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IIpearosop Ha npetrcepaTenoT Ha CoseToT Ha EkcrniepTu

AreHliyjaTa 3a CynepBU3Mja Ha KaMUTAJHO (PUHAHCUPAHO TEH3UCKO OCUTYpPyBame -
MAIIAC e perysaTopHa U CynepBU30pCKa MHCTUTYI[Uja KOja BO KOHTUHYUTET Ce TPUXKU 3a
MHTepecuTe Ha YJeHOBUTE U Ha NMEeH3MOHUPAHUTE YJIEHOBU Ha MEeH3UCKUTe (POHIOBU U IO
MOTTUKHYBA Pa3BOjOT HA KANMUTAJIHO (PMHAHCUPAHOTO MEH3UCKO OCUTYpyBame. | TaBHUOT
MpeycjaoB 3a YCHEemHO paboTeme e UAeHTU(UKyBame Ha LIeJTHUTEe COCTOjOM U 3aToa
MAIIAC npumMmeHyBa CTpaTerucKo IUIaHUpPawe KaKo [/ieJl 0f] COBPEMEHOTO YIpaByBame U
KaKko ajlaTka 3a 0p30 M e(duKaACHO MPUCIOCOOYBame KOH IMPOMEHJIMBUTE YCJIOBH Ha
IlejcTBYBame.

[Ipexy aHasmM3a Ha MOCTOjHATA COCTOjOA BO Koja paboTHMMe U [lejcTByBaMe U eBajyaliija Ha
IocCeraimHuTe OCTBapyBaka, T'M MOTBPAMBME HalllaTa MUCHja, BU3Uja U BpegHOCTH. ['u
ueHTU(UKYBaBMe HAIIUTE TJIaBHU 1|eJIM U ja MPOeKTUPaBMe MocaKyBaHaTa UHA COCTOojba
Ha CpejleH POK, BO COrJIaCHOCT CO HAIIUTe KalalUuTeTH U Pecypcu, MpeKy geduHupaHuTe
aKTUBHOCTU. Bo yTBpZieHa BpeMeHCKa paMKa ' fie(pMHMpaBMe U MEPKUTEe KOU Ke HU Oupar
jaceH rMmokasaTeJi 3a YCIEIIHOCTa Ha akTUBHOcTUTe. [IpoeKkTrpaHaTa ujiHa cocTojba KOH Koja
ce cTpeMuMe Ke HU Oujie ryIaBeH JIBUraTesl KOH OCTBapyBamhe Ha LieJIUTe.

MAIIAC BepyBa u oueKkyBa JieKa, CIIpOBe/iyBajku r'i CBOUTE CEKOjaHEeBHU aKTUBHOCTHU, Ke To
peanusupa Crparteruckuot tiaH 2021- 2025 roguna. Peanu3sanujata Ha CTpaTeruckuor
miad 2020 - 2025 ropumHa Ke MMa OIPOMHO BjMjaHME Ha jaKHEH€ Ha KaIlUTaJIHO
¢mHaHCUpaHaTa KOMIIOHEHTAa O] MeH3UCKUOT CUCTEM BO HallaTa 3eMja, MPeKy jakHeHwe Ha
yIIPaBYyBameTO CO PU3UIIY U MPUOHECYBAaKke KOH pa3BUBalke Ha CUTYPEH U TPpaHCIIapeHTeH
MEeH3UCKUW CHUCTeM KOj ja MMa MOAApIIKATa Ofi WIEHCTBOTO U jaBHOCTA, KaKO U IPeKy
nmomobpyBame Ha kamauuteror Ha MAIIAC Bo Hacoka Ha 3ajakHyBam€ Ha HerosaTa
CyIepBU30pCKa U peryjaaTopHa yJjiora BO HeH3UCKUOT CUCTEM.

UYnenosute Ha CoBetoT Ha ekcrneptu u cute Bpaborenu Bo MAIIAC, ro mopmpskyBaat
CIIpOBe/lyBalkbeTO Ha CTPATErMCKUOT IUIAH M KOHTUHYMPAHO IO cjejaT OCTBAPeHUOT
HamnpeJ0K BO OZJHOC Ha MOCTABEHUTE LieJiM BO HACOKA Ha OCTBAapyBamwe Ha CBOjaTa MUCHja
3apajii TMOCUTYPHU TI€H3WMOHEPCKU J[eHOBM HA rpafaHute Ha Peny6siuka CeBepHa
MaxkepnoHuija.

[TpeTcenaTen Ha CoBeTOT Ha eKCIEPTHU
Maxcyn Anu



Bosep

Crparteruckuor raH Ha MAIIAC ce yTBpayBa Bp3 OCHOBAa Ha MMUCHjaTa, BU3HWjaTa U
BpeaHocTute HAa MAIIAC, a 3eMajku ja Bo mpejiBU/ MOCTOjHATa COCTOjOa BO KoOja [1ejcTBYBa
MAIIAC, BHaTpemiHoTO Y HAJIBOPEIIHOTO OMNKPY’>KyBake U TJIaBHUTE IMPeIU3BUIIL.
CTpaTeruckuoT IUIaH COJP)KU TPU CTPATETMCKU LieJIM W IIecHaeceT IeJiIM BO HacOoKa Ha
OCTBapyBak-e Ha IJIaBHUTe 1]eJIU 3a CJIeJJHUOT MeTrofulleH Mepuo/.

CTpaTeruckmor IJIaH ce eBajlyrpa ceKoja rojjuHa 1 ce peBUiupa eJjHall Ha TPU roJIuHU UJu
MOYEeCTO JIOKOJIKY Ce YTBP/IM TaKBa MoTpeba npu eBanyanujata. EBasyanujaTa ce mpasu Bp3
OCHOBa Ha fiepMHUpaAHU MEPKH/MOKa3aTeau LITO Ce MPOlleHyBaaT KPaTKOPO4YHO (efHa
rofjiHa) U CpesHOpodHo (meT ropuuu). CTpaTerMCKMOT IUIAH TMPeTCTaByBa OCHOBA 3a
TO/IMIIIHOTO MJjaHupamwe Ha akTuBHOocTUuTe Ha MAIIAC.

Bo npusor Ha CTpaTeruckuoT miaaH 3a nmepuogot 2021-2025 ropuHa ce:

1.Pamka Ha (pMHAHCUCKU CPeJICTBA 3a peajiM3allija Ha CTPATETMCKUOT IJIaH 3a MepPUOJIOT
2021-2025 roguHa

2. Axkuucku mad 3a 2021 roguHa, MEepKHU 3a YCIEMHOCT M aKTUBHOCTH, eBajlyalldja Ha
IIJIAHOT CO OCTBapeHu pe3yiraTtu (0a3Ha roguHa 2019)



Mucuja
MAIIAC Ada I'M 3allilTUTH HHTEpPpEeCUTEe Ha YJICHOBUTE H Ha II€H3WOHHUPpAHUTE
YJIEHOBU HA II€éH3UCKHUTe d)OH,E[OBI/I H Jja 1o riIOTTUKHeMe pa3BOjOT Ha KalluTaJIHO
(I)I/IHaHCI/IpaHOTO INeH3UCKO ocurypyBame 3apaju IIOCUTYPDHHU IE€H3HOHEDPCKH
JIeHOBH.

Buswuja

MAIIAC pa 6upe npemo3HaeHa KakKo He3aBHCHA, CTPyYHa W TPAaHCIAapeHTHa
HHCTUTYIHja KoOja Tro INTUTH W YHamnpeayBa KamWUTajaHO (UHAHCUPAHOTO
IEeH3HUCKO OCHUrypyBame.

BpeapuocTu

. HpOd)eCI/IOHaJH/I3aM — IIDUMEHYBAWE€ Ha CTaHAdadapu KOU Cce oueKyBaaT o €dHa
rnpogecHoHajHa HMHCTHUTYIIHja, COIJIeJaHUu BO BepOAOCTOJHOCT, JHUCKpEIIHja,
HEIpUCTpaCcHOCT U 4eCeH OJHOC BO CUTe Cd)epI/I Ol COIICTBEHOTO ,E[ejCTBYBane

u O,[[FOBOpHOCT — Iipe3eMame€ O[AIrOBOPDHOCT 34d COIICTBEHUTE daKOWHU UM 34
pe3yjaTaTuTe KOU 1Ipou3jieryBaart ol HUB

» Tumcka pa60Ta — 3d€JHHUYKO pa60TeH>e 34 peaﬂHBaqua Ha Lnejiaure "
criogejqliyBam€ Ha uier U HCKyCTBa

- HHTEFPI/ITGT - O6€36€,ZIYB&HJ€ KOH3UCTEHTHOCT, TOYHOCT M UY€CHOCT IIpHu
OCTBapyBamE€TO HA LIeJIUTe

» TpancnapeHTHOCT - o0be3begyBame HaBpeMeHO U jaCHO HH(OpMHpaH-e Ha
jaBHOCTa 3a aktuBHoctute Ha MAITAC

» [locBeTeHOCT — MOCBEeTEeHO pealu3upame Ha MucHjata u Busujara Ha MAITIAC



Ilensuckuot cucteM Bo CeBepHa Makemonuja

MakegoHCKHOT TMEeH3UCKW CHUCTEM € el OJ] COL[Mja/THOTO OCUTYpyBame Ha Pemnybiuka
CeBepHa Makeznonuja. Toj iMa cTpyKTypa Ha TPHUCTOJIOEH CUCTEM CO KOMOMHMPAH HAYMH Ha
(phvHaHCUpamwe HA UIHUTE MTeH3UM U JuBepcudurKaluja Ha gfeMorpadCKUTe U eKOHOMCKUTE
puU3ULK, CcO Lieq obe3befyBame CUTypHA TMEH3Wja 3a CeramiHuTe W WJHU TeHepaluu
MeH3MOHEePU U [OJITOPOYHA (pMHAHCUCKA CTAOMJIHOCT Ha CUCTeMOT. TakBaTa CTpyKTypa e
pe3yjaTaTr Ha TeMejHaTa pedgopMa Ha MEH3UCKUOTO U MHBAIUICKOTO OCUTYPYBame, Koja
Oelre MOATOTBYBaHa MOBEKe roJIMHU, a Hej3MHATA 3aKOHCKa paMKa e BocroctaBeHa Bo 2000
roguHa. Tpure cTos6a Ha MaKeJOHCKMOT MTeH3UCKU CUCTEM Ce:

e [IpB cTONO - OCUTYpYBame Bp3 OCHOBA Ha reHepalMcKa COJIUIapHOCT
e Brop cT06 - 3a70J1>KUTETHO KAaMMUTAJIHO (MHAHCUPAHO MEH3KCKO OCUTYPYBaH>€
e Tpet cT06 - OOPOBOJHO KANMUTAIHO (PMHAHCUPAHO MEH3UCKO OCUTYPYBaHe

[IpBuoT cT06 ce (puHaHCcHUpa HA TeKoBHa ocHoBa (PAYG), To 3HAUM [IeKa CO MPUIOHECUTE
O/1 IOCTOJHUTE OCUTYPEHULIM Ce UCIJIakaaT MeH3uUTe Ha TEKOBHUTE neH3uoHepu. Toj cTonb
(byHKLIMOHMpA Ha NPUHLUMI HA T.H. Ae(UHUPAHU TEH3UM OJHOCHO TPEKy Hero ce
obe3beyBaaT MeH3Wu Crope] ofHanpe] yTBpjieHa opMyia 3a nMpecMeTKa Ha MeH3ujaTta.
Op npBUOT cTONO ce UCIJaka e oJi CTapoCHaTa NMeH3uja, MHBaJIU/CKa MeH3Mja, ceMejHa
MeH31ja, Kako 1 HajHU30K MU3HOC Ha IeH31ja.

BropuoT 1 TpeTHOT CTONO ce KanmuTaJHO (PUHAHCUPAHO MEH3MCKO OCUIYPYBamhe BO KOe ce
BpIIM KalKUTaJIK3alKja Ha yIIaTeHUTe MPUI0HEeCH BO UMe U 3a CMeTKa Ha ujeHoT. Tue gBa
crosiba PyHKIMOHMpaAT Ha MPUHLMI HA T.H. JeUHUPAHU MPUIOHECH, OTHOCHO Kaj HUB
OJIHAIpe ] € ompefeieH0 HMBOTO Ha MPUOHEC KOj ce yIulaka, [ofieka IeH3ujaTta ce
YTBPZAYBa OTIIOC/IE 3aBUCHO O] aKyMyJIMpPaHUOT u3Hoc. Of BTOPUOT CcTOIO ce ucruiaka mes
ofi ctapocHa rneH3uja. On TpeTHoT cToj0 ce 0be36eyBa 3alITUTA Ol CTAPOCT, UHBATUIHOCT
U CMpT.

KanuranHo ¢prHaHCMPAaHOTO MEH3UCKO OCUTYPYBaHe PaJjUKaIHO Ce Pa3IMKyBa Off TEKOBHO
(bvHAHCUPAHOTO MEH3UCKO OCUTYPYBak-e U BO MOTJie], HA TPETMAHOT U eBUJEeHLMjaTa Ha
yIjaTeHUTe MPUIOHeCH U BO TIOTJIe[l Ha YTBp/yBawe M MCIUIaTaTa Ha meH3ujaTa. Bo Toa
OCUTYpYBake CeKoj WieH MMa UHAUBHUYaJlHAa CMeTKa Ha Koja ce eBUJIeHTHUpaaT HeroBuTe
cpencTBa U ce obe3benyBa TeCHA MOBP3aHOCT U 3aBUCHOCT MOMely 00eMOT Ha IUIaTeHUTe
MPUJIOHECU U UAHUTE MIEH3UU IITO Ke TU OCTBapyBa cekoe yuiie. Toj HAUMH Ha OCUTYpyBambe
e 3aCHOBaH BP3 MPUHIUII HA aKyMYJIMpawe Ha CpeZcTBa Of, MPU0HeCH Ha UHAUBUYATHU
CMEeTKH, KOU IMOHAaTaMy ce MHBeCTUPaaT U OCTBAPEHUOT MPUHOC Off UHBECTULIMUTE, HaMaJleH
3a TpoWOLUTe Of paboTemeTo Ha CHUCTEMOT, BO I1IeJIOCT Ce JofaBa Ha CpejicTBaTa
aKyMyJIMpaHU Ha UHAUBHUAYyaJHUTe cMeTKU. MHaTa meH3uja 3aBUCH Of aKyMyJIMpaHUTe
CpefCcTBa Ha WHAUBUJyAJIHATA CMeTKa U Off OYEeKYBAHOTO Tpaewe Ha >KUBOTOT IMPU
MeH3MOHUPake, OTHOCHO OYEKYBAaHUOT MEPUO], Ha KOPUCTEHhe Ha TIeH3ujaTa.



NHCcTUTYLIMM KOU y4yeCTBYBaaT BO MEH3UCKU CUCTEM Ce:

e MuHHCTEpPCTBO 3a TPy, ¥ COI[AjaJIHA MOJIMTHUKA - HAJIJIE)KHO 3a Kpeupamwe U BoJlemhe Ha
MOJMTUKATa Ha TMEeH3UCKOTO Y WHBAJIUJCKOTO OCUTypyBalme U BpIIeHme Ha/30p BO
CIIPOBeyBaW-€TO Ha 3aKOHMUTOCTA Ha TOA OCUTYPYBaHe.

e AreHnuja 3a cynepBM3HWja Ha KanmuTaJIHO (PUHAHCUPAHO MEH3UCKO OCUTYPyBame -
peryjaTopHa U CylepBU30pCKa MHCTUTYIIMja, KOja T LITUTA UHTEPECUTE Ha YJIeHOBUTE
Y Ha MEeH3WOHUPaHUTe WIEHOBU Ha NEeH3UCKuTe (OHAOBH, ja 3ajaKHyBa CBecTa Ha
jaBHOCTA 3a KapaKTEepUCTUKUTE HA TOj BUJ, OCUTYPyBawe U ro NOTTUKHYBA Pa3BojoOT HA
KanuTajaHo (MHAHCUPAHOTO MEH3UCKO OCUTYPYBabe.

e [leH3ucko ApymTBO - aKIIMOHEPCKO APYUITBO YMja eUHCTBEHA /IejJHOCT e yIpaByBamwbe
co cpeficTBaTa Ha neH3uckure gougoBu. IleHsuckuor cuctem Bo CeBepHa MakenoHuja
“Ma MOKHOCT 3a OCHOBak€ Ha TPU BHU/la Ha JIPYLITBa:

e J/IpymTBo 3a yrpaByBambe CO 3aJ0JDKUTETHU ITeH3UCKU (POHI0BU
e JIpymITBO 3a yrpaByBamwe CO JOOPOBOJIHYU MEH3UCKU (POHI0BU
e JIpy1ITBO 3a yIIpaByBamke CO 3aZJ0JDKUTEIHU U I00POBOTHU MEeH3UCKU (DOHIOBU

Bo Peny6nuka CeBepHa MakeoHMja MOCTOjaT TPU MEH3UCKU JPYLITBA U CEKOE OJI HUB
yIpaByBa CO I10 eieH 3aJ0JDKUTeJIeH U 10 e[jeH J00poBojeH neH3ucku ¢ouz. EqHo of
MEeH3UCKUTe JPYyIITBa UMaa KoMOuHauuja Ha goMmamHu (49% yuectso) u crpancku (51%
y4ecTBO) aKIMOHEPH, JIOZeKa [ABe IMEeH3WCKU [APYLIITBA MMaaT eJUHCTBEH CTPaHCKU
akuuonep (100% yuectso).

e UYysap Ha uMOT Ha meH3ucku GoHJ - baHKa Koja Oe30eqHO M yyBa CpejcTBaTa Ha
MeH3uCcKUoT (OHJA Ha mocebHA CMeTKa, OJJIeJTHO Off CpejicTBaTa Ha MEH3UCKOTO
npymtBo. DyHKIMjaTa YyyBap HA MMOT, M 3a 3aJJ0JDKUTEIHUTE U 3a JOOPOBOJIHUTE
MeH3UCKU (POH/IOBU € HA/IJIE)KHOCT Ha JIeJIOBHUTE OAHKY KOU MMaaT CKJIYUYeHO JOTOBOPHU
CO MeH3UCKUTe IPYIITBA 3a YyBaH-€e Ha Cpe/icTBaTa Ha MeH3UCKUTe (DOH/IOBU.

e VYmpaBa 3a jaBHM NMPUXOJM - BPUIM LIeHTpaJM3MpaHa HaIUlaTa Ha MPUJOHECUTE U J0
donpgot Ha [IMOCM ru goctaByBa BKYIMHUTE TMPUJOHECU 3@ MEH3UCKO U WHBAJIUJICKO
OCUTYpYBame.

e @oHJ HAa MEH3MCKOTO M WMHBAJIMJCKOTO ocurypyBamwe Ha CeBepHa MakepoHwuja -
BpLIM pacrnpejienba Ha TPUIOHECUTe 3a MEeH3UCKO OCUTYypyBame Mery MpPBUOT U
BTOPUOT CTOJIO M BPIIM MTPEHOC Ha MPUJOHECUTE U COOJIBETHUTE MOAATOLM 3a WIEHOBUTE
BO U30paHUTe 3a/I0JKUTETHUA TeH3UCKU (DOH/IOBU.



AreHngja 3a cymepBH3Hja Ha KanWTaJHO (PMHAHCHUPAHO IIEH3UCKO
ocurypyBame (MAIIAC)

MAIIAC e ocHoBaHa Bo jynu 2002 roguHa Kako CyINEepBU30PCKO U PeryJjiaTOpPHO TeJjio Ha
KanmuTaJHO (pUHAHCUPAHOTO TeH3ucKo ocurypyBamwe. MAIIAC Bpmu cynepBu3uja Ha
paboTemeTo Ha MEeH3UCKUTEe [PYIITBA, MeH3UCKUuTe (POHJOBU U UyBApUTe HA MMOT U
IOHeCYyBa MO 3aKOHCKU U JIPYTU aKTH, CO IITO MPUJIOHECYBA 32 IeJIOCHOTO CIIPOBelyBaH€
Ha 3aKOHUTE KOU Io peryjupaaT KamuTaaHo (pMHAaHCUPAHOTO MEH3MCKO OCUTYPYBaH-e.

OcHoBHa 1jeq Ha MAITAC e fa v IITUTU UHTEpPeCUTe Ha WIEHOBUTE U HA TIeH3MOHUPAHUTE
YJIeHOBM Y [la TO TOTTUKHYBA pa3BOjOT Ha KaNUTAaJIHO (PUHAHCUPAHOTO TMEeH3UCKO
ocurypyBsame Bo Penybiuka MakegoHuja.

