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KpaTeHku

ACO - AreHyyjaTa 3a cynepBHU3Hja Ha OCUTYPYBamwbe

BJIII - 6pyTo fomaiiieH npou3Boj

Brop cTon6 - 3aj0/OKUTEJIHO KalTUTaTHO (PHHAHCUPAHO MeH3UCKO OCUTYPYBaHbe

JIID - 1o6poBoOTHU MEH3UCKH (DOHAOBU

EY - EBponcka YHuja

EK - EBporicka komucuja

311® - 3ago/mKuTeTHE MEH3UCKH (POHIOBH

HOIIC - MeryHapogHa opraHu3aguja Ha mneH3ucku cymepusopu (International Organisation of Pension
Supervisors)

KXB - Komucujara 3a xapTHH 07 BpeTHOCT

MAIIAC - AreHnuja 3a cynepBH3Hja Ha KAIUTAJIHO (PHHAHAPAHO MEH3UCKO OCUTYPYBamHe

MMUOA - MunnctepcTBO 3@ HH()OPMATHYKO OMIITECTBO U aIMUHHCTPAIIHUja

MM® - MefyHapoaeH MOHeTapeH (DOH]

MTCII - MuUHUCTEPCTBO 3a TPYJ 1 COIIHjaIHA MTOJUTHKA

M® - MuHucTepcTBo 3a (pHHAHCHU

HBPCM - Hapogua 6atka Ha Perrybinka CeBepHa MakegoHuja

OEIlJl - Opranusanuja 3a ekoHoMcka copabotka u pasBoj (Organisation for Economic Co-operation and
Development)

OEILl]l - UH®E - Opranuzanujata 3a eKOHOMCKa copaboTka M pa3Boj - MefyHapogHa Mpe)ka 3a (DMHAHCHCKA
enykKauwja

IIpB cTOM6 - 3aJOJKUTESTHO TEH3UCKO U MHBAJTULICKO OCUTYPYBaHE BP3 OCHOBA Ha reHepaIjuCKa COTUAapHOCT

Ch - CBetcka baHKa

CHUIIA npoekrt - IIpoekt Ha Cb 3a yHH(pUIIMpaH eHTPpaJleH PerucTep U CHCTeM 3a PEerucTpanyja Ha MOAaTOLH Of
COLIMjaTHO W MEH3UCKO OCUTYPYBAHE

TAUEKC nacrpymeHT — UHCTpyMeHT Ha EY 3a TexHu4YKa oMol 3a pa3MeHa Ha HH(popMaIuy

TpeT cTOJ6 —106POBOJTHO KAITUTAJTHO (DUMHAHCUPAHO MTEeH3UCKO OCUTYPYBaHhe

VJII - YripaBa 3a jaBHU IPHXOAH

®ongot Ha IIMOCM - DoHZ Ha TeH3UCKOTO U MHBAJIHUICKOTO ocurypyBame Ha CeBepHa MakegoHHja

@CAII -IIporpama 3a riporjeHa Ha ¢puHaHCcHCKHOT cektop (Financial Sector Assessment Program)

Kparenku Ha opraHn3anuoaurte eguHuIu B0 MAIIAC

BP - BHaTpeliiHa peBH3Hja

I'CII - I'pyma 3a cTpaTerucKko miaaHupame

I'DPA - I'pyna 3a hyHKIIMOHAIHA aHATH3a

KBII - Komucunja 3a Bepucpukaijyja Ha Ipaiama

KKKP - Komucuja 3a KOHT0J1a Ha KBaJUTET HA pa3roBOPU

KOP - KomuTeT 3a o1jeHKa Ha pH3HUIH

KYJIII - Komucuja 3a yHHIITYBamke HA TUIHHA TOAATONU

OE - OpraHu3aijMoHa eJUHUIa

O3JII1- Ochuirep 3a 3amITHTa HA TUYHHI HOJATOLH

OWU - Orcek 3a nuHhopMaTHKa

OJIIINY - OproBopHO sHije 3a IPOBEpPKa Ha UCIOJIHETOCT HA YCAOBUTE
00JC - Otcek 3a OHOCH CO jaBHOCT U CTaHAapAu3aiiija

CUK - CexTop 3a HHCTUTYLHOHAJIHA KOHTPOJIA

CHUMC - CexTop 3a UCTpaKyBame U MEI'VHHCTUTYIIHOHATHA COPaboTKa



CIIP - CexTop 3a mpaBHHU paboTH

CDAP - Cexrop 3a (hpMHAHCHCKO aAMUHHUCTPATUBHI paboTu

C@K - CexTop 3a (puHaAHCHCKA KOHTPOJIa

IIBITHA - IIpeTcTaBHUITH 3a BpeMe Ha 110J1arale Ha UCITUT 3a areHTH



BoBep

[lporpamata 3a pabora Ha AreHiujaTa 3a CylepBU3HWja HaA KalMUTaJHO (UHAHCUPAHO MEH3UCKO
ocurypysame (Bo HatamomHUoT TekcT: MATIAC) 3a 2022 roguHa cogp Ky aKTUBHOCTH, COIJIACHO 4JieH 47
071 3aKOHOT 3a 3aJ]0/DKUTEJIHO KanmuTajaHOo (MHAHCHMPAHO MEH3KMCKO OCUTYPYBame, 32 OCTBApyBame Ha
CcTpaTeruckure mejau yrBpjaeHu Bo CTpaTernckMoT IJlaH HAa AreHliMjaTa 3a CylnepBHU3Uja HA KAlUTaJIHO
(bHaHCUpaHO MeH3UCKo ocurypysame 3a mepuoot 2021 - 2025 ropuHa, foHecen Bo anpwi 2021 roguHa.