MAIIAC e ogroBopHa 3a u3jilaBame, MOBJEeKYyBalbe U YKMHYBalke Ha JI03BOJIM 3@ OCHOBAH€
MEeH3UCKU JPYIITBA M Ha OJ00peHWja 3a yIpaByBame CO MEeH3UCKU (POH[IOBU; BPIIU
cyrnepBu3Hdja Ha pabOTeHeTO Ha MEeH3UCKUTe JPYIITBA, MeH3UCKUTe (POHI0BH, KAaKO M Ha
yyBapuUTe HA UMOT Y Ha CTpaHCKuTe MeHalepu Ha cpeactBa. MAITAC copaborysa co MTCII,
Md, HBPCM, KXB, ACO u co Apyru MHCTUTYIUM CO ILieJ YCIIEHIHO Ja ro peryjupa u
cynepBU3Wpa KanUTaJIHO (PUHAHCUPAHOTO TEH3UCKO ocurypyBame Bo CeBepHa
Makepnonuja. [Tokpaj roguirHUOT U3BeITaj 3a Hej3uHOoTO pabotewe, MAITIAC usrorByBa u
objaByBa TOAWIIEH U3BEIITaj 3a COCTOjOMTE BO KamUTAJIHO (DUHAHCUPAHOTO IMEH3UCKO
OCUTYpYBake KaKo efieH 0J] HAUMHUTe 3a 00e30e/iyBambe TPaHCIIAPeHTHOCT Ha CUCTEMOT.

Bo momenToB, MAITIAC ru u3BpinyBa cBouTe (YHKUMM CO BKymHO 24 Bpabotenu. Co
MAIIAC pakoBogu u ymnpaByBa CoBeT Ha €KCIEPTH COCTAaBeH Of IeT u4jeHa (Tpojua
npodecroHaaIHO aHTaKUPAHW eKCTepTH U JIBajlia HaJBOPEIIHU YJIEHOBH), O] KOU efieH e
npetcepates. OpranusanuoHaTta cTpykrypa Ha MAITAC e cocTtaBeHa 0f] CEKTOpPH, OTCeLH,
oJileJieHUja Y BHaTpellIHa peBU3uja.

e Otcek 3a opHocu co jaBHoct M crangapausanuja (0O0JC): OrcekoT ce rpuku 3a:
npoliiecuTe MOTPeOHU 3a OpraHu3aliija Ha CUCTEMOT 3a YIpaByBamwe CO KBAJUTET Jia ce
BOCIIOCTAaBeHU, CIIPOBEJIEHU U OJIp>KYBaHU, BOCTIOCTAaBYBake Ha CUCTEM 3a 3alITUTA Ha
anunu nogartoiu Bo MAITAC, nocTankara 3a obe36enyBame Ha C1000/ieH MpUCTAIl Ha
vHboOpMalMu O] jaBeH KapaKTep, BOCIOCTaByBalke HAUMH U TOCTamKa 3a
uHbOpMUpame HA jaBHOCTA, W3TOTBYBalke HA M3BECTyBawka [0 MeIUyMUTe,
OpraHu3upamwe npec KoHdepeHIUH, TVIaHUPake U CIIPOBe/lyBalke aKTUBHOCTH 3a Jja ce
3aap>ku nososiHaTta mpercraBa 3a MAIIAC Bo jaBHocta. MWMcto Taka, Otcekor e
O/ITOBOPEH 3a OpraHU3Upamwe U MJIaHUpambe Ha paboTUTe U 3aZilayuTe Ha MpeTceiaTesoT
Ha CoBeTOoT Ha eKcrnepTd, MPoGeCcUOHAJIHO aHTa)KMpPaHUTe 4YJIeHOBUM KaKo W Ha
HQ/IBOPEIIHUTE YJIeHOBU. Bo MOMEHTOB, BO OBOj OTCEK paboTaT efieH PaKOBOJUTEN Ha
OTCeK U eJleH PaKOBOJJUTeJIHA OfileJieHue.



Otrcek 3a ungopmaruka (ON): Orcexor 3a mHdpopmaruka Bo MAITIAC ce rpwxu 3a
TEKOBHOTO OZIP)KyBaH-€ Ha MOCTOjHUTE COPTBEPCKU pellleHrja MOBP3aHU CO BTOPUOT U
TPETHOT CTOJIO OJ] MeH3UCKHUOT CUCTEM KaKo U 3a pa3B0j Ha HOBU COPTBEPCKHU pelleHuja
BO copaboOTKa co HajiBopelHa copTBepcKa KyKa, 32 KOH3UCTEHTHOCTA Ha MOJIaTOLUTe
BO Oa3uTe HaA MOAATOIM, 38 TEKOT Ha IpocjeayBamwe Ha nogatonutre mery MAITAC wu
cybjekTuTe co KOU copaboryBa.
Otcexkor 3a uH(pOpMATHKa Ce TPWOXKU U 3a OApPI)KyBame Ha CepBepuTe Kako M 3a
ocTaHaTaTa XapjBepckaTa orpema co kKoja pacrioysiara MAITAC. Bo MOMeHTOB BO OBOj
OTCeK paboTaT efieH paKOBOAUTEJ HA OTCEK U eJleH PaKOBOJUTEJ Ha OfifieJieHue.

CekTop 3a ¢punancucka kourpona (CDK): OBoj cexrop Bpiy pUHAHCUCKA KOHTPOJIA
Ha MeH3UCKUTe (QOHIOBU 1 YyBapuTe Ha UMOT OJf acleKT Ha KOHTPOJIAa Ha MPOIecoT Ha
MPeHOC Ha MPHUJIOHeCH OJi MOMEHTOT Ha JoCTaByBake Ha mogaTonuTe oj DoHA0T Ha
[IMOCM po MOMEHTOT HA HMBHATa yIjaTa BO IEeH3UCKUTe (DOHIOBM, KOHTpPOJA Ha
MHBECTHPake U MPOLIeHKA Ha CpeJiCTBaTa Ha MeH3UCKUTe (hOHA0BU, KaKO U KOHTPOJIA Ha
MPOLIECOT HA UCIJIaTa Ha MEeH3UU U MeH3WCKU HaJIOMeCTOIU Off MeH3UCKuTe (hOHIOBMU.
Bo momeHTOB, Bo CekTopoT 3a (huHaHCUCKa KOHTpoJia paboTart /iBajiia pakOBOIUTEU
Ha oJiJleJIeHHja U eJleH COBETHUK.

Cektop 3a mHcTuTynmoHasHa KoHtpona (CHUK): OBoj cexrop Bpumm KOHTpoja Ha
aJIMUHUCTPATUBHOTO, OPraHU3aluCKOTO U (PMHAHCUCKOTO pPaboTeme Ha MEeH3UCKUTE
npymrtBa. ['o Bogu Perucrapor Ha 4YJeHOBM U TMOCTanmyBa IO MpeIMeTH KO
MpOM3JIeryBaaT OJi YIEHCTBOTO BO MEeH3UCKUTEe (hOH0BU, OJJHOCHO BpPILIM KOHTPOJIA Ha
rmocTarnkaTa Ha 3a4jieHyBame, IPeMUH U OCTBapyBameTO Ha IpaBaTa Ha yjieHoBuTe. Bo
MOMEHTOB, BO CeKTOPOT 3a MHCTUTYLIMOHAJIHA KOHTPOJIa paboTaT efieH paKOBOJUTEN Ha
CeKTOp, eIeH paKOBOAUTEJT HA OifieJIeHUe, elleH COBETHUK U eJleH BUII pehepeHT.

CekTop 3a npaBuu pabotu (CITP): Bo pamkuTe Ha Hagae)KHOCTUTE BO OBOj CEKTOP Ce
M3rOTBYBAAT OMIITH XU KOHKPETHU MPABHU aKTU M JOKYMEHTH MOBP3aHU CO PabOTEHeTo
Ha MAIIAC, ce cmnpoBepyBaaT IOCTAllKM 3a M3[laBame 03BOJM U ojobpeHHja 3a
OCHOBal€ TMNEeH3MCKU [PYIITBA M MNeH3ucku (OHIOBH, ce aaBaaT ojoOpeHHja 3a
MIPOMEHUTE BO IMEH3UCKUTEe [PYIITBA M Ce BpIIAaT pPabOTU 0j] YOBEYKU pecypcu. Bo
MOMEHTOB, BO OBOj CEKTOpP paboTaT efieH paKOBOAMTE Ha CEKTOP, IBajlja PaKOBOJUTE N
Ha OjifieJIeHrja U eJieH COBETHUK.

CekTop 3a MCTpa)kyBamwe M MefyuHCcTUTynnoHanHa copaborka (CUMC): OBoj cextop
BpILM CJle[leH-€ Y aHa/M3a Ha NMeH3UCKUOT CUCTEeM M MaKpOEKOHOMCKHU UCTPaKyBama,
BKJIYUYBajKy M3pabOTKa HA CTaTUCTUYKM M3BEIITAauW M Ha M3BEIITaj 3a COCTOjOMTe Ha
KamuTaJaHO (PMHAHCUPAHOTO TMEH3UCKO OCUTYPYBakbe, U3TOTBYBale U aKypupamwe Ha
rporpaMa 3a UCIUTOT 3a areHTH, NpeJJio)KyBame Ha MeTOJ, 3a pecMeTKa Ha NMPUHOC U
MOH/Iep U HUBHA NMpecMeTKa, Mpejio)KyBame Ha MeTO0JI0Thja 3a pecMeTKa Ha MeH3Uu
Y JIPyTM aHAJIM3M HA HOBU aJTEPHATMBU 3a Pa3BOj HA KaNMTaJHO (PUHAHCUPAHOTO
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MEeH3UCKO ocurypyBamwe. MIcTo Taka OBOj CEKTOPOT e OJrOBOPEH U 3a OAp KyBame Ha
copaborka co wuHcTUTYyUMHM co kou MAITAC uma nNOTOMIIAHO MeMOpPaHAYMH 3a
copabotrka. Bo MoMeHTOB, BO 0BOj ceKTOp paboTaT efjeH PakOBOJUTEJ Ha CEKTOp U
[Bajlia paKOBOJUTEJIM HA O eJIeHHja.

CekTop 3a puHaHcucko agmuauctpaTuBau paboru (CPAP): OBoj cekTop e 0iroBopeH
3a aJMUHUCTPATUBHUTE U (PUHAHCUCKUTE PAbOTH KOU Ce HEOIXOJHU 3a HerpedyeHo
paboreme Ha MAIIAC, kou BKIydyBaaT u3pabOTKa M M3BPINyBame Ha (PMHAHCUCKUOT
miad Ha MAIIAC, wusBemram 3a (PUHAHCUCKOTO paboTeme, CMeTKOBOJICTBO,
CIIpOBe/lyBalbe€ Ha MOCTAMKU 3a [o/ieyBalkhe Ha JOrOBOPH 3a jaBHU HAOABKU, apXUBCKO
paboTeme U Apyrv afMUHUCTPATUBHU paboTtu. Bo MOMEHTOB, BO 0Boj cekTop paboraT
eJleH paKoBOJUTEJI Ha CEKTOp, [iBajila PaKOBOAUTENIM HA OjifieJieHWe U JIBAjlja BUIIU
pedepeHTH.

BuaTtpemna pesusuja (BP): OcHoBHM 3a1aui HAa BHATpPeIIHATA PEBU3Hja Ce OLeHYBambe
Ha 3HavyajHuTe (aKTOpU Ha PU3UK U AaBame coBeTu Ha COBETOT Ha €KCIepTH Ha
MAIIAC 3a HamanyBame Ha (akTopuTe Ha PHU3UK; YTBPJyBame M OI[eHKa Ha
€KOHOMUYHOCTA, epUuKacHOCTa U e(eKTUBHOCTAaBO pabOTEH-eTO Ha CUCTEMUTE 3a
(buHaHCHCKO yrpaByBame M KOHTPOJIA M JlaBame Ha Mpernopaku 3a MnojobpyBame Ha
paboTemeTo, Bp3 OCHOBA HA aHAJIU3U; TPOBEpPKA Ha TOUHOCTA M KOMIUJIETHOCTA Ha
CMeTKOBOZACTBEHAaTa eBUJeHLIMja W (PUHAHCUCKUTe U3BelITau; YyTBpAyBawme U
OlleHyBalke Ha YyCOrjaceHOoCTa Ha paboTemeTo €O 3aKOHUTE, MOJ3aKOHCKUTE U
MHTEePHUTe aKTU U CJiefielhe Ha CIIPOBelyBalkeTO Ha Mpe3eMeHUTe MepKU Of YUIeHOBUTe
Ha CoBetoT Ha ekcrneptu Ha MAIIAC Bp3 ocHOBa Ha peBU3OPCKUOT U3BelTaj. Bo
MOMEHTOB, BO BHaTpeIlIHaTa PeBU3Kja pab0TH BHATPEIIEH PEBU30P.
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Opranusanucka mema Ha MAITAC

CoBeT Ha eKcnepTtn

BraTpelHa pesusnja

MpeTceparten Ha COBET Ha eKCNepTH ‘

OTCeK 3a 04HOCH CO jaBHOCT
W CTaHAapAanzaumja

OTcek 3a MHbOopPMaTUKa

OAfENEHNE 33 OOHOCH CO
JaBHOCT

OMQHEHME 33 aHaNUTHUKa U
nporpamuparse

Oppenenne 3a

Opaenexne 3a Mpesky M Basu Ha

CTaHpapauaaum|a nogartoux
CeKTop 3a CekTop 32
CekTop 33 P P
CekTop 3a dGUHAHCMCKA CeKTOp 3a NpPaBHU WCTpamyBare n dMHAHCKMCKO
WHCTUTYLMOHANHA )
KOHTpOAa KOHTPOAD pabotu MeryMHCTUTYUMOHaNHA AAMUHUCTPATUBHU
copaboTka pabotw
o OpaeneHune 3a o Oppenetue 3a Oppenexne 3a
¢MHa:ff:;H::Hia ona WHCTUTYUMOHANHA .D.D.E:il:flzl?afearfjmsa MaKpPOEKOHOMCKMN buHaHCHCKK K
P KOHTpONna UeHLhp WMCTpaMyBatba CMETKOBOACTBEHKM paboTi

OaneneHne 3a KOHTpPona
Ha MCNNaTa Ha NeH3uK

OpaneneHve 3a YNEHCTBO

OpneneHre 33 oNWTH 1
nNpasHK pabotk

OpneneHue 3a Cnegerbe
dHANW3a Ha NEH3NCKMOT
cKucTem 1
MEFyMHCTUTYUWOHAAHA
conaboTra

Oppnenerue 3a
aAMUHUCTPATMEHK paboTn
W jasHn HabaBku
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I'naBHM yyecHULIA

Kinuentun

YneHOBM HA MeH3UCKU (DOH/IOBU

[Ten3ucku fpymTBa

YyBapu Ha UMOT Ha MEH3UCKUTE (HOHIOBU

NpHn ximeHTNn

I'paranu Ha Penybiuka CeBepHa MakeioHuja

BuaTpemnu yuecHuIu

Bpaborenu Bo MAITAC

Coset Ha ekcrieptu Ha MAIIAC

HapBopemnu yyecHUIM

MuHUCTEPCTBO 3a TPYZ, ¥ COLMjJIHA MOJTUTUKA

MuHucTepcTBO 3a (hUHAHCUU

Bnapga Ha Penybsinka CeBepHa MakejoHuja

Cobpanue Ha Penybauka CeBepHa MakezmoHuja

Hapopna banka Ha Penyonuka CeBepHa MakeoHuja

MaxkegoHcka 6ep3a

Komucuja 3a xapTuu 0] BpeJJHOCT

AreH1uja 3a cynepBHM3uja Ha OCUTYPyBaH€e

MDoHJ Ha MeH3UCKOTO U UHBAJIUICKOTO OCUrypyBawe Ha CeBepHa MakejoHuja

HobaByBauu

KoHcynTanTu

MeifyHaposHu copaboTHUIM

MefyHapoaHa opraHu3aliija Ha meH3ucku cyrnepsusopu - MOIIC

Heneranuja Ha EY

CBetrcka baHKa

[leH3ucku cynepBu3opu Of, APYTU 3eMju

Jlpyru yuecHuIA

Mepuymu

CromaHcKU KOMOPDH 1 CMHIWUKATHU
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Crparterucka nen 1:

Obe3benyBame Ha ymnpaByBamke CO DH3HIJUTE KOM MM Ce€ 3aKaHyBaaT Ha
cpeicTBaTa W Ha MEH3WHTE W HAa MEH3UCKUTEe HaJOMECTOI[M Ha YJIeHOBHUTE Ha
MeH3UCKuTe (pOHOBH, KaKO W HA yrjiefOT HA CAHCTEMOT, U CBEJlyBame Ha UCTUTE
Ha HajHUCKO MO>KHO HHUBO.

[leH3ucKOTO IITEZEH€ € [JOJrOpoYHa WMHBECTHIIMja CO Koja Tpeba [a ce ympaByBa,
OJIp>KYyBajKM paMHOTeka momely pU3MKOT M MPUHOCOT KOj € ONTMMU3UPAH BO TEKOT Ha
SKUBOTHUOT LMKJIYC Ha WwieHoBuUTe. [[ocTOjHUOT cucTemM MM HaMeTHYBa CUJIHU CTUMYJIAL[UU
Ha TMEeH3UCKUTe [pPYIITBAa 3a [OCTUTHYBalke KPAaTKOPOYHO MUHUMU3MpPame Ha
BOJIATUJIHOCTA LITO MOJKe Jla Ce TIOCTUTHE CaMO aKo ce 3rojieMaT OCTaHATUTe PU3ULIU, KaKO
IITO Cé Ha MpUMep HEeyCorjaceHoCT Ha pokoBure (duration mismatch) u unHdaujara,
rJIeJ]aHO Ha IMOJI0JIT POK, @ CO TOA Ce OrpaHM4YyBaaT M MOXKHOCTUTE 3a OCTBAapyBame
MOBUCOKM TMPUHOCH (IPUHOCUTE KOM MOJKaT [ja OMIaT MOCTaBeHW 3a 1ieJl WM OCTBApPEeHHU).
MAITIIAC ke nmpooku a paboTH BO HACOKA Ha HAMaJlyBale Ha TAKBUOT BUJl CTUMYJIALIUH,
CO TOa IMITO Ke OBO3MOXKYBa JZila Ce pa3Bue MOWMHTEH3UMBEH CTPATEervCKHU IPUCTAIl KOH
MHBECTUPaweTo CO INTO, KaKo LieJl, Ke ce ce TMOocTaBaT [AOJTOPOUYHUTE TPUHOCU U
yIpaByBaweTo co cooaBeTHUTe pusunu. BoegHo, MAIIAC ke ce aHra)kupa 3a rorojema
TPAHCHAPEeHTHOCT BO OJIHOC HA TpaHCc(OpMUpawme Ha Taa CTpaTerdja BO KOHKPETHU
MOCTANKKU, KaKo M 3a YyHampeJyBakme Ha IPOLeCOT Ha yIpaByBake CO PU3UIUTE.
HapomecTonure mTo ce HamjakaaT OJf CTpaHA Ha IMEH3UCKUTE [PYIITBA 3HAYUTEJIHO
BJIMjaaT U MOXKe /la ja HamajiaT BPeJHOCT Ha UAHUTE MeH3UM U MEeH3UCKU HAZ0MeCTOIU
O6ugejku ce HamUIakaaT BO TEKOT HA paOOTHUOT BEK HA YJIEHOBUTE, 3aTOA OJ] UCKJIYYHUTETHA
BakHocT e MAIIAC u noHaTaMy Jla MPOJIOJKM CO TIpUMeHa Ha YCIEeUHUOT MpucTamn 3a
MOCTeINeHO HaMaJlyBame Ha ropHaTa rpaHulia Ha HaJlOMeCTOLMTe 3apaZyd HaMajlyBaw-e Ha
HUBHOTO BJIMjaHUE.

14



Ilem 1.1

Co3paBamwe Ha yCJIOBH 3a NMOCTUTHYBame MaKCHUMaJIHU CTalKd Ha MPHHOC Ha
JOJIT POK CO MHHHMMaJjleH PDU3UK, MpPeKy MPOMOBHUDPamke Ha BUCOKOKBaJIUTETHH
1ponecH 3a yrpaByBambe CO HHBECTHIUCKH MopTgonja

Bo 3aueTorure Ha CUCTEMOT, fo/ieKa MEeH3UCKUTe IPYIITBAa TM pa3BuMBaa KamnaluTeTUTe U
CTPYYHOCTa, Oelie pa3bUPIMBO leKa MUHUMU3UPAHeTO Ha UHBECTUIIMCKATA BOJIATUIHOCT
Ke Oujie 3HayaeH JBUraTesl HA MHBECTUIIMCKOTO OJiHecyBamwe. Bo TOj mepuoj peanHute
MPUHOCH 0Oea MPUJIIMYHO HUCKU U KpaTKOpouyHO rtaHupanu. MATTAC ouekyBa meH3UCKUTE
OPYyUITBA a JOCTUTHAT 3pEeJIOCT BO MHBECTULMCKA (pYyHKIMja, CO TOA IITO AaKTUBHO Ke
paboTaT Ha MOCTUTHYBamwbe HAa CAKAaHUTE MOBUCOKY MPUHOCU Off UHBECTULIMUTE Ha JI0JT POK
Y, BO COTJIACHOCT CO MPUHIIUIIOT HA MPYZEeHTHOCT, Ke 0/Ip)KyBaaT paMHOTe)Ka Mef'y pU3uKoT
Y NpuHOCOT. Toa 3HAuUM [leKa YJEeHOBUTE Ha yNpaBHUTe 0/00pU HA MEH3UCKUTEe JIPYIITBA
Tpeba ga ro yoegatr MAITAC geka:

e OpnykuTe KOU ce OJjHecyBaaT Ha MOPT(OIMOTO Ha MEH3UCKUOT (POH/ Ce 3aCHOBaHM Ha
BUCOKOKBaJIUTETHA M COOJBETHA aHaJIM3a U COBETH;

e llenTa Ha meH3uckuTe (POHAOBU € HAjBUCOK MOXKEH MPUHOC Ha JIOJTr POK, a HerosaTa
OCTBapJIMBOCT /la Ce TeMeJIM Ha MPeTXOAHU aHaIU3M;

e Bo uHBecTHIMCKaTa cTpaTeruja ce OMUIIaHU [lejcTBaTa KOU Ke ce Mpe3eMart Ha JIOJIT POK,
CO 1[eJ1 OCTBApyBam€e Ha HAjBUCOK IPHUHOC €IMHCTBEHO BO I10JI3a Ha YJIEHOBUTE U
MeH3MOHUPAHUTE UYJIEHOBM Ha IEeH3UCKUOT (POHJ M mpeky auBepcudukanyja u
(pvHaHCHCKA aHA/NIM3a [Ja ceé MUHUMU3KWpa PU3UKOT O 3aryOu, KoM HacTaHasie mopaju
HelUlakamke Ha M3[]aBavyoT WIM Jpyrata [JOroBOpHa CTpPaHa, KOM IMPOU3JIeryBaaT Of
BJIMjAaHMETO Ha JJOMAIIHUTE U CTPAHCKUTEe (PMHAHCHUCKU TMAa3apy U KOU Ce ToCcjieulia of
npoja)kbaTa Ha cpejicTBaTa Ha MEH3UCKUOT (hOHJ mopaau obe3benyBame JTUKBUIHOCT
Ha MeH3UCKUOT (pOoH;

e Bp3 ocHOBa Ha MHBECTHILIMOHATa CTpaTerdja HajMajJKy e[JHall TOJMIIHO 3a CeKOj
neH3ucku pOHJI ce U3rOTBYBa JOKYMEHT 3a HaUMHOT Ha MpPUMeHa Ha MHBECTUI[MOHATA
cTpareruja 3a ciegHuTe 12 Meceny, KOj COAP)KM IPELM3HU LeJd U [I03BOJIEHU
OTCTallyBala 3a MHBECTHpame I0 KJach Ha CpejCcTBa, MHTEPHM OIPpaHUYYBamba,
pejlaTHBHA BOJIATUJIHOCT 10 KJIaCUTe Ha CPe/iCTBA U U3JI0)KEHOCT Ha PU3UIIUTE;

e (CHTe MHBECTUIMCKU aKTUBHOCTH CE€ BO COTJIACHOCT CO MHBECTHUI[MCKATA JOKYMeHTal1ja
Y CeKoja HeyCOTJIaCeHOCT CO MHBECTUIIMCKATa JOKyMeHTalija Op30 ce OTCTPaHyBa;

e OByacTeHUTe JIMI[A 3a YIpaByBame CO PU3UIM ITOCTOjaHO THU CjeflaT PU3UIUTE U
M3BECTyBaaT 3a PU3UIUTE KOM MY Ce 3aKaHyBaaT Ha MOpPT(HOJMOTO U Ipe3emMaar
COOJIBETHU MEPKU 32 HUBHO MUHUMU3UPAHHE,;

e UYjeHoBuTe Ha YIpaBHUOT 0700p PEJOBHO T'M CleHAT Pe3yJTaTUTEe Ofi MHBECTUPAHEeTO
BP3 OCHOBA Ha JIeTaJIHU aHaJIM31 MO/ITOTBEHU O] CEKTOPUTE.
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Bo Taa Hacoka, ¢pyHkiujata Ha MAITAC ke Ouzme mocTojaHO Aa pabOTH CO MEH3UCKUTE
IPYILITBA CO 1IeJI Ja Ceé OCUTypa JieKa THhe NMPUMeHyBaaT COO/IBeTHA MOJIMTUKA U MPAaBUIHO
MocTamnyBaaT Mo Hea U UICTOBPEMEHO Jla TO HaMaJIi HUBHOTO HACTOjyBamwe 3a IJIaHUpambe Ha
MOKPATOK POK.

MATIIAC ke ru aHanu3upa UHQPOpPMALMUTE KOW IpPOU3JeryBaaT oOJi WU3BelITauTe 3a
nopTdoarjaTa Ha TMeH3UCKuTe (OHJOBM W Ha TepeH Ke TI'M MPOBepyBa MpPOLECUTEe U
MOJIMTUKUTE, BO HAaCOKa HA IMOTBPAYBake JeKa HAINpeJoKOT € 3aZl0BOJIMTENIEH U JeKa
MeH3UCKUTe JpylTBa paboTaT BO COIJIACHOCT CO HajooOpuTe MCKycTBa Bo cdepara Ha
MHBECTUPAWEeTO U JleKa HUBHUTE IMOCTANKKA He OTCTANyBaaT OJf HUBHUTE WHBECTUI[UCKU
IJIAHOBU. 3a J1a ce 3ajakHe jobpaTa mpakTuka Bo Taa objact, MAITAC ke bapa yBepyBame
O]l TIeH3UCKUTE JIPYINTBA /ieKa Mpe3eMaar [IejcTBUja 3a pa3BHUBame Ha HUBHUTE aHAJIU3H,
cTpaTeruyd M ympaByBakme CO PU3MIMTE U MOTBPja 3a HUBHOTO CIIpOBeayBame. BoemHo,
MAIIAC ke uM momara Ha IEeH3MCKWTe APYIITBA 3a Ja Ce CTeKHAT COo pa3bupame 3a
HajmobpuTe MCKYCTBa MPU CIIPOBE/IyBak-eTO Ha 00BpcKUTe BO Taa obsact. Toa 6u Mokeso
7la ce peanu3upa MpeKy CeMUHapH, YIaTcTBa M CeKaKo MpeKy MpaBWIHULM. McTo Taka,
MAITIAC ke ce aHra)kupa MnpeKy Kperpamwe Ha MOBOJIHA ITpaBHA paMKa U MOJUTUKU, KaKO U
MPEeKy BOCMOCTaBYBamwe MHCTUTYLIMOHAJIHA paMKa, CTPYKTYPUPAHO M CTPATelIKUA /a TU
MOTTUKHYBA MMEH3WCKUTE [APYUITBA /Ja I'M MHTErprpaaT €KOHOMCKHUTE, COLUjaJIHUTE WU
€KOJIOIIKUTE acIIeKTH BO CBOETO paboTemse.

MAIIAC ouexkyBa IEeH3MCKUTE [APYLITBA CAaMOCTOJHO Ja ja Mpero3HaaT Iorpebara 3a
pa3BUBalke Ha [IeJIOBHUTE MPOLIECH KOW MPOU3JIeryBaaT oj paboTemeTo, a 0COOEHO BO
HAacoKa Ha BOBeIyBameTO Ha MyYJATH(OHIOBM, Koe camo Mo cebe Oapa rmorosiema
codpuctuupanoct. Cekako, MAITAC Ke npe/yi0)Ku IPOMEHH BO peryJjiaTuBaTa BO HacOKa Ha
Kpeupamme Ha 3aKOHCKA U MOjj3aKOHCKA OCHOBA 3a (hyHKIIMOHUPame Ha MYJITH (DOH/IOBU.

MHBecTpawmeTO Ha CpejicTBAaTa M HOCEHETO Ha WHBECTUIMCKUTE OJJIYKU Tpeba ma ce
yCcorJjlaceHu CO MPUHLIMIIOT Ha TMPYAEeHTHOCT, CO TOAUIIHUTE WHBECTULIMCKU TIJIAHOBU U CO
yrpaByBaweTo co pusunurte. OBa e u coctaBeH fen on llen 1.4. koja ce omHecyBa Ha
nono0OpyBame U yHANpeyBambe Ha CyliepBrU3MjaTa MPeKy OleHKa Ha PUSUI[UTE BO CUCTEMOT
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Ilen 1.2

HPOMOBI/IpaH)e Ha BUCOKOKBAJIUTETHO KOopIriopaTuBHO yripaByBame H
yripaByBame€ CO PpHU3HUIIH BO TNEH3HUCKUTE pylHiTBa 34 Ja 066366,1114
MHUHHUMHU3UpAKHE HA PDU3HUIIUTE

PusuuuTe BO MeH3UCKUTE JPYIITBA Ke OUAT HaMaJleHU WM OAP)KYBaHU HAa HUCKO HUBO
aKO MOCTOjaT KOHTPOJIM KOU MPaBUJIHO Ce TIPUMeHYBaaT 1 aKo ApylITBAaTa MMaaT BOBeleHO
COOJIBETHA TOJIMTHKA 3a e(EeKTUBHO HU3BPIIyBamke Ha OOBPCKUTE KOH UWIEHOBUTE HA
neH3uckure doHzoBu. Toa Ke ce mocTurHe ocoOEHO aKO MEH3UCKUTEe APYLITBA MMaatT
yCIemHY MEeTOJM 3a yIhpaByBamwe co pusuuute. [len ox duayuujapHaTta obBpcka Ha
yIpaBHUTE O00PY Ha TMEH3UCKUTE JPYIITBA € Tue jAa 00e3benar geka cuTe MOTpeOHU
KOHTPOJIM Ce BOCIIOCTAaBEHU U fleKa OJJIYKUTE Ce JIOHeCcyBaaT 00jeKTUBHO, BP3 OCHOBA Ha
IOBOJIHO [I0OKa3u U pa3buparme Ha PU3UKOT, MPUTOA UCKJIYYyBajKu ja MOXKHOCTA [Jla Ce jaBU
KOH(JIMKT Ha UHTEPECH.

MAIIAC Ke ja 3ajakHe Taa MopakKa CO TOa LITO Ha MEH3UCKUTEe JPYIITBA jaCHO Ke UM TU
neduHMpa OOBPCKUTE M Ke TO KOHTPOJIMpAa HUBHOTO CIpoBefyBamwe. [IpuoputeToT 3a
nmozobpyBame Ha KOPHMOPAaTUBHOTO yIIPaByBame Kaj MeH3UCKUTe APYIITBA e The Aa ounar
BO MOYKHOCT Jia TMOKa)kaT JleKa Ce I[eJIOCHO YCOIJIaCeHW CO BHATpelrHaTa KOHTpoJa U
MpaBWIHULIMTE U JleKa ja pa3BUBaaT (PYHKIMjaTa 3a yrnpaByBamwe co pu3uid. ToKMy 3aToa,
MAIIAC oj meH3uCKHATe APYHITBA Ke mobapa fia JocTaBaT TOAMIIHA MOTBPAA JeKa MMaart
BOCIIOCTaBEeHO COOZIBETHU MPOLlelypy 3a KOPIOpaTUBHO yrnpaByBamwe. [loToa, MAITAC ke ro
MpoBepyBa HUBHOTO MOUYUTYBaH-€ U YCOTJIAaCEHOCT CO I[eJT Jla Ce OCUTypa AeKa MeH3UCKUTe
npymTsa He ja uHpopmupaiie MAITAC nmorpernrHo.

OTtkora Ke ce ocurypa fieka CUCTEMOT Ha yIIpaByBammbe BO APYLITBATa € COOBETEeH, TOrall
MAIIAC ke Moxke pna 6upge mnoedukacHa BO CBoeTo paboTeme Oupejku men of
O/ITOBOPHOCTUTE 3a KJIYYHUTE KOHTPOJHM IpOLleCM Ke MO)Ke Ja MM TM Ipejiaje Ha
npymTBata. Toa 6u Moykesno ga ce cayuu camo Toram kora MAIIAC ke MMa [JOBOJIHO
noBepba BO yIIpaByBameTO Ha MEH3MCKUTE JIPYINTBA IITO, BCYUIHOCT, IPETCTaByBa YIITE
epnHa npuuurHa moseke MAITAC fa ru 3ajakHe mopakuTe [0 APYyIITBAaTa BO Taa HACOKa.

06e36eyBambeTO BUCOKU CTAHZAPAYU BO KOPTIOPATUBHOTO YIIPABYBakhe U YIIPABYBAHETO CO
pusuiute noapazbupa MAITAC jacHo #a UM Ka)ke Ha MEH3UCKUTE IPYLITBA IITO, BCYIIHOCT,
ce 0YeKyBa Ofi HUB U Jia Jobue COrIacHOCT OJ HUB BO Bpcka co Toa. OBa MoJKe fia ce CTOpH
npeky KozmekcoT 3a KoprnmopaTUBHO yIpaByBame, KOj MpeTcTaByBa fobpa IMojjoBHa TOYKA.
[Toroa, MATIAC ke ja KOHTpOJMpa MUMIJIEMEHTALMjaTa U Ke UM MpejJjiara Ha MeH3UCKUTe
IpYyIITBa OTCTPAHYBame Ha HEMPaBUIHOCTUTE, a CETO Toa Ke Oujie MOTKPereHo CO MOYKHOCT
3a MOKpPeHyBame Ha MEpKH Oj] MOBHMCOK CTENeH aKo [pylITBaTa He Ce ycorjacar co
b6apamara Ha MAIIAC.
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Ilem 1.3

Paboreme Ha mnocTojaHO HaMaJjyBamke Ha BJHjaHAEeTO Koe Tro0 HuMaar
HaJIOMeCTOIJUTe KOHM TI'M HAaIlaTyBaaT MEeH3UCKUTe JAPYyINTBa Ha IMEeH3WUTe Ha
YJIeHOBUTE Ha MIeH3UCKHUTe ()OHJJOBH CO TOA IITO Ke 0be3beau HaJOMeCTOLUTeE Jja
bugar ozpa3 Ha e¢dHUKaceH CHUCTeM Ha KamuTaJaHO (DUHAHCHPAHO IE€H3HUCKO
ocurypyBamwe

CornacHo 3aKOHOT 3a 3aJJ0/KUTETHO KAalMTAaTHO (DMHAHCUPAHO TEeH3UCKO OCUTYPYBambhe U
3aKOHOT 3a AOOPOBOJIHO KANMTAJIHO (DUHAHCHMPAHO MEH3MCKO OCUTYPYBaH-€, MeH3UCKUTE
IpyLITBa HamjlakaaT HaJIOMEeCTOLU Of TPUAOHECH U CPeiCTBA U HAZJOMECTOIU 32 MTPEMMUH.
HannakamweTo Ha HAaIOMECTOI[UTE € HEeOMXOJHO 3a /la MOXKAT MeH3UCKUTe JIPYIITBA Jja TU
BpIIaT HMBHUTE (PYHKLUMM IOBP3aHM CO YIPaByBam-eTO Ha IeH3UCKUTe (HOH0BU. 3a
M3BpIIyBal-€ Ha CBOMTe (PYHKIUM U aKTUBHOCTM HAJOMECTOLIM Off MeH3UCKUTE APYIITBA
Hamjakaat uyyBapute Ha umot, MAITAC u ®onmor Ha [IMOCM, kou Bo crmopezmba co
MOYEeTHUTEe TOJMHM Ha paboTa HA CUCTEMOT Ce MOHUCKM M 3HAYUTEeJIHO ce HaMajidja Co
pPacTOT Ha CUCTEMOT.

BucokuTe HaJ,OMeCTOIM 3HAUUTEJIHO MOJKe /la BJMjaaT Ha BPeJHOCTA Ha UJJHUTE MeH3UU U
3aToa Tpeba 7a ce oAp)XyBaaT HAa MHUHUMAJHO HMBO, IITO Ke MM OBO3MOXXyBa Ha
MEeH3UCKUTe APYIITBA [Ja OCTBAPAT COOJBETEH MPUXO/]] BO OJHOC HA TPOUIOIUTE IITO TUE TU
ocTBapyBaaT. Bo Penybinka CeBepHa Make/ioHHja He MOCTOM [JOBOJIHA KOHKYpeHIIMjaTa
nomery rnmeHsuckure apymrsa (nako Bo 2019 roguna 3amoyHa co pabora M TPETO MEH3UCKO
IPYIITBO) 3a [la Ce MOCTUTHAT The e(heKTH, HO U MeIryHapOJHOTO UCKYCTBO MOKa)KyBa /ieKa
KOHKYpeHI[FjaTa Kako (paKTop HeEMa MOCTUTHATO 3HAUYUTEJIHO BJIMjaHHEe BO HAMAJIyBaWbeTo
Ha HajjoMecToLuTe. 3aToa MaKCUMaJHUTE U3HOCU Ha HAJIOMECTOLUTe Ce yTBPJyBaaT Co
3aKOH.

[TpouiecoT 3a yTBpAyBamke HAa MaKCHMMaJlHaTa BUCHMHA Ha HaJjOMecToluTe Tpeba jma Oupje
00jeKTUBEH M TMpaBUYEH 3a CUTE BKJIYYEHM CTPAHU M TMPU Toa Jla ce M30erHyBa CeKaKkBO
MOJUTUYKO BaujaHue. OTTamy rnpoussieryBa u kjaydHata yaora Ha MAITAC kako cTpyuHa
WHCTUTYIAja [Ja YTBPAM KOU TPOILIOIM Ce HEOMXOJHU 3a YCIHEeUTHO paboTeme Ha MEeH3UCKO
IPYIITBO U Jla flaBa COBETU BO TOIJIe]] HA UIHUTEe HaMajyBaka Ha MaKCHUMaJHaTa BUCUHA
Ha HagoMmecTonuTe. MakcuMaJHUTe BUCMHU Ha HaZjoMecToLuTe Tpeba Ja ce yTBpAyBaaT Ha
omafayka cKaJjia v JIOBOJIHO OJfHArpe] 3a /ia ce MOTTUKHAT CTPOTH KOHTPOJIM HA TPOLIOLUTE
Kaj meH3uckure apymtsa. OBa berre 06e30eeHO CO U3MEeHU Ha 3aKOHOT 3a 3a/I0JXKUTETHO
KanuTaJHO (pMHAHCMPAHO TMEeH3UCKOo ocurypyBamwe Bo 2013 ropuHa, Kora Oea yTBpjeHU
MaKCMMaJlHaTa BUCMHA Ha HAZIOMECTOKOT OJ MPUIOHEeCU U Ha HAJIOMeCTOKOT O CpefiCTBa
IITO MOYKe Jla I'M HaIlJlakaaT IMeH3MCKUTe JIPYIITBA BO BTOP CTOJIO.

WcTo Taka u Bo 3aKOHOT 3a J0OPOBOJIHO KAMUTaHO (DUHACUPAHO MEH3UCKO OCUTYPYBaHe
ce YTBpJIeHU MAaKCUMaJHU BUCUHU HA HAJIOMECTOKOT Of MPUAOHECU U HaZOMeCTOKOT Of
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CpeACTBa HTO MOJKe [da TI'M HaIulaTyBadT IEH3WCKUTe OPyLITBa BO TPETHOT cToJ0.
Ha,ILOMECTOLU/ITe IITO IIeH3UCKHUTEe APYUITBA pea/IHO I'M HAIlJlaTyBaaT BO TPETHUOT cTosb ce
IMMOHUCKHU O] MAaKCHMMAJIHO YTBpJAeHUTe CO 3aKOH 1 Oea HaMaJIeHU Ol CTpaHA HA NMMeH3UCKUrTe
APYLITBA HAa HEKOJIKY HaBpaTH.

MAIIAC u noHaTaMy Ke MPOJIOJIXKY /ia CAeiU U Jja POoBepyBa Jajii HacTaHaTUTe TPOIIOLUN
3a KOU Ce Hamjaka JUPeKTHO Off YIeHOBUTE UM Off MTPUXOAUTe HA MeH3UCKUTe JpyIITBa ce
3aKOHCKU Y ONpaBJaHU.
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Ilem 1.4

IlogobpyBame u yHampezyBalke Ha paMKaTta 3a BpHIeH€ CyIepBH3Hja Ha
MeH3UCKHUTe JIPYIITBA, TeH3UCKUTE ()OHJJOBH W YyBapUTe Ha HMOT BP3 OCHOBA Ha
HarpaBeHarTa oOIjeHKa Ha PU3HUI[UTE BO CHCTEMOT

3a ma Moxke 1a 00e36eu yIpaByBame CO PUSUIUTE U HUBHO MUHUMU3Kpamwe Ha MAIIAC
MOCTaBU TPOIECU CO KOW Ce UIeHTU(UKyBaaT U Ol[eHyBaaT PU3ULIUTE Ha CTPYKTYpPEH
HauyMH Ofi Kajie ce JobuBa MH(popMalja 3a Toa KAaKOB INMPUOPUTET M KAKOB BHUJ HAa
TecTHhpame Tpeba /ja ce MpuMeHHU Kaj CeKOoj 0J] PU3ULIMTE U KaKBU JJOMOJTHUTEIHU MEPKU 01
Tpebasio fa ce npe3semar. Taka, pecypcuTe Ke ce HAacOYaT KOH OHME PU3UIU 33 KOU ITOCTOU
HajrojieMa BepOjaTHOCT [eKa Ke BiMjaaT Ha WIHUTE ITeH3UU Ha UYJeHOBUTEe M Ha
OIP>KJIMBOCTA Ha cUCcTeMOT. McTo Taka, pecypcuTte Ke ce HAacoyaT ¥ TaMy Kajie MTO PU3UKOT
MMa HajrojieM orndaT M MOXKHOCT 3a jJa ce yoOjayku, mrto Ke npupoHece MAITAC pa
MOJITOTBY U MPeJI0XK1 MPOMEHHU CO KoY O ce HaMaJIMI0 HUBOTO HA PU3UK.

KomureTor 3a OLI€HKa Ha pU3uLU Iro KOOpauHHWpa IIpouecoT Ha I/I,I[eHTI/I(I)I/IKYBaH)e 1 OI€HKa
Ha pu3unurTe, a BOeJHO, BO OeJIOT Ha TEPEHCKATAa U BOH-TepeHCKaTd KOHTPOJIa peBujunupa 1

npejJjara nogo0pyBame Ha METOAUTE 3a MPOIIeHKA Ha PU3UIIUTE.

Bo Hacoka Ha 3ajakHyBame Ha cymnepBu3ujaTa ce JoHece [IpupayHuUK 3a cynepBu3uja
6a3upaHa Ha PU3UIM U UICTUOT Ke ce peBUMpa I1o nmorpeda.
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Crparterucka nen 2:

YuanpepyBawe u ofp)XyBambe Ha CTAaOWJIHO W TpPaHCINapeHTHO KamHUTAaJIHO
¢uHaHCHpaHO MEeH3UCKO OCHUTYPYBame HITO ja UMa MOAAPIIKATa Ha 4JI€HCTBOTO
M jaBHOCTA.

KanuTasHo hrHaHCHPAHO MEH3UCKO OCUTYPYBabe MpeTcTaByBa 0COOEHO 3HAYaeH eJIeMEHT
BO paMKHUTe Ha MeXaHM3MHUTe KOM Ha rpafaHute Ha Penyb6iuka CeBepHa MakegoHuja
MOXKaT /la UM IpUIoHecaT BO 00e30enyBame Ha (DMHAHCHCKA CUTYPHOCT MO HUBHOTO
neH3voHupame. MAITAC Ke mpomo/Ku 1a TH CJIe[Iu COCTOjOMTe BO MeH3ucKaTa obJjacT, aa
rnpe3eMa aKTUBHOCTM 3a YHalpeAyBake Ha KamUTaJIHO (PUHAHCUPAHOTO TEH3UCKO
ocurypyBamke u ma obe3bemyBa ycioBuM 3a e(pUKAcHO paboTewe Ha KaluTaJaHO
(puHaHCUpaHOTO TeH3uCKo ocurypyBamwe. [lotoa, MAITIAC ke uHcHUCTMpa Ha MpaBUJIHA
MMIJIEeMeHTalija Ha UIHUTEe 3aKOHCKY TPOITMCHY KOU Ce OJIHEeCYBaaT Ha MyJITU(MOHIOBUTE U
KOM Ce O UCKJIYYUTETHO 3HaYeke 3a ONnTUMU3aluja Ha noptdonujata. ConcTBeHULIM HA
MeH3uckuTe (OHAOBU Ce YJIEHOBUTE U TOKMY 3aToa OJf MCKJIYYUTEeJTHA Ba)kKHOCT e
MOCTOEHEeTO OJFOBOPHOCT M TPAHCIAPEHTHOCT KaKO TMPU YIPABYBAHETO CO MEH3UCKUTE
(oHI0BHU, Taka W TIPU peryjavMpameTo U CylepBU3MjaTa HA KAMMUTAJHO (DPUHAHCUPAHOTO
MEeH3MCKO OCUTypyBambeYseHOBUTEe M TEeH3UOHUpPAHUTE YJIeHOBU Tpeba jJa umaat Op3
npucTan g0 WHGOpMAIUUTe IITO Ce OJJHECYBaaT HA HUBHUTE CMETKU U paboTemeTo Ha
cucteMoT. KanutasHo (hMHaHCUPAHOTO MEH3UCKO OCUTYPYBakkhe 3HAUUTEJIHO Ce pa3jIMKyBa
O]l TPBMOT CTOJIO IITO UM € MO3HAT Ha rpafaHuTe. MHOTY e Ba)KHO WIEHOBUTE U jaBHOCTA /ia
MMaaT jacHa MpeTCcTaBa 3a Toa KaKo (DYHKIIMOHMPA KaMUTAJIHO (PUHAHCUPAHOTO MEH3UCKO
OCHUTYpPYBambe U KOU ce MPUAO0OUBKUTE 3a HeroBute wieHoBU. Op KJIMBOCTA HA CUCTEMOT,
BO rojieMa Mepa, 3aBUCU OJ TOAa KaKo TOj Ke Ouze pa3bpaH ojf CTpaHa Ha WIEHCTBOTO U
jaBHOCTa, KaKo W OJ] mojapiukara Koja ke my ouje nageHa. MAITAC urpa kiydHa yiora Bo
OCTBApyBameTO Ha OBaa ILieJl.
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Ilemr 2.1

KontuHyupaHo yHampejzyBawe Ha CTabWJIHO KalmHUTaJlHO (QHUHAHCUPAHO
IMMeH3UCKO OCHUTYpyBame U 0be3benyBame Ha ycJI0BH 3a e(puKacHO paboTemwe Ha

cybjekTuTe o cyrnepBu3Hja

KanuTanHo (pruHAHCUPAHOTO MEH3UCKO OCUTYPYBaH-€ KaKo fIejl O] MTeH3UCKUOT CUCTEM BO
Penyb6nuka CeBepHa MakejoHMja MMa MO3UTUBHU e(heKTH BO HacOKa Ha obe3beyBame Ha
IOJITOPOYHA CTAOMIHOCT HA MEeH3UCKUOT CUCTEM M CUT'YPHOCT BO OCTBAapyBa-€ Ha MpaBaTa
O/l TIeH3UCKOTO ocurypyBame. KOHIeNToT Ha MHAUBHUAYAJIHO IITEJeHhe Ha CpPe/icTBa 3a
MeH3Mja, Kako eJleH Off U3BOPUTe Ha MIHMOT MPUXOJ [0 MeH3UOHUPame, MMa [0JITOPOYHa
MpUpoza, a TMPeAu3BULUATE KOM TI'M HOCHM KamuTaaHO (PUHAHCUPAHOTO IMeH3UCKO
ocurypyBame ce HeusbexxHu. MAIIAC Bo ciaefHUTe TOAMHU Ke MPOJO/KUM TEKOBHO WU
KOHTUHYHMPAHO [ia T CJIed M aHaJM3Mpa CoCcTojOMTe BO MeH3ucKaTa 00JjiacT, a co Toa Ke
MPOZIOJIKU [ja ITpe3eMa U COO/IBeTHM aKTUBHOCTU M MEPKHU 3a YHAINpeayBambe Ha KaluTaaHo
(bHAHCUMPAHOTO IEH3UCKO OCUTYpPYBame, CO 1leJ 3ajaKHyBame Ha WHAWBUIYAJTHUTE
3allTeu 3a UHA [eH31ja MPeKy MPOMOBUpame Ha e(puKacHO U (PIeKCUOUIIHO YIIpaByBaH-e
co noptdoaujaTa u 06e306eyBambe Ha YI0BU 3a3r0JieMyBakhe Ha yUeCcTBOTO Ha HaceJIeHUeTo
BO BTOP U TPET CTOJIO.

CuTe aKTMBHOCTY HAaCOYEHU KOH yHANpeJyBame Ha KaNnUTaJHO (PMHACUPAHOTO MEeH3UCKO
OCUTYpYyBake ce peryjupaHu. Kako peryyjaTopHO TeJyio, CO HAJJIe)KHOCTHM [la TpejJjara
3aKOHMU U JJOHeCyBa MO/i3aKOHCKY aKTH 3apajiv ypeJyBame 1 YHalpeAyBakhe Ha KaluTaaHo
¢uHaHCUpPaHOTO TMeH3UCKo ocurypyBawe, MAIIAC wuMa mnpumapHa yjora BO
yHampeayBameT0 Ha KaNUTAJHO (PUHAHCMPAHOTO TMEH3MCKO OCHUTypyBame, a CcO Toa
VCTOBPEMEHO € BKJIyYeHa BO HAIOPUTE 3a YCMeIlHO (PyHKIMOHUpawe WM 3allTUTAa Ha
npaBHaTa Jip>kaBa. [IpomucuTte ce ocHOBa Ha CeKoja MpaBHA Ap>KaBa Co IITO e ompezesieH
HEj3MHMOT TIpaBeH MOpefoK, ypeieHo e (DYHKIMOHUPAWkeTO Ha CyOjeKTUTe U HUBHUTE
MefyceOHM MpaBHU OJJHOCU. 3a BJIaJleere Ha MPaBOTO U JA0OCAeSHO (PYHKIMOHUpAHe Ha
Ip)KaBaTa KaKo MpaBHA JipyKaBa OCHOBEH MPeJyC/IOB Ce COJAP>KUHCKU COOJBETHM, ITPABHO
OCHOBAHU U MPaBWIHO, HOMOTEXHUYKU ypeaeHu nponucu. Coip>KMHATa Ha MPOMUCOT Mopa
na bupe pas3bupiuBa, He[JBOCMHCJIEHA, yIOTpebiuBa U CIpOBeJiMBa. 1aKBOTO HMBO Ha
MPONMUCUTE MOXKE fla Ce TMOCTUTHE CaMO aKOo MPOIMUCUTE Ceé HOMOTEXHUYKH COOABETHO
MOZAITOTBEHU Y TPABHO MPAaBWIHM, IITO 3HA4M, Jeka Tpeba ma OuUAAT BO COIVIACHOCT CO
YcTraBOT M 3aKOHMTe, Jla Ce JIOHeCeHW O] HajAJIe)KHW OpraHu W CIiope], MporuiiaHa
nocTanka. [Ipu cipoBegyBame BO Mpakca, JIOMO MOATOTBEHUOT MPOIUC MpeIu3BUKyBa HU3a
MOTEIIKOTUU U MPo0OJieMH M ja HamajlyBa MpaBHATA CUTYPHOCT M JjoBepbaTa BO MpaBOTO U
rpaBHaTA Ap>KaBa.
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Bo Taa nHacoka MAIIAC Bo ciegHuTe TOAVHU Ke TPOJO/KUA Jla TU BPIIM CBOUTE
peryjaTopHu HaJJIe)KHOCTH, OZHOCHO j/la IpejJiara M AOHEeCcyBa MpPOIMMUCH BO KalUTaaHO
(puHaAHCHMpPAHO MEeH3UCKO OCUTYPYBaH-€, Bp3 OCHOBA Ha:

-cliefiel-e Ha aKTYeJIHUTEe IMPOLEeCH M COCTOjOM BO KalMTaJHO (DMHAHCHUPAHOTO MEH3UCKO
OCUTYPYBame, BO MeH3UCKUOT CUCTEM U BO (DMHAHCUCKHMOT CEKTOP BO /Ip)KaBaTa,

- U3MEHU Ha 3aKOHU OJ] APy 00acTy (TProBCKU APYLITBA, , MPEKPUIOLM, AUTUTaIM3aLuja,
3alTATAa Ha JIMYHUTE MOJATOLM, CIIpeuyBame Ieperme mapu U (UHAHCHpPame Ha
Tepopu3aM u fip.)

-ycoriacyBame co npaBoTo (acquis) Ha EY u

-Melr'yHapOJIHM UCKYCTBa, mpakTuku u npernopaku (Cb, , MOTIC, OELLT, ®CAII u ap.)

Hcto taka, MATTAC ke npomo/Ku fia rpezJjiara U3MeHU UM Ha 3aKOHU BO [Py 00JIacTU KOU
YMaaT BiMjaHMe Ha CTAa0OWJIHOCTAa W YHaIpeAyBameTO Ha KamuTajaHO (QUHAHCHPAHO
MEeH3MCKO OCUTYPYBame.

[leH3uckuTe ApyIITBA U MEeH3UCKUTe (DOHJOBU Ce OCHOBAHM M paboTaT Bp3 OCHOBA Ha
onobpenne/cornacuoct ox MAITAC Bo perynupana mocranka u crporu yciaoBu. Co men
OJlp)KyBame Ha YCJIOBU 3a e(dUKACHO paboTewe HAa MEeH3UCKUTE JIPYIITBA U MEeH3UCKUTE
¢doHmoBM Kako M Ha uyBapuTe Ha umoT, MAIIAC Ke mpojo/mku Ja TM CHPOBeAyBa
MOCTaNKUTe 3a 0[j00pyBame Ha [JOKYMEHTHUTEe U JiniiaTa (WIeHOBU Ha yIpaBeH U HaZ30peH
07100p ¥ OJITOBOPHM JIMIIA 3a orpefiesieHn 06acTi) Kou buse oJobpeHn BO mocTankara 3a
JIMLIeHI[Upabe, a € MOTpebOHO fla ce MeHyBaar.

Bo 2020 rogmua MAIIAC ce Bkay4YM BO 3aeJHUYKOTO aHTa)kKUpame cO (PUHAHCHUCKUTE
perynatopu, npeasogeHo oxg HBPCM, 3a HaBpeMeHO U epUKacHO UIeHTU(UKYBamke Ha
CUCTEeMCKHUTE PU3ULIU U Npe3eMabe Ha aKTUBHOCTHU 3apajiv ClipevyyBambe U HaMajyBamwe Ha
HUBHOTO BJIMjaHWe Bp3 (pUHAHCUCKMOT cucteM. Co OBHMe aKTUBHOCTU MCTO Taka, Ke Oupje
DIOTOJTHUTETHO 3ajaKHaTa OTIOPHOCTAa Ha (PUHAHCUCKUOT CHCTEM Ha IOKOBU, a
Ha/IJIe)KHUTE UHCTUTYLIMY Ke OUiaT yIITe MOMOATOTBEHU 3a YIIPaBYBake CO Mpeu3BULIUTE.
MAIIAC Bo crnegHuTe TOAMHM Ke paboTM Ha Trpajiele Ha CBOjOT KalaluuTeT 3a
CTIPOBE/IyBakhe Ha OBHE aKTUBHOCTU KAaKO Y 32 aKTUBHOCTUTE BO HACOKA Ha CIIPOBEIyBAHE
Ha MaKpOIpyJeHTHAaTa TMOJIMTUKA, YTBPJyBalke Ha MaKpOINpPYyAeHTHU WUHCTPYMEHTH U
rnpe3emMamme Ha MaKpOIpPyAeHTHU MEePKU KOH CYy0OjeKTUTe Haj| KOU BPIIU CyIPBU3Hja.

ExcrnaH3uBHMOT pa3Boj HA TexHoJsiorujaTa Op30 To TpaHchHOpMHMpa HAUMHOT HA KOj
(byHKIMOHMpPA (PUHAHCUCKUOT CEKTOP, BKJIYYYBAjKU TO U MeH3UCKUOT cekTop. Co oryien Ha
CJI0KeHOCTa HA KaNuTajJHO (PUHAHCUPAHOTO TEH3UCKO OCUTYPYBake, HEKOU Of
MHOBAaTUBHUTE TEXHOJIOIMH (KAKO MOOMJIHYU alJIMKALIMKM U MHTEPAKTUBHU TIAT(HOPMU WK
IUTUTAIHU 00jaBM) MOYKE []a O OJIECHAT MPUCTAIOT /10 KJIYYHU MEeH3UCKU UH(OpMALMKU BO
peajlHO BpeMe M MCTOBPEMEHO /la UM OBO3MOXXaT HA OCHUTYpeHMIuTe Mozobpo fga ru
MJIaHUpaaT U yIpaByBaaT CBOUTe MEeH3UCKU 3aiTeu. 3aToa, Bo cienHute roquau MAITAC
Ke ' HacOYU CBOMTe aKTUBHOCTHU 1 KOH HAIOPUTe Jla ce UCKOPUCTU TEeXHOJIOTHjaTa 3a fia ce
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nosiobpaT KBAJUTETOT U ,UCIOpAaKaTa“ Ha yCJayrure U WMHGOPMALMU OJi TEH3UCKUTE
IpYIITBA U KAaKO peryjaaTop Ke ' MOTTUKHYBa Y MOJAp)KyBa oBue npoMeHu. Kako noyetHa
aKTUBHOCT BO OBaa HAaCOKa, MMAjKu TW BO MpeJBHU/J] CerallHUTe KamaluTeTu U pecypcu Ha
MAIIAC, e BKkJIydyyBake BO aKTUBHOCTU KOU Ke TIpou3jie3aT Of LIeHTapOT 3a MHOBALIMU IITO
ro BocrioctaBu HBPCM. Iloroa, MAIIAC ke O6uze aKTUBHO BKJIy4YeHa U BO 3aeIHUYKUTE
AKTUBHOCTUTE CO APYTMTe YYECHULM U PeryjaaTopu BO (PMHAHCUCKUOT CEKTOpP, a IITO TU
npegBogu HBPCM u ce Bo HacoKka Ha 3rojieMyBambe Ha CBeCHOCTA 3a 3HaUeH-eTO Ha HOBUTE
TEXHOJIOTUM, PU3ULIUTE U TNPUJOOUBKUTE OJf HUBHATA IPUMEHA, BO KaIUTaJHO
(bHAHCUMPAHOTO MEH3UCKO OCUTYPYBakle KaKo fies of] GuHaCUCKUOT ceKTop. EnHa o Tue
aKTUBHOCTU € W BKJIyuyBame BO M3paboTka Ha mocebHA cTpaTeruja 3a NMpuUMeHa Ha
(pyHAHCUCKUTE TEXHOJIOTUM.

[TapanenHo, HacTaHyBa W TOTpebaTa 3a JeTEKTUPame HAa PU3UIIUTE KOU MOXKe fla ce
Kpeupaar 3apajii pa3BojoT Ha GUHAHCUCKUTE TEXHOJIOTHUM, KaKO Ha MpUMep Kubep Hamaju,
370ynoTpeba Ha MEH3UCKU CPefiCTBA, Mpe3eMake Ha JIMYHU MOJAaTOUM U UH(DOpMAaIUU UTH.
3aToa, MHOBALIMUTE BO KAMUTAJHO (PUHAHCHUPAHOTO MEH3UCKO OCUTYypyBame Tpeba fa
6ugaT 06y1acT Ha 3rOJIEMEHO BHUMaHUe Ha CylepBU3UjaTa.

[IoToa, MHOBAaTUBHUTE TEXHOJIOTUM HMaaT IOTEHIMjaJ [a ja MoegHOCTaBaT U Ja ja
nmomobpaT M peryjaTopHata M CylnepBU3opcKaTa (YHKIMja, MPEKy 3rojieMyBam-e€ Ha
edpMKacHOCTa Ha AJAMUHUCTPATUBHUTE IMPOLIEJIYPU, OJIECHYBalke Ha KOMYHUKAalWjaTa
noMery cynepBu3MpaHuTe Cy0jeKTU U CyNepBU3UOPUTE, pallMOHAIU3UPal-€ Ha MpPOLIecuTe
3a U3BECTyBambe UM aBTOMATU3Mpalme Ha IMpolecuTe 3a cobupame Ha MOJaTOIH,
aBTOMaTHU3Upame Ha aHaJU3UTe Ha COOpaHWTe MOJAATOLM, Pa3BUBaHKe HA TEXHOJIOIIKU
m1aT¢opMHU 3a 0JIECHYBakkhe Ha TEPEHCKUTE CYNEePBU3UU UTH.

Bo oBaa Hacoka Ha pa3BoOj Ha TeXHOJIOTWjaTa U BJWjaHUETO BP3 TMEH3UCKUOT CEKTOP

HEOMXO/IHO € 3ajaKHyBakme Ha IOCTOeYKUTE 3Haewa, 00e3befyBam-e Ha eKCIepTh3a U
TEXHOJIOIIKY aJIaTKU Y pellleHuja 3a pa3Boj Ha gurutainu npoektu Bo MAITAC.
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Ilemr 2.2

Kpeupawmwe u npomMoBHpamwe Ha pa3JIMYHH HHBECTHIIMCKH TMOpTQoHja Bp3
OCHOBa Ha BO3pacTa Ha YWICHOBHTE Ha IIeH3UCKUTEe (DOHJOBH WU HA CHTE
MO>XHOCTH KOM Ke TM HMaaT 4YIeHOBHTE INTO, MakK, Ke TI0 OBO3MOXH
BOBeJyBambeTO Ha MyJITH(OHIZIOBH

Bo MOMEHTOB ceKoe MeH3MCKO [APYIITBO yIpaByBa CO 10 e/leH 3a[0J/DKUTENIeH U 10 efieH
no6poBosieH neH3ucku poH/. [[pMHIMITOT Ha pa3yMeH YOBeK HaJiara nmeH3uckuTe (hoHI0BU
ma OumaTr cooZBEeTHO ONMTMMM3UpPAHU 3a Ja MOXKaT fia ce Mpucrocobar Ha creupUuIHUTe
OKOJIHOCTM Ha CeKOj 4jeH. [JoKOHKpPeTHO, ONTUMAaJIHOTO BpeMeTpaewe Ha (DUMHAHCUCKUTE
MHCTPYMEHTH 3aBMCH O] IPEOCTaHATOTO BPEMeE 10 MeH3UOHUPaHhe, KAKO U 0f] CTeINeHOT 0
KOj YJIEHOBHMTE MOJKAT /la OMJaT M3JI0)KeHU Ha BOJATWIHOCT Ha ma3apoT Oe3 [a rperpraT
3aryou Kou He OM Mojkesie na OuWaT HAJOMECTEHM Mpe] MepuojioT 3a MeH3MOHUPAHe.
BeymHocT, BepojaTHOCTa [ieKa BOJIaTMIHOCTA Ha IMa3apoT OM Mo)keja j[a Ipegu3BUKa
CEePUO3HO BiMjaHHWE BpP3 aKyMyJMpPaHWUTE CPEICTBA Ha UJIEHOBUTE IIpejJ, CaMOTO
MeH3UOHUpakbe, MPEeTCTaByBa eleH O ABUraTe/IuTe 3a IIAaHMpame Ha MHBECTUPAHeTO
COTJIACHO MEePUO/0T Ha MEeH3UOHUPaHhe Ha YJIeHOBUTE.

MeryHapogHo HajnpudaTeHo ¥ HajIpernopaYaInBo pemeHre 3a Toj mpobjieM e CTPaTerucKo
MHBECTHpalme Ha Cpe[CTBaTa Ha 4YJIEHOBUTE BOJEHO OJ] IPEOCTaHAaTOTO BpeMe [0
MeH3MOHMPabe (ClIeleme Ha YKUBOTHUOT LIUKITYC).

Bo Taa CMMUCJIA, MPAKTHUKATA ITOKAKyBad A€Ka OAJIYKUTE 3d ITPOMeHAd BO UHBECTUPAHETO Ha
CpeacCTBa Ce IIOBP3aHM CO BO3pPacCTa, IITO HEe MOpa Oa 3HAYU JeKa U Ke COOABEeTCTBYBAAT CO
Cl'IeLlI/I(bI/I‘-IHI/ITe OKOJIHOCTHU Ha YJIEHOT. 38T08, BOO6I/I‘-IaeHO, ce maBa MO>XKHOCT YJIEHOT Ja
1/136epe l'IOpT(I)O]II/IO, 3ad Ja MOJKe [Ja ' nsberte OIJIVKUTE 3d MHBECTHpPAhe€ Ha CpeacTBaTa
Kou, BO CITPOTHUBHO, 6u My OMie HaMeTHaATU Ha HEeTOBUTE cpeacTna.

Bo 3emjute co cucTeM ciMveH Ha MaKeOHCKUOT MEeH3UCKU CUCTeM, “MYJITU(MOHI0BUTE” ce
KOPUCTAT KaKo CTaHZAp/leH MeTOJ 32 MHBeCTUpPawe CIope; >)KUBOTHUOT LIUKJIYC CO KOj UM
ce laBa MO>KHOCT Ha 4JiIeHOBUTe 3a u300p. Taka, 1 BO 3a0JKUTETHOTO U BO JOOPOBOJTHOTO
KanmuTajaHo (pUHAHCUMPAHO TMEH3UCKO OCUTypyBame Ke ce OBOXKMOXXM TOCTOeHe Ha TPpU
MeH3UCKU MOpTdoIIHMja mTo Ke ce pa3jMKyBaaT M0 HAUMHOT Ha UHBECTUPAame Ha CpeficTBaTa
Y, COOJIBETHO HA TOQ, WIEHOBUTE HAa TMEH3UCKUOT (OHJ Ke MoXKaT ja u3bepaT eHO
neH3ucKo noptdono. BoegHo, cTpyKkTypaTa Ha WIEHCTBOTO ja HAMeTHYBa mnorpebarta 3a
BOBeJyBame Ha MyJATH (DOHJOBM HA OCHOBA Ha pas3IndyHU MopTdojuja (arpecuBeH,
GanaHCUpaH ¥ KOH3epBaTUBEH) COTJIACHO CTAPOCHATA CTPYKTYpPa HA YJIEHOBUTE.

YseHoBUTE KOM Hema caMu ja wu3bepar mnopTdoano Ke Ougar aBTOMATCKU
npepacrnpejesieHd BO MopTdoaMo mTo Ke ojroBapa Ha HMUBHATa Bo3pact. [lo uaMeHa Ha
COO/IBETHUTE 3aKOHM M TIOA3aKOHCKM aKTWU, Ke CcJeau TpeojieH Iepuof; 3apaju
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ycorjacyBambe Ha MHBECTUpPAHeTO Ha cpezcTBaTa. lleaTa of BoBesyBame Ha TPU BUIA HA
mopTd oMo e [a ce 3rojieMy UAHaTa MeH3uja 0] BTOPUOT MEeH3UCKU CTOoJIO, fa ce mogobpu
CyTypHOCTa TP MHBECTHpPaHke€ Ha CpejcTBaTa IpPU Toa 3eMajku TI'M BO MpPeJBHU/I
MIPOMEHJIMBUTE YCJIOBU Ha PU3UK, Oe30eqHOCTa U aJjeKBaTHA JUKBUHOCT Ha MEH3UCKUTE
¢GoHIOBM BO TEKOT HA JKUBOTHUOT-TIAT HA YJIEHOBUTE U 3roJieMyBambe Ha JuBep3uduKalmja
Ha MO>KHUCTHUTE 32 MHBECTUPAHbE.

MAIIAC, neH3uckuTe [pyuITBAa M 4YyBapuTe HA MMOT Ke IO 3ajaKHaT COMCTBEHUOT
KamauuTeT 3a Jja MOXKaT Jja T uMiuieMeHTupaat myatugongosute. MAITAC ke usBpmu
KOHTpPOJIa BP3 CTeNeHOT Ha pa3B0j Ha KalaluTeTUTe Ha JpylITBaTa 3a Jja YTBPAU Aaiv Tue
ce Ha 3aI0BOJIMTEIHO HUBO M JlaJid Ce BO COIMJIAaCHOCT co (pyHKUMjaTa IITO ja BpIIaT.
Nctospemeno, MAIIAC Ke ro KOHTpojuWpa W yNpaByBawmeTO CO PU3ULUTE KOU My Ce
3aKaHyBaaT Ha CHCTEMOT, a IIPOM3JieryBaaT Ofi CaMOTO BOBe/lyBambe Ha MYJITU(OHIOBUTE.
Bo copabotrka co MUHMCTEPCTBOTO 3a TPy U conyjanHa nmoautuka, MAITAC ke ce rpuxu 3a
COO/IBeTHA HMILJIEMEHTallMja Ha oOBaa HOBMHA, BKJIYYYBajKM ja M MOJATOTOBKATa Ha
COOJIBETHU MPAaBUJIHULIN.
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Ilem 2.3

Kontunyupano obe3begyBame Ha  TpaHCIAapeHTHOCT Ha  KalHUTaJHO
¢uHaHCHPaHOTO MEH3HUCKO OCYyrypyBamwe U objacHyBame Ha KapaKTEePUCTHKHTE,
MO>XHOCTUTE H TIPEeJHOCTHTE Ha KalHUTaJHO (DUHAHCHPAHOTO MEH3HUCKO
OCHTypyBamwe, Ha jaceH U pa3bMpJ/inB HAYUH 3a rparaHUuTe

Bo TeKOT Ha MOCTOEHETO Ha TPOCTOJOHUOT MEH3UCKH CUCTEM, a COIJIaCHO CIIOPOBE/IEHUTE
HCTpPa)kyBala Ha jaBHO MUCJIEH€ HA YJIEHOBUTE Ha MEeH3UCKUTe (POHIOBU Ce KOHCTATHUpA
M3BECHO MO3UTUBHO MPUJIBUXKYBakhe Ha HUBOTO HA reHepasiHO MO3HaBame Ha jaBHOCTA 3a
KapaKTepUCTUKUTE U TTPEeTHOCTUTE Ha KANUTAITHO (DUHAHCUPAHOTO MEH3UCKO OCUTYPYBaHe
u 3a yiaorata Koja MAIIAC ja uma Bo meH3uckuot cucteM. Cemak, 3a MAIIAC kako
peryjaTop U CynepBU30p U MOHAaTaMy OCTaHyBa TOYHA IeplielijdjaTa AeKa oBa HUBO Ha
jaBHA CBECHOCT He e JOBOJIHO OCOOEeHO 3aToa MITO JIMI[aTa MMaaT JMYHa yjora IpeKy
HOCEHe Ha OJIJIYKY OJIHOCHO TeHepaIHO MMaaT MpaBo U cjoboza Ha u3bop, Bo cute ¢a3u Ha
MEeH3UCKOTO IITe/lehe — 3awieHyBawe, akyMmyaupawe u ucrniaata. Bo 2020 ropuHa kora
CBETOT Ce COOYM CO MaHIeMujaTa co KOPOHABUPYCOT W rjobajiHa (MHAHCHCKA KpuU3a,
notpebaTa oji MorojieMa CBECHOCT Ha jaBHOCTa YIITe MoBeKe Oelle HaryiaceHa. Mcrto taka,
HOBOTO OINKPY)KyBame OUKTHMpPa U 3abp3aH pa3Boj Ha TexHoJIorujaTa Koja Op30 To
TpaHcgopMUpa HAUMHOT Ha KOJjIITO (pyHKIMOHMPA (PMHAHCUCKUOT CEKTOP, BKJIyUyBajKu IO
M TEeH3UCKUOT CEeKTOp INTO Ke OBO3MOXKU IOeJHOCTaBeH IMPUCTAl [0 KamuTaJHO
(puHaCHMpaHOTO MEH3UCKO OCUTYpyBam-€ Of] elHa CTpaHa HO M 3TojieMeHa MoTpeba 3a
eflyKaluja oJ pyra cTpaHa.

3aToa, pa3BUBameTO HA CBeCTAa Ha jaBHOCTA 3a LeJuTe W MPUHLMIIUTE Ha KamUTaJHO
¢MHaHCUPAHOTO TEH3MCKO OCUTYpPyBamke U IIOHAaTaMy OCTaHyBa eJleH OJf TJIaBHUTE
npeausBuy Ha MAIIAC. [logurHyBaweTo Ha CBeCcTa Ha jaBHOCTA U 3rojieMyBameTO Ha
MOAApPIIKATA 3a KamWTaJHO (DUHAHCUPAHOTO TMEH3UCKO OCUTYPYyBame BO PaMKHUTE Ha
MEeH3MCKUOT CUCTEM Ke 0 MOTKPeInu yHarpeyBambeTo Ha CUCTEMOT, @ BOeJHO Ke ja HaMaJlu
1 BepojaTHOCTA Jja Ce MojaBaT HelnpeaBUeHU CUTyaluu Ha nojonr pok. ¥Yiaora Ha MAITIAC,
KOja e ypelleHa CO 3aKOH U Mofpa30bupa OATOBOPHOCT 3a COTCTBEHUTE AKTUBHOCTHU, W
oBo3morkyBa Ha MAIIAC pa 3a3eMe Bojieuka yjora BO 3roJIEMyBamkeTO HAa HMBOTO Ha
jaBHaTa CBecCT.

MAIIAC ob6e36enyBa HaBpeMeHO U PeOBHO OOjaByBame M CIO[eNyBake Ha eTaJHU
MoZIaTOIM M MH(OpMalUuM 3a KAamUTAJHO (DMHACUPAHOTO MEH3UCKO OCUTYPYBakbe MpPeKy
M3BeIlITauTe 3a COCTOjOUTe BO KaMUTAJIHO (PUHAHCUPAHOTO TMEH3UCKO OCUTYPYBakme U
cratuctTuukuTe usBemran. Co Toa ce obe30enyBa TPaHCIAPEHTHOCT HA KAMUTAJHO
(bvHAHCHUPAHOTO MEH3UCKO OCUTYPYBake U Jobpa OCHOBA 3a MOHATAMONIHO CIOJIe/TyBahe
Ha MH(pOpMaLMy MpeKy pa3jndyHu KaHaiu 3a KomyHukauuja. MAITAC Bo cieiHUTE TOUHU
Ke Mpoz0Jku /ia paboTH Ha YHaINpeAyBawe Ha U3BellTauTe 3a KamuTaaHo (UHAaHCUPAHOTO
MEeH3UCKO OCUTYpYBame KaKo MpeKy KBaJUTAaTUBHO U KBAaHTUTATHMBHO YHAIlpe/yBame Ha
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MOAATOLIMTE TaKa U MPeKy OBO3MOYKyBak-€e Ha MoeJHOCTaBeH MPUCTAT JJ0 OBHe MOIaTOLU 3a
yUYeCHULIUTE, CUTe 3aMHTEPECUPAHU CTPAHU U MOMIMPOKATa jaBHOCT.

MAIIAC, Bo pamKuUTe Ha CBOUTe HAJJIe)KHOCTHU 3a pa3BUBame Ha CBeCTa Ha jaBHOCTa 3a
L[eJIUTe Y MPUHLMITATE Ha KanuTaaHO (PMHAHCUPAHOTO MEH3MCKO OCUTYPYBae U MpaBaTa
Ha YJIEHOBUTE Ha MeH3UCKuTe (GOHI0BH, Ke MPOI0JIKY [1a BPIIU e/lyKaliija Ha YJIEHOBUTE U
jaBHOCTA, a 0COOEHO HA MJaAuTe JMIA, CO I[eJ 3TojJieMyBalme Ha CBEeCHOCTa W
MH(MOPMHUpPAHOCTAa Ha oCcCUTypeHUunuTe 3a cucteMoT. Mcro taka, MATTAC ke mpopoiku fa
paboTu ¥ HA YHamnpeJyBalwe Ha aKTUBHOCTUTE INITO Ke MpUOHEecaT 3a 3rojieMyBame Ha
MeH3UCKaTa CBECHOCT Kaj jaBHOCTA, MpPU TOoa MNPWIAro[yBajKu TWM Ha LEJHUTE TPYIH,
TPEeHJIOBUTE€ UM HOBUTEeTUTE MNPUABW)KEHU O] Ppa3BOjOT Ha TexXHoJoryjata BO
KOMYHMKallMjaTa CO jaBHOCTA.

Op 2016 roguna MAITAC 3amnouHa fa ro ogbenekysa “IleHOT 3a rmeH3ucka CBeCHOCT — 15-Tu
cenTeMBpU’ TMPEKy OpraHu3upame Ha KOH(epeHIUU Tpei, peryjaToOpHU TeJa, AP KaBHU
WHCTUTYI[UU, COPAOOTHULIM U TOCTU Off 3€MjaTa U CTPAHCTBO, KaKO U MPeKy MH(MOPMAaTUBHO
3abaBHu HacTanu. Ox 2019 roguna, MATTAC 3anoyHa co cripoBefiyBakbe Ha MH(OpMaTUBHA
KaMIlakha 3a efiyKaliuja M WH(OpMUpame Ha WIEHOBUTE Ha IeH3UCKUuTe (OHZOBU 3a
neH3ucKkuoT cucteM. Bo TekoT Ha 2020 roguHa ce cripoBefie MH(popMaTUBHA KaMamwa: “AKo
TH € PaHo 3a IeH3uja, He TH e paHo 3a penzija.mk”, Koja ce opraHu3upaiie rMpeKky MHTepHeT,
KaKO Ha4YMH 32 KOMYHUKAI[Mja CO LIeJIHUTE IPYITH CO HOBY KPeaTUBHMU pelleHuja, a Co el a
ce TIPOJIOJKM CO MpUIOHECYBake KOH 3rojieMyBame Ha CBecTa Kaj jaBHOcTa 3a
NMpUA00MBKUTE OJ] BOBeyBameTo Ha TpocToa0eH nen3ucku cuctem. MAITAC u Bo ciegHuTe
MeT roJIMHU Ke MPOJI0J/IXKM CO OpraHu3Mpamke Ha aKTUBHOCTH 3a 0jj0eJie)KyBae Ha IeHOT 3a
MeH3KMCKa CBECHOCT M CIpOBeAyBame Ha uHGoOpMaTUBHM Kammamwu. IloToa, men of
aKTUBHOCTUTE 3a MH(POpPMUpalke Ha jaBHOCTAa Ke ce CIpoBeAyBaaT CO 3aeJHUYKO
aHra)kupamwe U Ha MeH3ucKkuTe ApymTsa. Micto taka, gen on aktuBHoctute MAITAC ke tn
HaACO4YM KOH IPOMOBHpam-e Ha 3HaueweTo 1 yaorata Ha MAITAC.

On nexemBpu 2013 roguna MAITAC e akTUBHO BKJIyUYeHa U BO 3aeJHUYKOTO aHTaKUpaHe
Ha (pMHAHCUCKUTE peryjaTopHU MHCTUTYLIMU BO OJIHOC Ha (hMHAHCHCKATA eflyKalivja, KaKo
nen on KoopaumHaTMBHOTO Tejio 3a (pMHAHCHUCKA efjyKalvdja W (pMHAHCUCKA WHKJIY3Hja.
MAIIAC Bo cnegHuTe TOAMHM Ke MPOJAOJ/DKM [la ydyecTByBa BO paborata u OpojHUTE
AKTUBHOCTUTE Ha OBa TeJIO, IITO BKJy4YyBa M y4yeCcTBO BO M3paboTKa Ha HalMOHAJIHA
cTpaTeruvja 3a (pMHAHCKHCKA eyKalirja 1 (pMHAHCHUCKA MHKJIy3Hja mITo Tpeba a mpugoHece
3a HATAaMOIIHO rpajiele Ha KarnalUuTeTUTe 3a pa3Boj Ha (pUHAHCUCKATa eayKaluja u
HaATaMOIIHO YHaINpeyBambe Ha (pMHAHCKCKATa BKJIYYEHOCT HA HACeJIeHUETO.

Co ornes Ha Toa JieKa U IO MOBEKe 071 ieceT roJIMHU paboTa Ha TPETHUOT CTOJI0, y4eCTBOTO Ha
HaceJleHUeTO BO TPETHOT CTOJIO, Cé yiITe, He TM MOCTUTrHaJo oueKyBamwaTta, MAIIAC Bo
CJIeTHUTE TOJIMHU Ke TTIOCBeTH 0COOeHO BHUMaHMe Ha aKTUBHOCTH 3a IMPOMOBUpPaHe 3apaau
3rojIEeMEHO Y4eCTBO BO TPETHOT CTOJI0, a BOEJHO BO Taa HAacOKa Ke I'M MOTTUKHYBa U
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neH3uckute apymrtsa. [lokpaj Toa, Bo cinepHuotr mepuoy MAIIAC ke ce aHrakupa 3a
OBO3MOJKYBakle Ha MOeJHOCTAaBEeHU IpaBWia M HaMajleHU OTpaHuYyBama 3a BKJIyUyyBaHe
Ha HaceJeHUeTO BO J0OPOBOJIHUTE MEeH3UCKU (OHAOBU KAaKO BpP3 OCHOBA Ha JIMYHA
VHIIMjaTHWBa TaKa U MPeKy MHULIMjaTUBU Ha pab0TOlaBayuTe WK 3[py>KEHUjaTa Ha rpafaHu
KaKo CIIOH30pU Ha MpodheCMOHATHUTE eH3UCKHU IeMHU.

MAIIAC u BOo ujHMHA Ke NpUJOHeCyBa 3a MOJUTHYBakwe Ha CBecTa Ha jaBHOCTA U 3a

nosiobpyBame Ha pa3bMpameTo 3aCUCTeMOT, KaKO W IPOMOBHUpame Ha [JOOPOBOJIHOTO
KaIluTaaHO (pMHAHCHUPAHO MMEH3UCKO OCUTYPYBabe.
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Iler 2.4

YHaHpe,zzyBaH)e Ha KBaJIUTETOT Ha I/IHd)OpMaHHI/ITe arro ce gocraByBaaT o
YJIeHOBHUTE HA IIeH3HCKHUuTe d)OH,lIOBH BO BpCKa CO HUBHHUTE IIpaBa, O6BpCKH Hu
HHTepecHu, Co Lejg na u3rpaigu ,LmBep6a BO CUCTEMOT M Ha TpaHCIIap€HTEH H
Ed)HKaCeH Ha4¥"H Jja 't 3a/10BOJIH 6apaH)aTa Ha 4yJieHoBUuTe

CriopoBefieHUTe MCTpa)kKyBaka Ha jaBHO MUCJEHe U CeKOjJHeBHaTa KOMYHMKalluja co
YJIeHOBUTE HA TMeH3UCKUTe (POHAOBU M jaBHOCTA YKa)KyBaaT JieKa MOCTOM €IHO M3BECHO
MO3UTUBHO MPUIBM)KYBalk€ HA HUBOTO Ha IO3HaBame 3a KaNUTAJIHO (pUHAHCUPAHOTO
MEH3MCKO OCUTYPYBalbe€ U TMEH3UCKUOT CHCTeM BO TEKOT Ha TOAWHUTE Ha IMOCTOEHe Ha
TpoctoyioHKOT neH3ucku cucreM. Cemak MAITAC 1ieHM fieKa MO3HABakbeTO HA MOT0JIEMUOT
ZleJ1 o] YJIeHOBUTE Ha MeH3UCKUTe (DOH/IOBU e Cé YIIITe Ha HUBO KOe He e COOJIBeTHO M JieKa
TOa MOYKe Jla TIpUJIoOHece UJIEHOBHUTE Jla Ce U3JI0)KeHU Ha IPelIHU 3aKJIy4oLM BO BPCKa CO
HUBHUTE WJHU TEH3UU, ITO MOXKe Ja [oBefe N0 OAJYKU IITO He Ce ONTHUMAJHU U
HeolpaBJaHU pa3odapyBama. McTo Taka, ce olleHyBa JieKa 4JeHOBUTe C€ yIITe He 3HaaT
HITO Jla OYeKyBaaT OJi HUBHUTe MEeH3UCKM [PyIITBa, KaKBa 3alITUTA e Tpe/BUAeHa 3a
HUBHUTE UJHU MeH3UM, HUTY MaK KOj e O/IT0BOpeH Hea 7ia ja 06e30enu. TokMy mopazau Toa,
ynorata Ha MAIIAC e pma mpujgoHece WiIeHOBUTE IMPABMJIHO Ja ro pa3bepar KamuTaaHO
(bHAHCUMPAHOTO MEH3UCKO OCUTYPYBAHE.

MAIIAC Ke mpopio/Ku BHUMAaTEHO /ia o CJie[lu TTO3HaBakheTO Ha YJIeHOBUTE 3a HUBHUTE
npaBa U 0OBpPCKHU, Ke MPOJIOJHKM J1a 00e30e1yBa YCJIOBU 3a yHaIlpeAyBambe Ha KBaJUTETOT
Ha UH(poOpManUTe M 3a 3ajakHyBamke HAa KOMYHUKALMCKUTE KaHaJIWd [0 YJEeHOBUTE.
MAIIAC ke mpogorku ga obe3benyBa nHgpopMallMy Ha JullaTa KOU ce BeKe WIeHOBU U Toa
IUPEKTHO Ha HUBHO Oapame, BKJIy4yBajku M MHGpOpMaLMM 3a HUBHATa pacripependa BO
3a/10JKUTEJIeH MeH3UCKU (DOH]I.

MATIIAC o6e36emyBa pefoBHO M HaBpPeMeHO TOCTAalyBawme IO TMPeTCTaBKU (MOIJIaKH,
>kajibu, bapama) Ha 4jJeHOBM 1o pas3nuuHu ocHoBu. Co Toa ce obe3begyBa eduKacHO
MocTarnyBame 1Mo bapamaTa Ha YJIEHOBUTE Ha MEeH3UCKUTe (POHZOBU IITO MPUAOHECYBA KOH
3rojieMyBame Ha JjoBepbara Bo cucteMoT. MAITAC ke mpojomku ¥ BO UTHUHA PeJJOBHO U
HaBPEMHO []a TOCTAIyBa M0 MPeTCTaBKUTE Ha WIEHOBUTE Ha MeH3UCKUTe (DOH/IOBMU.

MAIIAC ke ce BKJIy4Yd M BO aKTMBHOCTM 3a 3allTUTA HA MOTPOLIYBAYMUTE BO PaMKHTE HA
paboTtHaTa rpymna Ha M®.

AKTUBHOCTHTE 32 MAapKeTHUHT U MpofakOba Ha MeH3UCKUTE IPYIITBA MUCTO Taka BJIMjaaT Ha
nmozobpyBame Ha pa3dbupameTo Ha KalmMTaJIHO (PMHAHCMPAHOTO MEeH3UCKO OCUTYPYBamhe Kaj
YJIEHOBUTE U MOTEHIIMjaJIHUTE YWIEHOBU, HO THE aKTUBHOCTH, aKO He ce 100po peryaupaHu U
KOHTPOJIMPAaHU, MOYKaT Jla TW JoBeAaT rpafaHuTe Bo 3abjiyga IITO, MOXKe Jla BiMjae HA
HaMaJjlyBame Ha moBepbara Bo cuctemoT. Orramy, MAITAC ke mpopoyku ga 0b6e3benysa
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YCJIOBM BO KOM TMEH3UCKUTE IPYUITBA YCHENIHO Ke T'M CIpOBeJyBaaT M KOHTPOJMpAAT
HUBHUTE MapKeTHWHI aKTUBHOCTU U Ke obe30equ pelraBame Ha MpPoOJeMUTEe HITO Ke ce
nojasat. Mcto Taka, MAITAC, Ke mpo/io/i>Ku a TO KOHTPOJIMPA HAUMHOT Ha KOj TeH3UCKUTe
IPYLITBA KOMYHUIMPAAT CO YJIEHOBUTE, 0COOeHO BO (ha3aTa Ha JjaBawe MH(popMaLu Kora
YJIeHOBUTE MPUCTAINyBaaT KOH HEKOj MeH3UCKU poH].
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Ilex 2.5

Ypegno opp)xyBarkbe H a)Kypupame Ha PpPErHcTepor Ha YIeHOBH Ha
3a/]J0JDKUTEJTHUTE MMEeH3UCKH (DOHJOBH

Enna oz pabortute mito ru Bpiru MAIIAC, coryiacHoO co peryjiaTUBaTa e BOJIeH-e€ Ha perucrap
Ha YJIEHOBU U perucTap Ha MeH3VMOHUPaHU YJIeHOBY Ha 3aJ]0JDKUTEIHU eH3UCKU (DOH0BU.
Bo Taa cmucia, BO M3MHMHATUTE TOJUHM Ha (PYHKIMOHUPAWETO HAa CUCTEMOT Ce
KOHCTAaTHPAHU OfIpe[IeHN He[0C/IeJHOCTH/HeJOCTAaTOLM BO MOJATOLUTE HA WIEHOBUTE Ha
BTOPUOT CTOJIO OJi acleKT Ha HUBHO HEpPeIOBHO a)kKypupawe Ofi CTpaHa Ha CaMHTe
OCUTYPEeHMIM WM MaK 3apajii HeLeJIOCHOCT Ha eBUJIeHLMUTe Ha I[OoJaToLuTe Ha
OCTaHAaTUTe WHBOJIBUPDAHU WHCTUTYLIMU OJf KajJie ce mpe3emaaT [ieJ O MOJATOLMTe Ha
yneHoBuTe. OCUrypeHULIUTE U BOOILITO MoJyjaliyjaTa, ce OfHecyBaaT UHEPTHO BO OZHOC
Ha HUBHO HAaBpPeMEHO pearupame 3a a)kypupawe Ha HUBHUTE JIMYHU TMOAATOLU, LITO €
HajBepojaTHO pe3yJITaT Ha Ce yIITe peJaTUBHO HUCKOTO HUBO HA ‘MEeH3UCKA MUCMEHOCT U
KyJATypa” Ha LEJOKYIHAaTa TMOoJyJalyja M CeKako Ha cjabara MOTHMBUPAHOCT 3a
CaMOMHUIIMjAaTUBHO a)Kypupamwe Ha MpoMeHeTuTe JUYHU nojartouu. Mcro taka, gen of
MHCTUTYLUUTE KO Ce BKJIYYEHU BO CIIOJe/IyBalkeTO Ha MOJaTOLH, 3apaZyd HU3a MPUIMHU
HepeTKO MMaaT U HeleJOoCHU eBuZeHUuU. OBa HeraTMBHO BjiMjae Ha [OCTAlHOCTAa [0
YJIEHCTBOTO U ja oTe)kHyBa KomyHuKauujata Ha MAIIAC u meH3ucCKUTe [ApyLITBA CO
YJIEHOBUTE BO BTOpP CTOJIO, IITO HAa Kpaj UMIUIMIIMPA M CO HE3aZ0OBOJIUTETHO HUBO Ha
MHGOPMHUPAHOCT HA YJIEHOBUTE.

Cuctemort mocterneHo “co3peBa’ MpeKy MopacT Ha ondaTeHoCTa Ha HACeJIeHUEeTO U MPeKy
KOHTUHYMPAHUOT MOPACT Ha CpeJiCTBATa HA 3aJ0JDKUTEIHUTE MeH3UCKU (DOHIOBU CO IITO
Ba)KHOCTA HA KANMUTAJIHO (pUHAHCPAHOTO MEeH3UCKO OCUTYpyBame ce 3rojiemyBa. Co Toa ce
MOTEeHI[UPA 3HAYEHeTO HA OZIP>KyBakbe Ha aXKyPHU U KOMIUIETHM MOJATOLIM, KaKO Off aCTIeKT
Ha JMYHaTa yJjora Ha MoeJuHel0T, Taka M 3apajiy reHepajiHaTa CBeCHOCT HA jaBHOCTA U
MoAPIIKaTa HA CUCTEMOT.

[Toroa, 1 MoKpaj Toa MWITO Ce 0OYeKyBa AeKa BO CIeHUTEe TOJJUHU MaJl Opoj 0] YWIeHOBUTE Ha
3aJ0JDKUTETHUTE TTeH3UCKU (POHZOBU Ke OoCcTBapaT ycJioBu 3a neHsuoHupawe MAITAC Bo
CJIeJHUOT MepuoJ, Ke ce HaCOUM KOH L|eJIOCHO BOCIIOCTaBYBame, BOZehe U a)Kypuparme Ha
perucTapoTr Ha NeH3MOHUPaHU YJIEHOBHU.

Bo Hacoka Ha ofp)KyBame U MomobOpyBame Ha gocTamHocTa Ao wieHcTBoTo, MAITAC ke
CIIpoBefie U Ke WHULMpa aKTUBHOCTU 3a MO00pYyBame Ha MpOLIeCUTe 3a a)Kypupamwe Ha
nmozaTonu U Ke Oapa mogobOpyBame Ha €BUAEHLIMUTE HA CUTE MHCTUTYIMM KOWM MMaart
M3BOPHU TOJJAaTOLIU 32 OCUTYPEHULIUTE.
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Wcto taka Bo ciepHute roguau MAITAC Ke Mpomo/DKM CO aKTMBHOCTHM 3a ITPOBEpKa U
KOHTpOJIa Ha IMOJATOLMTE 3a YJIEHCTBO BO A00POBOJHUTE MEH3UCKU (POHIOBM ILITO Ce
nobuBaaT oji meH3uckuTe ApymTsa. OBHMe aKTMBHOCTM Ce BO HAcoKa Ha 00e30emyBame
MCITOJTHETOCT Ha OapamaTa M MpaBujaTa MOBP3aHM CO BKIYYYBaHe Ha YJIEHOBUTE BO TPET
cTON0, KaKo M ILIeJIOCeH YBHUJ, TEKOBHO CJe[emhe M aHaJIu3upame Ha cocTojbara co
YJIeHOBHMTE BO JOOPOBOJIHMTE MeH3UCKU (DOHIOBU.
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Ilem 2.6

FapaHTHpaIbe Ha BepO,lIOCTOjHOCT W KOH3UCTeHTHOCT Ha ba3ara Ha noaaTronu

MAIIAC uma 3HavajHa yjora BO OJIp)KYBameTO Ha 0Oa3uTe Ha MOAATOLM BO KOM Ce
3aMuuIyBaaT CUTe MOJATOIM 3a YJIEeHOBUTe Ha meH3uckute ¢GoHaoBu. OAp>KyBameTo Ha
0a3uTe HaA MOJATOLM MPUIOHECYBa 3a BEPOOCTOJHOCT HA IMOAATOLMTE U 00e30emyBa
CUTYPHOCT Ha CEKOj WIeH JleKaMo)ke Jla TU CJIeJu MPUJOHEeCcHUTe IITO Cce yrjaTyBaaT Ha
HeroBaTa MHAUBUAYaHA cMeTka. OBMe MoaToU, BoeHO, bu Tpebasio fa 'v 0BO3MOYKAT Ha
MAIIAC pa ru mpoBepyBa MNOJATOLIMTE IITO I'M KOPUCTAT MEH3UCKUTE [PyLITBA IpPU
BPIIEHETO HAa HUBHUTE (DYHKIIUU, KAKO IITO € KOMYHUI[UPAHETO CO WIEHOBUTE, OAEKA MaK
MOJaTOLMTe HA MEeH3UCKUTe JPyIITBAa MOYKAT /a Ce KOPUCTAT 3a MpOoBepKa Ha MOJaTOLUTe
mto ru yyBa MAITAC.

Hocera He ce 3abee)kaHW TMO3HAYajHU MPOOJIEMU CO eBUJEHIMjaTa HA MOAATOLUTE 3a
YJIEHCTBOTO IMPEeAU3BUKAHU O] UHIUJEHTH BO MH(OPMATUUYKUOT CHUCTEM (O[] TeXHUUYKU
acCreKkT WM 3apajy 4Y0BeuKHu (paKTop), HO 3eMajku ro npensuj GakToT JAeKa YIeHCTBOTO U
cpeacTBaTa M IMOHATAMy Ke MPOJO/KAT Jja pactat u aa co3peBaaT, MAITAC ke ce cooun co
Cepuo3eH MpeJu3BUK Jla rapaHTHpa [ieKka MOoJaTOILUTe BO CUCTEMOT Ce BEepPOJIOCTOJHU U
KOH3UCTEHTHU. 3aT0a, 0Baa 00BPCKa BO CJIEIHUTE MEeT FOJJUHU U BO UIHMHA Ke MpeTCTaByBa
Bucok npuoputet 3a MAITAC.

Bo ugnuna MAIIAC ke ja yHampepyBa WMT nepcnekTtuBaTa- M BO TepeHCKaTa U BO

BOHTEpeHCKaTa KOHTpoJia Koja ja crmpoBeAyBa CO IieJl Jla Ce 3ajakHe YCIelIHOCTa Ha
cynepBU3MjaTa BO USHUHA.
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Ilen 2.7

Obe3benyBame Ha yCJIOBH 3a HEIIpe4eHO CIIpOoBegyBamkbe Ha UCIJIAaTa Ha MeH3UHU U
MeH3UCKHW HAaJJOMEeCTOIlH Ha IMEeH3WOHHPAHUTEe YJI€HOBH W IPOMOBHpame Ha
BHUCOKOKBAJIMTETHU TIPOIJeCH TMOBP3aHU CO HWCIJIATa Ha MEeH3WHW WU TMEeH3UCKH
HajjoMeCcToH

[Ipu BocrocTaByBameTO Ha CUCTEMOT HA KAaNUTAIHO (PMHAHCUPAHO MEH3UCKO OCUTYPYBaHhe
npuopuTeT Oellle pa3BUBal-€ HA MEXaHU3MUTE 32 aKyMYJIMpak-e Ha CpeJiCTBaTa 3a MeH31ja,
a Mo pevyucHu ejHa [elleHuja Of MOYeTOKOT Ha paboTa Ha meH3UcKuTe (HOHIOBU Oea
pa3BUEHM U PEryJIMpaHu U MEXaHM3MUTE 3a KCIUIATa HA MEH3UM O] BTOPUOT U TPETUOT
cTon6b. llenta e wieHOBUTe Ha MEH3UCKUTe (DOHJOBU MPU MEH3UOHUPAHETO /la MMaaT
MOJKHOCT Ha u300p momery mporpamupaHuTe IOBJIeKyBala KOU Ke ru obe3bemyBaart
MEeH3UCKUTe [[PYIITBA, aHYyUTETUTE KO Ke ru 006e30eyBaar pymITBaTa 3a OCUTypPyBame Ha
JKUBOT WJIM HUBHA KOMOUWHALIH]ja.

Bo M3MUHATHUOT MEPUOZ, Off JOHECYBAaHeTO HA 3aKOHCKUTE U MOA3aKOHCKUTe aKTu ha3aTa
Ha WCIUIaTa Ha TEeH3WM Y TEeH3UCKU HaJoMecTolu Oelle AeJyMHO MMIUIEMEHTHUPAHa,
Ouzejku WieHOBUTE Ha MEH3UCKUTE (POHOBU Ce Cé YIITe PeJaTUBHO MJIAU U CAMO MHOTY
MaJt Jiejl Of YJIeHOBUTE BO 3a[0JDKUTETHUTE TeH3UCKU (POHLOBU OCTBApyBaa MeH3UU WU
ucratu ofi BTop ctosnb. [lotoa, co u3ameHuTe Ha 3aKOHOT 3@ 3a[0JDKUTEIHO KAITUTAJIHO
¢mHaHCUpaHO MEeH3UCKO ocurypyBame of aekemspu 2018 roguHa mTO ce ofHecyBaa Ha
MpOMeHa Ha KPUTEPUYMOT 3a WIEeHYBake BO 3a[J0JDKUTETHUTe eH3ucku (poHzposy, Bo 2019
rOZIMHA HA MOroJIeMUOT OPOj HAa TOBO3PACHU WIEHOBU 3a KOU WIEHYBamkeTO BO BTOP CTOJIO ce
MOKa)ka /leKka He e TMOBOJIHO MM TpecTaHa WIeHCTBOTO, U OBME OCUTYPEHMI[A OCTaHyBa
OCUTYpPEeHM CaMO BO TeKOBHO (PMHAHCUPAHOTO TMEH3UCKO OCUTYpPyBame 3aCHOBAHO Ha
reHepauucka conuzgapHoct. OBaa cocToj6a OBO3MOYKM TMPOJIOJDKYBalkbe Ha OYeKyBaHATa
BpeMeHCKaTa paMKa 3a OTIOYHYyBalke Ha HUCIUIaTa HA TMEeH3UWU 3a TMO3HayaeH el Of
YJIEHOBUTE BO 33/I0/DKUTETHUTe IeH3ucku honosu. Ho, 1 mokpaj Toa mro ce ouekyBa geka
BO CJIEAHUTE TOAMHU MaJjl Opoj ofi YIeHOBUTE HA 3a/l0JDKUTETHUTE MeH3UCKU (POHIOBU Ke
oCcTBapaT yCJOBU 3a MeH3uoHupamwe, cenak MAITAC Tpeba Bo ciaegHUTe TOAUHU [a
MPOMOBMPA BUCOKOKBJIMTETHU MPOLECH 3a UCIJIaTa Ha MeH3UU U MeH3UCKU HaJIlOMeCTOLU.
HaBpemeHaTa 1 KBaJIMTETHA yC/Iyra 3a UCIJIaTa Ha MEeH3Uja 0J] BTOP CTOJI0 3a YJIeHOBU KOU
BO CJIEAHUTE JleceT TOAWMHM Ke TW OCTBapaT YCJOBUTE 3a MNeH3Wja MpeTcTaByBa Ba)keH
hakTop 3a ofpKyBame Ha yIJIeIOT M JoBepbaTa Ha TrparfaHUTe BO KAIMUTAJIHO
(bHAHCUMPAHOTO MEH3UCKO OCUTYPYBaE.

3aegHo co meH3uckuTe apymTBa, DoHmor Ha [TMOCM u ACO, MAIIAC ke ob6e36emu
06e306eHO U 1IeJIOCHO UMITJIEMEeHTHpake Ha (pa3aTa Ha MCIJIaTa Ha MeH3UUTe CO TOoa IITO Ke
ocurypa Jieka CUTe MoTpeOHU Mpolelypy ce BOCIIOCTaBeHU. Toa 3Hauu fieka 3a YJeHOBUTE
Ke Tpeba Jja 6MaT BOCIIOCTAaBEHU CUCTEMUTE M U3BOPUTE HA MH(MOPMALIMU TTPEKY KOU THe
Ke MO)KaT Jla IO HampaBaT BUCTUHCKUOT U300p HITO Ke COO/IBeTCTBYBA Ha HUBHUTE MMOTPebOu
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u coctojou. Toa mogpa3bupa meka dazata Ha UCIIaTa Ha MEH3UU Ke Oujie ycorjaceHa co
pa3BOjOT Ha MA3apoT 3a MEH3WCKU aHYUTEeTH, YHalpeAyBakme Ha 00e30elyBameTo Ha
MporpaMUpaHuTe MOBJIEKYBalka U BOCIOCTABEHUTE MPOLIECH 3@ KOHTPOJIA HA MCIUJIATH HA
CpefiCcTBa OJ] CMETKUTE Ha YJIEHOBUTE.

[TapaieTHO cO aKTUBHOCTUTE 3a 00e30e/lyBame Ha YCJIOBU 32 HEIpeuyeHo CIPoBelyBame Ha
MCIUIaTa HA MEH3WU Ce OJIBUBAaaT MU aKTMBHOCTHU TMOBP3aHU CO HCIUIAaTa HA TMEH3UCKUTE
HazomecTouu. Bo ogHoc Ha TpeTuoT cToyi6, MAITAC BO ciieiHUTE TOIMHUA OUYEeKYBa ITOr0JIeM
Opoj Ha YJIEHOBM O] JOOPOBOJHUTE MEH3UCKU (POHJOBU (peJaTUBHO HA HUBHATA BKYITHA
cocTojba) Kou OM rM OCTBapuJjIe YCAOBUTE 3a MCIIJIaTa Ha MeH3UCKUA HaJ[OMECTOLIH, IITO UCTO
TaKa MpeTcTaByBa 3HAYaeH IMpeaycyoB BO 3roJIEeMEHOTO aHra)kKMpame 3a 00e3benyBame Ha
KBaJIMTeTHA M HABPEeMeHa ycJiyra MoBp3aHa Co UCIIaTa OJi TPeTUOT CTOJI0.
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Crparerucka nen 3:

IlogobpyBame Ha KamalUTEeTOT BO HAacoOKa Ha 3ajakHyBame Ha CcBojaTa
CcynepBH30pCKa U peryjaaTopHa yJiora BO KallUTaJHO (PUHAHCUPAHOTO IMEH3UCKO
OCHUTYpPYBamwe

Kamauuteror Ha MAIIAC e MmHory 3HayaeH 3a J0OpoTO peryiaupame M edukacHara
cyrnepBU3Mja Ha KamUTaJIHO (PMHACUPAHOTO MEeH3UCKO OCUTYpyBame. 3a Jja ro pa3Bue CBOjOT
kanauutet, MAITAC Bo nmepuozgotT mto e ondareH co CTpaTerMcKUOT MJaH Ke ce HACO4YU
KOH HEKOJIKYy TJIaBHU 00jiacTu. YIpaByBameTO CO YOBEUKUTE pecypcu Ke Ouje eHO of
KJIYyYHUTe TMpallalka uyue peliaBakbe Ke mnomorHe 3a MAIIAC pa ce yHamnpeau BO
nornpodgecruoHaaHa M IMOCTpPy4YHa opraHu3aiuja. [lnaHoBuTe 3a obOyka Ke Owupar
IW3ajHUpPAHU U MOJTOTBEHU 3a Jla To mojiobpaTt KanauTeToT Kako Ha BpaboTeHUTe, Taka U
Ha pakoBogHuOT TuUM. HMcto Taka, MAIIAC Ke ymnpaByBa co TofjaToljuTe Ha
nornpodecroHajeH Ha4ylH BO COMJIACHOCT CO MOTPeOuTe Ha CUCTEMOT U Ke T'M OJIp>KyBa
pelleHUjaTa 3a OJIp)KyBame Ha [IeJIOBHUOT KOHTUHYUTET U OMOpaByBame BO CJIy4yaj HA
karactpoda (mpupomuu Kartactpodu u zapyro). Iloroa, MAIIAC KOHTMHyMpaHO Ke I
yHampezyBa CUTe MPOLIeCH, MOCTANKA U CUCTEMU CO 1ieJl Jja ja momobpu cBojaTa /ieJ0BHA
edextuBHOCT. Mcto Taka, MAITAC Bo ciiegHuTe TOAMHM Ke paboTU Ha rpajielkhe Ha KyJITypa
BO KOja yIpaByBameTO M KOMYHUI[MPAWETO 3a YTBPJEHUTE PU3UIM BO paboTemeTo Ke
CTaHe TMpaKca Bp3 OCHOBA Ha Koja Ke ce HocaT cooaBeTHU ofiyku. MAITAC KoHTUHYUpPAHO
Ke ja ofp>KyBa copaboTKaTa CO yUYeCHUI[UTe BO cUCTeMOT Kako BO CeBepHa MakeznoHuja,
TaKa ¥ BO CTPAHCTBO, BO HACOKA Ha yHANpeJyBame Ha 3aeJHUYKOTO yuere U pa3BOjoT Ha
KanuTajaHO (pUHAHCUPAHOTO TMeH3ucKo ocurypBamwe., MAIIAC Ke ja oppxysa
¢uHaHcuckata crabumHOCT 006e30enyBajku edUKACHO yIpaByBame O (UHAHCUUTE.
MAIIAC ke ro yHampejyBawe CBOETO YIpaByBawe, IJaHUpame, TPAaHCMApPeHTHOCT U
ONIITeCTBEHA OJTOBOPHOCT.
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Ilem 3.1

HOCTOjaHO HajarpagyBame Ha HpOd)eCI/IOHaJII/L?MOT H CTpy4YHOCTa Ha
PAaKOBOJHHUOT OpraH u Bpa6OTEHI/ITe

[IpodecroHaM3MOT U CTPYYHOCTAa HA PAKOBOJAHUOT OpraH M BpabOTEHUTE ce KIYYHU
(hakTopu mTO TpHUAOHEecyBaaT 3a mopobpyBamwe Ha KanauutetoT Ha MAIIAC 3apagu
obe3benyBame nomobpa (GpyHKIMOHAIHOCT U jaBHA yciyra. Hajmobap HauuH 3a rpajgeme
npocgecuoHasnu3aM M CTPYYHOCT € TMpeKy yIpaByBame €O 4doBeukuTe pecypcu.llpexy
COOJIBETHO U 00pO JecbMHMPAHO YIIpaByBaHe CO YOBEUKUTE PEeCYPCH MOJKe Jia Cce IMOCTaBaT
CTpaTeruu 1 Jla ce pa3BUjaT MOJUTUKU, CTaHAAP/IU, CUCTEMU U MPOILIECU TTPEKy Kou Ke ce
CIIpOBe/lyBaaT THE CTpaTernu Bo peuncu cute objactu. Bo cieguure net roguau MAIIAC
Ke TPOJI0JKHU [Ia TO YHANpeiyBa YIIPaByBalHeTO CO YOBEUKUTE PECYPH, CO 1[eJT 3roJIeMyBakbe
Ha eduKacHOCcTa U e(eKTUBHOCTA Ha YOBEYKHUOT IMOTEHIWjajl IITO Ke IpUjIoHece 3a
jakHemwe Ha kanauutetoT Ha MAIIAC.

MAIIAC ke nmpopomyKu Jia ro MjaHupa 3rojeMyBambeTO Ha YOBEUKUTe peCcypu Bp3 OCHOBA Ha
aHaju3a Co ITO Ke ce KOHCTATHpa MOoCToeuKaTa cocTojba v morpebaTa 3a BKIyUYyBambe Ha
HOBU KaZipy ¥ 3a Toa Ke foHecyBa ['ofjuiieH miaH 3a BpaboTyBamwe.

MAIIAC Bo cnemHUTe TOAUHM Ke MPOAOJDKU Jla OBO3MOYKYBa pa3BUBalke Ha CTPYUYHUTE,
TEeXHUYKUTE U COLUjaJTHUTe BEHITUHU Ha BpabOTeHUTe TMpeKy Crelujalu3upaHd U
reHepuuKu OOYKH, 3a IITO Ke JoHecyBa ['opuineH maH 3a obyka Ha BpabOTEHUTE BO
MAITIIAC cornacio [Iporpamara 3a oOyka Ha aMUHUCTPATUBHUTE CIYXOEHULM BO
Penyonuka CeBepHa Maxkemonuja kako u IlmaH 3a crerujajiu3MpaHd OOYKM 3a CEKOj
BpabotreH mnoeguHeuHo. OBa, BoefHO, Ke TMNpHUAOHece W 3a KOHTUHYMpPAH pa3Boj Ha
KOMITETEHIIMUTE Ha BpabOTeHUTe, Mojj00pa UICKOPUCTEHOCT Ha YOBEYKUTE PECYPCU, KAKO U
3a MOTUBHpake Ha BpaboOTeHUTe.

MAIIAC ucto Taka Ke paboTM M Ha yHalpeAyBame Ha IMPOLIECOT HA eBajyaluja Ha
BpaboTeHUTe, MITO Ke MPU0HECe 3a COOIBETHO CJie/lehe Ha TeKOBHUTE KalallMTeTUTe Ha
MAIIAC u mpe3eMeme Ha COOJBETHM AKTUBHOCTM HACOUYEHU KOH YHAIpeAyBawe Ha
Kanagurerute Ha MAITAC.

MAIIAC Bo cBoeTo paboTewe Ke TMpPOAO/KM fa o00e30eqyBa HAjBUCKO HMBO Ha
npogeCoHaJIHO U eTUYKO OJHeCyBame MpeKy cjefeme Ha cTaHgapauTe of KogekcoT Ha
npodecruonasHa eTuka Ha BpaboteHute u of Komekcor Ha mpodecroHasiHa eTUKa Ha
BpaboOTeHUTe MPU BpIIeHme TePEeHCKA M BOHTEPEeHCKa CynepBu3uja, kako u o KogekcoT 3a
aJIMMHUCTPATUBHU caykOeHunu. PakoBoguuor opran Ha MAIIAC ke rv ciegu u
craHgapauTe o KofekcoT 3a eTUUKO OfHECYBame 3a WieHOBUTe Ha BiasaTta u Hocutenure
Ha jaBHU (pYHKIIMM UMEHYBaHM Ofi CTpaHa Ha Bragara.
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Ilex 3.2

Kontuayupano obe3benyBamwe Ha e(HUKacHO ynpaByBambe CO DH3HIIUTE BO
paboremeTo

HenosHute npouiecu Bo MAITIAC ja mpomoBupaat fenoBHaTa e(peKTUBHOCT U e(pUKAaCHOCT
Te)KHeejKu KOH HWHOBalMja, (pJIeKCMOMIHOCT M UHTErpupame Co TexHojorujata. OBue
DleJIOBHM TIpOlLleCM ce TOTBPAEeHU CO HMIUIeMeHTHpawe Ha cTraHjapzoT Cuctem 3a
ynpaByBate co KasmrteT WMCO 9001:2015 u HeroBo KOHTUHYUPAHO OJ[P)KyBame
(ceprudurupame). [locTojaHoTO yHaANIpeAyBambe Ha pabOTEHETO U [IeJIOBHUTE IMPOLIECUTE BO
MAIIAC, nomobpyBameTo Ha OpraHU3MpaHOCTa PabOTHUTE aKTUBHOCTH U CJIe[IeHeTO Ha
nepcgopMaHCcuTe, gaBaaT TOJeMO TO3WTHUBHO BJIMjaHUWE BpP3 LIEJOKYIMTHUOT CUCTEM U
MpUJIOHECYBaaT KOH MOCTUTHYBake Ha MOJlepHa, e(huKacHa U rpod ecroHajiHa cynepBu3uja
u koHtposa. MAITAC Bo ciefHUTe TOJUHU Ke TMPOJOJ/KY /ia TMpaBU OlleHKA Ha CUTe
MPOIECH, TIOCTANMKU M CHUCTEMM KOU ce BO (DYHKI[Mja M Ke MpPOJOJ/DKU [a T'M momobpysa
DleJIOBHUTE TIPOLIECH.

Co uen MAITIAC ga ce moAroTBY 3a pacTeUKUTE TEXHOJIOMIKU MOTPeOU HITO Ke ce jaBaT BO
cleHUTe TOAWHM, HeomxogHo e na wusrotBu UT crtpareruwja. Toj mokymeHT omdaka
MJIaHUpPakbe Ha apXUTEeKTypaTa, IJIaHMpawe Ha TPOIIOLMTE U YIpaByBamwe co be30eqHocTa
Ha MOJIaTOIIUTE, @ CETO TOA Ke Ouie yCoriaceHo Co JIeJIOBHUTE eI U KOHTPOJIH.

3apagu HaBpemMeH TpeTMaH Ha cuTe 3akaHu u pusuuu MAITAC Bo 2015 roguHa ro
MMIUJIEMeHTHpame u ro ofp)kyBa CuCTeMOT 3a ymopaByBawke cO 0e30eJHOCT Ha
undopmanuu (MCO 27001:2013) koj 0be30enyBa afileKBATHO HUBO Ha CUTYPHOCT BO CMUCJIA
Ha JIOBEPJIMBOCT, PACIOJIOXJIMBOCT YW WHTErpUTeT Ha MHMOPMAIMCKUTE CpeficTBa Ha
MAITIAC. [TnaHOT 3a KOHTUHYUTET BO JIEJIOBHOTO pabOTeH-€, PErUCTAPOT Ha PU3UIM KAKO U
MJIAHOT 3a TPeTMAH Ha PU3uLM Kou ce fei o CucTeMoT 3a yrpaByBamwe co Obe30egHOCT Ha
vH(pOpMalMU ce KJIYYHU 3apajii Toa ITo 006e30eyBaaT Ja ce 3a[p>Ku (QYHKIIMOHATHOCTA
Ha MHCTUTYI[MjaTa BO HEMOYKEJTHM CUTYAI[UM KAKo IITO Ce MPEeKUH BO HAIOjyBaweTo, 3aCTOj
Bo UT cucremor, npupoguu katactpodu, npobsemu co HabaBkute UTH. KOHTMHYHPAHOTO
nmomobpyBamke Ha OBOj CHCTEM 3a yIpaByBame co 0Oe30efHOCT Ha MHMOpPMALMUKU BO
cJeHUTe TOJMHU € BO HAcOKa Ha OJ[p)KyBake Ha BPeJHOCTA HA 3acerHaTUTe CTPAaHU HU3
KOHTHUHYMpPaHa MPOILeHKa U Mofo0bpyBawe Ha MHMOpMAaIMCKaTa CUTYPHOCT U LIEJIOCHUOT
LIMKJIYC 32 KOHTUHYUpaH pa3Boj Ha MAIIAC.

BopmeHnu o ucTata 1eJji, BO HacCOKa Ha mojiobpyBame Ha concTBeHOTO paborewe MAITAC Bo
TekoT Ha 2018 roguHa BocrioctaBu CucTeM 3a yrpaByBame CO pU3UK, BP3 OCHOBA Ha KOj ce
aHaJiM3upaa CuTe JIeJIOBHU Mpolecy, Kako oy CuCTeMOT 3a yrpaByBamwe CO KBaJUTET, Taka
u ox CucteMoT 3a yrpaByBamwe co be30egHocT Ha nHGopmanuu. Co momom Ha CUCTEMOT 3a
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yIpaByBame CO pusuLu ce o0e30eAuyTBpAyBare, MPOLlEHAa U KOHTPOJA HA MOXKHUTE
HACTaHU WIM COCTOjOM IITO MOJKE JJa MMaaT HEeraTUBHO BJIMjaHMe BP3 MOCTUTHYBAWHETO HA
ueaute. MAITAC ycnemHo v ugeHTUGUKYBalle pU3UIUTE BO PabOTEHETO HA HUBO HA
OpraHU3alMIOHU eJUHUILIM COTJIaCHO MeTOJ0JIOTHja, IITO orndaka yTBp/iyBambe Ha PUSULIUTE,
MpoleHKa Ha PpU3ULNTE, MOCTalyBame 0 PU3UIUTe U Cliefilelhe U U3BecTyBame 3a
pusunure. llenTa Ha ympaByBame CO PU3UKOT € HaMasyBame /WK O[p)KyBame Ha
pusuuutre [0 JedUHUpPAHO NpuUdaTIUBO HUBO TMPeKy IMpe3emMame Ha COOIBETHU
aKTUBHOCTH 3a LUITO HEOTXO/IHO € KOHTUHYUPAHO CJiefiee U eBaJlyupame Ha PU3ULIUTe.

Co uen ynpaByBameTO CO PU3ULIMTE Jla CTAHEe COCTABEeH JieJl Ha MPOILeCcOT Ha IJIaHUpambe U
noHecyBamwe ojiiyku, MAITAC e Bo mpoliec Ha rpajiewe KyJaTypa BO KoOja yIpaByBawbeTo U
KOMYHUIIMPAWkeTO 3a YTBPJIEHUTe PU3UIU Ke CTaHe MpaKca BP3 OCHOBA Ha Koja Ke ce HOcaT
coopBeTHU oanyku. Bo cneguute rogunu MAIIAC ke mpojosyku fa ro mpUMeHyBa U ro
yHarpeayBa CucteMoT 3a yIpaByBake CO PU3UIIU.
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Ilen 3.3

CopaboryBame co JApyrd cynepBH30PCKH Tejla BO 3eMjaTa M BO CTPaHCTBO,
YjeHyBalbe BO MeryHapoJHH 3[pYy’K€HHja W IPUMEHYyBame Ha HAajHOBHUTE
nporecu W mpernopaku of objiacta Ha cynepBH3HjaTa, KAKO H yYeCTBYBambe BO
MIpPOeKTH OpraHU3UPaHU OFf HAZJIe)KHU HHCTHTYL[UHU

Co uen obe3benyBame Ha epUKaCHA CylepBU3Mja U peryjaTuBa Ha KanuTajaHO (PMHAHCU-
paHoTo neH3ucko ocurypyBame MAIIAC ke mpozmoymku fa copaboTyBa CO peryjiaTopHUTe
Teja Of 3eMjaTa U OJf CTPAHCTBO U CO peJieBaHTHU OpPraHu Y MHCTUTYLUM BO 3emjaTa.
CopaboTkaTa o OBMe Tejla U MHCTUTYLIMU e JeMHUpaHa CO MeMOpaHAyMHU 3a copaboTka.
[Ipeky oBue copaborku MAIIAC Ke mNpojgo/Ku f[a TI'M KOPUCTU IPUJOOUBKUTE Of
HCKyCTBaTa U coOpaHUTe MH(MOPMAIMK U UCTPakKyBaka CIOJieJIeHH Of CTpaHa Ha JIpyTU
peryJyjaTopHu UHCTUTYLIUU.

MATIIAC copaboTyBa co peryjaTOpHU MHCTUTYI[UM BO HEKOJIKY 3eMju KaKko mTo ce byrapuija,
CnoBenwuja, XpBarcka, [loncka, Typuwuja, Pomanuja, KocoBo u Anbanuja. CopaboTrkaTta
BKJIYYyBa pa3MeHyBame Ha UCKYCTBa CTEKHATHU BO MOJIETO HA KaUTAJIHO (pMHAHCUPAHOTO
MEeH3UCKO OCUTYpyBame, Ha paboTemeTo Ha MNeH3UCKuTe (HOHAOBU, MEXaHU3MHUTE Ha
cyrnepBM3HWja HA TMeH3UCKUTe (POHJOBM U yCBOEHATAa peryJjiaThuBa U TpPaBHUTE MeEpKU.
TakBaTa copaboTka mpujgoHece KOH pa3Boj Ha kamanuretor Ha MAIIAC. Ucto Taka, of
mapt 2007 ropuna, MAIIAC e mnonHomnpaBHa uwieHka Ha MWOIIC - MefyHaponHa
opraHusaiigja Ha neH3ucku cynepsusopu. MAITAC, kako ocHOBa U TMOJMTHUKA BO PaMKUTe
Ha BpIIEHETO Ha CylepBU3MjaTa HA IMEH3UCKUTE [PYIITBA W MEeH3UCKuTe (oH0BU, ce
omnpeznenu aa ru ciaegu [lpuHuunure 3a cynepBusuja Ha MefyHapo/iHaTa opraHu3aiuja Ha
MeH3uCKu cyrnepBusopu. Ynenysamerto u copaborkara co MOIIC npugonecysa MAITAC ga
T CJie]M TPeHJI0BUTe BO oOyiacTa Ha peryjaTuBaTa M CylepBU3WjaTa Ha MEH3UCKUTE
opymtBa U (oHmosu. MAITAC Ke mpomoyKu fa W yHampeayBa oBUe cOpabOTKM U Ke
MPOZOJKU Jla CIIOJieslyBa U pa3MeHyBa UH(OpPMAIUM U UCKYCTBA, [Ja TU CJIeJJd CBEeTCKUTE
CTaH/Iap/iu U MO3UTUBHU MPAKTUKU 0] 00J1acTa Ha CynepBU3MjaTa Ha MEH3UCKUTE JIPYIITBA
Y IeH3UCKuTe (POH/IOBM.

On mexemBpu 2013 roguna MAIIAC e pen on KoopauHaTMBHOTO Teno 3a (pUHAHCHCKA
enyKkanuja u pUHAHCUCKA UHKJTY3Wja, Koe ce (hopMuUpalie Co 1eJI Jla Ce 3roJieMU HUBOTO Ha
¢uHaHCcUCKa efyKalvja Ha HaceneHueTo Bo Penybyinka CeBepHa MakeoHuja. YieHOBM Ha
KOOPAWHATUBHOTO TeJIo ce hMHAHCUCKUTE peryjaaTopHu uHctutyiuu HBPCM, MdD, KXB,
MAIIAC u ACO. KoopauvHaTUBHOTO TeJio copaboTyBa €O mMOBeKe WHCTUTYIUU O]
(bMHAHCUCKHUOT CEKTOP BO 3eMjaTa M BO CTPAHCTBO, a MoceOHO ce nCcTaKHyBa copaboTKaTa co
OpraHu3saiiyjaTta 3a eKOHOMCKa copaboTka U pa3Boj - MefyHapogHa Mpeska 3a (hMHaHCHCKA
egykanuja (OELI/I-MUH®E) u MefyHaposHaTa opraHu3aiyja 3a (pMHaHCUCKA eflyKaliyja Ha
neua u muazau (LIJOU) kako peHOMUpaHU MeFyHApPOLHU OpraHMU3aluyd U UHCTUTYLUU IITO
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BO HMBHMTE MaHAATU TU pa3paboTyBaaT peryjaTUBUTE, TEMUTe U IMPOrpamMuTe 3a
¢duHaHCcUCKa eflyKaluja, pUHAHCUCKA TUCMEHOCT U (PUHAHCUCKA BKIYYEHOCT.

Bo ampun 2020 ropunHa perynatopHuTe MHCTUTYLMM Bo CeBepHa MakemoHwuja cKiayduja
MemopaHiyM 3a MEI'YUHCTUTYLIMOHAJIHA copaboTKa 3apaziy ofip>KyBarmbe Ha (PMHAHCHUCKATA
CTAOMTHOCT BO COTJIACHOCT co mpernopakute Ha MM® u Cb.

MAIIAC Bo ciepHUTe TOJUHU aKTUBHO Ke y4eCTBYBa BO IPOEKTU KOU Ce TOBP3aHU CO
nosiobpyBame Ha (QYHKIMOHUPAHETO HA KAMUTAJHO (PUHAHCUPAHOTO TMEH3UCKO
ocurypyBame. [les ol The MpPoOeKTU Ke Mpousjie3aT Of NMpernopakuTe Ha OLleHYBameTO Ha
(pmHaHCKCKHOT ceKTop oj] crpaHa Ha mucujata Ha Cb u MM (DCAII) ox 2018 roguna. Mcro
taka, MAITAC ke yuyecTByBa BO aKTMBHOCTHUTE MTOBP3aHU O MpoeKToT Ha CBeTcka OaHKa 3a
yHU(ULIMPAH LIeHTPaJIeH PerucTep U CUCTEM 3a PerucTpalijja Ha MoJaToLy O] COLIUjaTHO U
MEeH3UCKO OCUTYPYBame.

Bo cnepgaute romuau MAITAC Ke mpojoyKu [1a ja yHaIpeiyBa BOCIIOCTaBeHaTa MpaKca Ha
copaboTKka 3apaZy OAp’KyBame Ha ycCIelllHa KOMYHHUKAal[hja CO [PYTUTe CYNepBU30PCKU
Teja U pejieBaHTHU OpPraHyd M MHCTUTYLIMM CO 1[eJI ToA [la MPUoHece KOH O/Ip)KyBakme Ha
CTAOMJIHO ¥ TPAHCIAPEHTHO KAMWTAJHO (UHAHCUPAHO TIEH3UCKO OCUTYPYBame W
yHarmpeyBame Ha CylepBr3ujaTa Ha KalmMTaJIHO (PUHAHCUPAHOTO MMeH3UCKO OCUTYPYBambe.
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Ilen 3.4

JakHerme H OAp)XyBame Ha CBojaTa (HHAHCHCKa CTabHIHOCT 3apaju
ybs1a)kyBamwe Ha BIHjaHHjaTa Ha CUTE€ CErMEHTH BO JIeJIOKPYTOoT Ha JIejCTByBambe
obe3benyBajku e¢pukacHo ynpaByBambe O (pUHAHCUHUTE

MAIIAC KOHTMHYHMpPAHO TU CJeJu COCTOjOMTe YW TPEeHJOBUTE KOU Ce IOBpP3aHU CO
paborewero Ha MAIIAC u cucTeMOT M TO yHampeayBa M TOTTUKHYBa pa3BOjOT Ha
KanuTajaHo (PUHAHCUPAHOTO TEeH3UCKO ocurypyBawe. Bo Taa Hacoka, ce TmJaHupa
CIIpOBe/lyBake Ha aKTUBHOCTH 3a peryjaupame U UMIUIeMeHTHpambe Ha MyJITU(MOH/IOBU U Ce
oueKyBa BOCIOCTaByBamwe Ha LleHTap 3a eJleKTpPOHCKM cucTeM Ha Kotauuja. OBrue nmpoMeHU
Ke MMIUIMLIMpaaT 3rojieMyBake Ha HajiexkHoctute Ha MAIIAC op perynatopeH u
CYNepBU30PCKU KamalMTeT, a CO Toa U TPOIIOLMTE 3a 3ajaKHyBame Ha KaJJpOBCKUOT U
MaTepujaaHUOT KamauuteT Ha AreHuujata. Mcro taka, MAIIAC KOHTUHyUpaHO TU
yHarpe[yBa M HaJ[rpajiyBa [eJOBHUTE MPOLIECH COIJIAaCHO HOBOHACTAaHATUTE MOTpPebu u
b6apatma Ha cuTe Cy0OjeKTU BKJIIyYeH! BO CUCTEMOT HA KAaNUTaTHO (PUHAHCUPAHOTO MEH3UCKO
ocurypyBame. [leJJOBHUTE TMpolecu ce TMOAJp)KaHU CO COBpeMeHU CO(pTBEPCKU U
XapIBepCKU pellleHrja MITO MPUoHecyBaaT KOH Op3uHaTa Ha peakiujata Ha MAITAC u
HelpeyvHo cJiefiele Ha CeKoja MpoMeHa IITO HacTaHyBa BO 0Boj cucteM. [lopagu Toa, ronem
nen on tpomouuTe Ha MAIIAC ce opgHecyBaaT Ha Hej3uHata WHGOpPMATUUKA

nHppacTpyKTypa.

KanuTasHo (hMHAaHCUPAHOTO MEH3UCKO OCUTYPYBakbe MPeTCTaByBa BTOP HAjrOJIEM CEITMEHT
BO (puHAHCUCKUOT cucTteM Ha Penyonuka CeBepHa MakeznoHuja u e efeH oj mobOp30
pacTeuyKUTe CerMeHTM BO (UHAHCUCKHOT cuctem. Bo 2019 roguHa cpejcTBaTa BO
MpUBATHUTE MeH3UCKU poHI0BM U3HecyBaa 11,5 % o BKymHUOT puHAHCUCKU ceKTop. [Ipu
TOa Cce OUYeKyBa TPEHJIOT Ha orndaT Ha HaceJeHWeTO U PacT Ha CpejicTBaTa HA NMPUBATHUTE
MeH3UCKY (DOHIOBH /1a MPOAOJKU U IoHaTaMy. OBa AMPEeKTHO BjMjae HA 3rojieMyBambe Ha
ogrosopHocta Ha MAIIAC Kako cynepBU30pCKO M PeryjaaTOpPHO TeJI0 BO OBOj CETMeT, Mpe/i
OCUTYPEHULIUTE U jaBHOCTA.

Co aHanM3UTe Ha CeralllHMOT HAYMH Ha MpecMeTKa U HarulaTa Ha HaJJOMeCTOKOT CO KOj ce
¢unaHcupa paborewero Ha MAIIAC e yTBpZeHO meka cTankaTa Ha BpabOTEHOCT U
MONyJIaLIMOHUTE MEepKU MMaaT HeraTMBHO BJIMjaHHUje HAa MOMEHTAJIHO CTPYKTYpPUPaHUOT
HaZIlOMeCTOK OJHOCHO HUBOTO U (peK(eHTHOCTa HAa MPUZOHECUTEe NUPEKTHO BJIMjae Ha
¢unancupawero Ha MAIIAC. 3apagu HajMUHyBamke Ha BaKBUTE BJIMjaHMU]a,
cTabuin3apamwe Ha MPUXOAUTE KaKO M yCOorylacyBawe CO CTpaHCKaTa MpaKTUKa, a CO 1ef
peasiM3ainja Ha AaKTUBHOCTUTE KOM TPOM3JieryBaaT oOfi TMOHATaMOLIHUOT pa3Boj Ha
CUCTEMOT, Bp3 0a3a Ha M3rOTBEHU aHAJIM3U U 00e30eyBajku MaKCMMaJIHM OTPpaHUUYyBamba
ce yTBpJU MOTpeba oy MpoMeHa Ha HAYMHOT Ha MpecMeTKa Ha HajjomecTokoT mTo MATIAC
ro HarlaTyBa ofi meH3uckute apyiTea. 3atoa, MAITAC Ke nHuIMpa 3aKOHCKA IMTpOMeHa Ha
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HAUYMHOT Ha MpecMeTKaTa Ha HaJlOMeCTOKOT, OJJHOCHO HarjaTa Ha MeceuyeH HaZloMeCTOK Ha
TOBAp Ha MEH3UCKUTEe APYIITBA MpecMeTaH KaKo IMPOLIEeHT Ofi BKYITHUTE HeTO CpejicTBa Ha
CeKOj MeH3UCKU (POH/] CO KOj yIpaByBa MeH3UCKOTO JPYIITBO.

MAIIAC ro Boiu CMEeTKOBO/ICTBOTO COTJIACHO 3aKOHOT 3a CMETKOBOZCTBO 32 HEMPO(UTHU
opranu3anuy, [IpaBWJIHMKOT 3a CMETKOBOJICTBO 3a HenpoGUTHU OpraHu3aluu u
npudareHuTe CMETKOBOACTBEHM NPUHLUMIKA W CTAHZAPAU, CO I1[eJ1 TOYHO, BUCTHUHUTO,
CUTYPHO, ceonidaTHO, 6J1aroBpeMeHo, a)KypHO U MOeJUHEeYHO MCKaYKyBamke Ha OMIaHCHUTE
MO3UI[UHM, CO COCTOj0A HA cpejcTBaTa, OOBPCKUTE, U3BOPUTE HA CPEJICTBA, MPUXOIUTE U
pacxogute U pesyiaratute oj paborewmero. MAITAC Ke mpomo/KM fa TM MOATOTBYBA U
00jeKTMBHO Ja T TMpe3eHTUpa M fAa Ir'm objaByBa ¢uHaHcuckute wusBemTan. OBaa
OZITOBOPHOCT BKJIy4yBa: Kpernpamwe, UMIIJIEMEHTHPambe U OJIp)KyBake Ha MHTePHA KOHTPOJIa
KOja HITO e pejieBaHTHA 3a MOATOTBYBame U 00jeKTUBHO Mpe3eHTHpame Ha (PMHAHCUCKUTE
M3BeIITau KO IITO ce 0cJI000/IeHU O/ MaTepujaIHO MOTPEeNTHO MPUKa)KyBamwe, 0e3 pa3anka
Ay Toa e pe3yJTaT Ha M3MaMa WIM rpelika, u30upame M NpuMeHa Ha CMeTKOBOJCTBEHU
MOJINTUKH, KAaKO U TTpaBemhe CMEeTKOBO/ICTBEHU MPOIeHU KOU IITO Ce pa3yMHU BO JlaJleHUTe
OKOJIHOCTH.

MAIIAC Bo ciefHUTe TOAWHU Ke MPOJOJKU fa 00e30eqyBa epUKACHO yIIpaByBame CO
¢uHaHCUUTE, BKIYUUTETHO U KOHTPOJIMPalke Ha OMepaTUBHUTE TPOIIOLM W ONMTUMAJIHO
HCKOPUCTYBake Ha npuxoauTe. Bo Taa Hacoka MAIIAC Ke BpmwM aHaJu3u Ha
¢uHaHCUCKUTE U3BelITau, Ke T'M peBUAUpa OIJIYKUTE 32 HAaJJOMECTOLM U Ke ja yTBpAYBa
nmorpebaTa off U3rOTBYBaH-€ Ha [IOMOJHUTEHU aHAJU3U MOBP3aHu cO (hMHACKMPAHeTO Ha
MAIIAC.
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Ilen 3.5

YHaHpe,quaH;e Ha CBO€TO YyrpaByBamwe€, IIJIAHUpAdke, TPAHCHAPEHTHOCT H
OoIIITeCTB€HAd OJrTOBOPHOCT

MAIIAC ke mnpomo/mku [a IO yHalpejyBa CBOETO YIpaByBakme IPeKy aJlaTKu 3a
yIpaByBame CO MPOMEHM OJJHOCHO MPeKy aHaJu3upame Ha MOMEHTa/IHaTa CocTojba u
yTBpJlyBalbe Ha objylacture mTo Tpeba ma ce momobpysaat. MAITAC Bo 2019 ropuna
cripoBefie (pyHKLMOHAJIHA aHaju3a. AHajiM3aTta Ce TpaBu 3apagu JeduHUpame Ha
MOCTABEHOCTA U TozesibaTa Ha HAJJIE)KHOCTUTE Ha OpraHM3aliijaTa; MpeucnuTyBambe KOU
OpraHu3alMCKX eJUHUIIM U paboTHU IMpolecu He ce edukacHu U e(deKTUBHH, Ta
CleCTBEHO Ha Toa Tpeba ja ce mpedpiar, [JOMOJIHAT, MPOMEHAT M CJ., KaKO U Ha
edukacHocta M e(eKTUBHOCTA BO U3BPIIYBameTO HaA (yHKUUUTE U ToTpebaTta of
nperjegyBame Ha paborHute mpoiecu.  Axanuszata Ha MAIIAC, on opraHu3aiUCKu
acrmeKkT, ja JeTeKTUpalle MoTpebaTta 3a BOBeAyBalke Ha HOBM M HaJrpajyBame Ha
MMOCTOJHUTE TMPOIeCM W PAabOTHM AKTUBHOCTU BO KOpejaliyja CO IMOCTOjHUOT UYOBEUKHU
Kanutana W HOBM BpaboryBama. MAIIAC Bo ciegHUTe TOAMHM OYeKyBa JeKa
MMIUIEMEHTalljaTa Ha MOCOYEeHUTe KOHKPEeTHUW Tpernopaku OJfi aHaju3aTa, a COIJIaCHO
IJlaHMpaHaTa pamKka 3a mnojobpyBame Ha Kamanuteture Bo MAIIAC ke poBeme 10
yHarmpeayBame Ha BHATPelIHaTa OpraHu3aliyja u paboTHUTE MPOLIeCH.

MAIIAC ke ro pa3BuBa CBOETO yIIpaByBake U MPeKy yHalpeyBambe Ha KOMyHUKaldjaTa u
KOOp/IMHalIKjaTa MmoMery cUTe OpraHu3alMOHU eIVHUIIM, KaKO U MPeKy IMOJUTHYBame Ha
cBecTa Kaj BpaboTeHUTe BO OTHOC HA PU3ULIMTE BO pabOTEHETO.

MAIIAC ke mponoKu U BO CJIeIHUTE TOAVHMU Jla To MPpMMeHyBa 1 yHarpeiyBa MpoiecoT Ha
CTpaTerucko IUIaHMpame Kako ajiaTka 3a 0p30 M eduKacHO MNpUCIocoOyBame KOH
MPOMEHJIMBUTE YCJIOBU Ha JejcTByBambe. MAITAC Ke Bpiiu aHasiM3a Ha MOCTOjHATA COCTOjba
BO KoOja paboTH U [iejcTBYBa M BP3 OCHOBA Ha TOQ, @ BO COTJIACHOCT CO CBOMTE Kamal[UTeTH U
pecypcu peajHO U O00jeKTMBHO Ke THM OmpefesiyBa I[eJIUTe U LeJHUTe COCTOojou,
AaKTUBHOCTUTE U Ke TU CJiequ U eBajyupa OCTBapyBamwarta. I[lmaHupawero u
MMOCTUTHYBAKETO Ha LIeJIHUTEe COCTOjOM Ke ce BpPIIM BO BpeMEHCKaTa paMKa Ha KpaToK U
cpefileH pok obe3benyBajku eduKacHO yrpaByBame O (pUHAHCUUTE, BKJIYYUTETHO MU
KOHTPOJIMpake Ha ONlepaTUBHUTE TPOLIOIU U ONITUMAJTHO UCKOPUCTYBakhe Ha TIPUXOJUTe.

MATIIAC cnipoBegyBa Bo npocek oj1 30 1o 40 nmocTanku 3a jaBHU HAOABKU Ha CTOKU, YCJIYTU U
paboTH 3aBUCHO Off MOTpebuTe Ha roAuirHo HUBO. Bo oBaa Hacoka, MAITAC akTUBHO '
ciaeay 3aKOHCKUTEe U3MEHU U [IONMOJIHYyBaka M ro mpucrnocobyBa CBoeTo paboTeme BO
COIJIAaCHOCT CO MCTHUTE, aJalTUPajKh Ce KOH BOBE[yBame Ha MOJIEPHU (€eKTPOHCKH)
HAuUMHA Ha BOJIeH-€ Ha MOCTANKU U eBUIeHTHpPale Ha HCTUTE INTO IMPUJIOHEeCyBa KOH
MorojieMa MpakTUYHOCT M MParMaTUYHOCT BO HUBHOTO CIIPOBEJyBame OJf elHa CTPaHa,
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KaKO M MOoroJjieMa TPaHCIIapeHTHOCT U OTYeTHOCT o apyra ctpaHa. MAITAC ke mpogoiku
CO OBOj HAaUMH Ha paboTa ¥ BO UJHWHA, CTPEMEjKU ce KOH 3rojieMyBake Ha COMCTBEHUTE
KamauuTeTH CO IeJl YCIemHO M e(eKTUBHO Aa OJATOBOPWM Ha CHUTe TpeAu3BUIM KOU
npobyieMaTUKaTa HA jaBHUTe HAOABKU €O cebe Th HOCH.

Bo cnepnute roguau MAITAC u noHataMy Ke MpOJ0JKY [la TM YHAIpeyBa aKTUTe KOU ce
ofiHecyBaat Ha paborewero Ha MAITAC u coopBeTHO Ke TM ycorjacyBa co TPOMEHUTEe Ha
coomBeTHaTa peryaatuBa (paboTHM ojHOCH, Oe3bemHocT U 3apaBje mnpu  pabora,
aJIMUHUCTPATUBHU CJIY>KOEHMIIM, 3allTHUTAa Ha JIMYHUTE TMOJATOLM, IPUCTAN [0
uHdopMaluK O/ jaBeH KapaKTep, KaHLeJapuCcKo M apXWBCKO paborewe u fp.). [lotoa,
MAITIIAC ke mpojo/mku a paboTy HA O P KyBam€e Ha 0e30eHU U KBAaJUTETHU PabOTHUTE
YCJIOBM BO COTJIAaCHOCT CO [eJIOBHUTe Oapama, CTaHZApAUTe U HOPMUTE YTBPJEHU BO
Peny6nuka CeBepHa MakeoHuja.

MAIIAC Bo ciiejHUTe TOAMHY Ke Cce TTOCBeTH U Ha aKTUBHOCTU 3a YHaINpelyBal-e Ha CBojaTa
OTIITECTBEHA OJTOBOPHOCT, MNpPeKy WHULIMpame U BKJIydyBalke BO AaKTUBHOCTU 3a
nomo0pyBame Ha COLIMjaTHUTE U €TUUKUTE aCleKTH Ha HAIIeTOo OMIITECTBO U MOJJ00pyBame
Ha >KMUBOTHA CpeJIuHa.

MAIIAC Bo MuMHATUTEe TOAWHU BOCIIOCTABM BHATpPeIIHaTa peBU3Mja KaKO He3aBHCHA
aKTUBHOCT Ha JaBame 00jeKTUBHO yBepyBal-€ U COBET, CO 1[eJl MCTaTa Aa MpujoHece 3a
3rojieMyBambe Ha BpeHOCTa U MojobpyBame Ha paborewero Ha MAIIAC. Bo ciepHute
rOJIMHU BHaTpelllHaTa peBu3Mja Ke MPOJOJKU CUCTEMATCKUA AA T'M OLleHyBa U /la JaBa
Mpenopaku 3a MogobpyBame Ha MPOoLEeCcOT Ha YIIPaByBaHeTO CO PU3ULIUTE, COOBETHOCTA U
e(eKTUBHOCTA HAa BHATPEITHUTE KOHTPOJIM U YCOTJIaCeHOCTa Ha pab0TeHheTO CO Ba)KeUKUTE
MPONUCH, UHTepHUTe aKTu U npouenypu Ha MAITAC. BHaTpemHaTa peBU3uja Ke MPOI0JIKU
Ia Ty IUIAaHWUpaA, OpraHu3Wpa U CIPOBEeJyBa PEBU3UUTE COrJIACHO 3aKOHCKUTE U
M0J13aKOHCKUTE aKTU U Mel'YHapOJHUTe CTaH/iap/I1 32 BHATPeIllHa peBu3uja.

MAIIAC obe3bemyBa HaBpeMeHO U pefiloBHO objaByBame HAa MH(oOpMaIUKU 3a PabOTEHETO
Ha MAIIAC npeky u3BemrtTautTe 3a paboremero U (GUHAHCUCKOTO paborerme Ha MAIIAC,
objaByBameTO HA COOMIITEHMja MOBp3aHU co pabotaTta Ha COBETOT HA eKCIepTH, jaBHUTE
HabaBku, mpoekTu UTH. Bo cnemnute roguuu MAIIAC ke mpopo/mku ga paboTu Ha
nozsiobpyBame Ha TPAHCIIAPeHTHOCTAa MPeKy YHalpeayBawe Ha KBAJUTETOT U orndaToT Ha
nojiaToute U MHGOPMALIMUTE 3a CBOETO paboTeme 3a CUTe 3aWHTepecUupaHu CTpaHU U
HaIBOPEUTHU KOPUCHUIIU.
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