[Tporpamara 3a pabota nma 3a 1iej ia 00e36eu ocTBapyBame Ha TpuTe cTparerucku eau Ha MAITAC u
ondaka 95 akTUBHOCTU Of 0OJacTUTE - CylepBHU3Hja, OLEHKA Ha PU3UIM, Ol[eHKAa Ha pU3UIM 3a
(buHaHCHMCKA CTAOMIIHOCT, peryjaThBa, JULEHIUpame U ono00pyBame, CTaTUCTAYKA aHaIu3a,
UCTpa)kyBame, MH(opMaliCKa TeXHOJIOTHja, IUTUTAIM3UpPake, OJHOCH CO jJaBHOCT, eiyKaliija, rpuska 3a
YJIEHOBH 1 3aIITATA Ha OTPOIIYBauM, TPUIKa 3a eH3UOHUPAHU YJIEHOBH, areHTH, COpaboTKa 1 YieHyBaHe
BO 3[Ipy>KeHHuja, mpoekTH, EY, yrpaByBame co onepaTMBHUA PU3MUIHA, YOBEUYKH PECYPCH, 3alITUTA Ha TUIYHU
nojiaToly, (HUHAHCMCKO yIpaByBalme, BHATpPellHAa OpraHu3alyja W IJIaHUpPamke, OIIITeCTBeHa
OJITOBOPHOCT U BHATPEIlIHA PeBU3Hja.



AxtuBHoctu Ha MAIIAC

Crpareruckanenl - IJem 1.1

CrpaTterucka uen 1

Ien 1.1

Ob6e3bepyBame Ha ympaByBame CO PU3MIUTE KOM MM Ce 3aKaHyBaaT Ha
cpejcTBaTa ¥ Ha NMEeH3MUTE U Ha NMEH3UCKUTe HAaZJOMeCTOLM Ha YIEeHOBUTE Ha
NMeH3uCKuTe (OHAO0BH, KAaKO M Ha YriieZJoT Ha CUCTEMOT, U CBeJlyBalbe Ha UCTUTE
Ha HajHUCKO MO>XHO HUBO

Co3paBame Ha YCJIOBU 3a MOCTUTHYBakhe MaKCMMaJIHU CTallKy Ha MPUHOC Ha J0JIT
POK CO MMHMMaJleH pU3UK, IpeKy NpOMOBUPaK-€ Ha BUCOKOKBAJIUTETHU MPOLECH 3a
yIpaByBame CO MHBECTULIMCKU opTdhoiuja

O6nact: CynepBu3suja

1. BoHTepeHCcKa cynepBu3uja Ha MeH3UCKU (DOH0BU U YyBapy HA UMOT
2. TepeHcka cynepBu3uja Ha neH3ucku poHoBU - CynepBusujaTa ce BpIIyd Bp3 OCHOBA Ha OLIeHKA Ha
PU3UILIY U TeHepaHO I'v onidpaka cjiegHUTe 001acTu:

YnpaByBamwe 1 Hafi30p Ha JIPYIITBOTO;

MDUHAHCUCKU PU3ULIY;

OnepaTUBHU PU3ULIY;

Pu3uiy moBp3aHu CO HAZIOMECTOIU Ha JIPYIITBa;

Pu3uiiu moBp3aHM €O MOAATOLIM Ha YJIEHOBUTE;

Pu3uiy 3a McnjaTa Ha CpeficTBa U

Pu3suiiu moBp3aHu co pa3bHMpameTo U CO CBeCTa Ha jaBHOCTa

3. TepeHcka cynepBu3Hja Ha UyBapuTe Ha UMOT Ha MeH3uckuTe poHpou — CynepBu3ujaTa ce BpPIIU
BP3 OCHOBA Ha OL[eHKA HAa PU3ULU U TeHepaJiHO T'v ondaxa cieHuTe 001acTu:

OpraHu3alycKka ¥ TeXHUYKa ITOCTABEeHOCT Ha YyBapOT Ha UMOT

[IpecmeTkn Ha HeTO-CpeCTBaTa M HAa CMETKOBOJCTBEHATa eNWHUIIA Ha MEeH3UCKUTE
doHmoBY;

UyBame 1 eBUjIeHI[Mja Ha CpejicTBaTa Ha MeH3uCKuTe (hOH/I0BY;

Crnememe Ha orpaHMYyBam-aTa IPU MHBECTHPAHETO Ha Cpe[CTBaTa Ha IEH3UCKUTE
(OHI0BU 1 HUBHA YCOIJIACEHOCT CO 3aKOHCKATa U CO MOJ3aKOHCKaTa PeryjaaTuBa;
Creperme ¥ U3BECTYBabe 3a KOPIIOPAaTUBHU HACTAHU U

[TocTanyBame 1o ImpernopaKku oj] MpeTXoiHaTa TepeHCKa KOHTPOJIa.

Hocurenu: COK, CUK
Copab6ouunu: CUMC, OU, CITP



Crpareruckangenl -IJen 1.2

CrpaTterucka uen 1

Ien 1.2

Ob6nact: CynepBu3suja

Ob6e3bepyBarme Ha ympaByBame CO PU3MIIUTE KOM MM Ce€ 3aKaHyBaaT Ha
CpeJiCTBAaTa ¥ HA MEH3MUTE U Ha MEH3UCKUTE HAZJOMeCTOLd Ha YJIeHOBUTE Ha
NMeH3uCKuTe (OHAO0BH, KAaKO M Ha YriieZJoT Ha CUCTEMOT, U CBeJlyBalbe Ha UCTUTE
Ha HajHUCKO MO>XHO HUBO

[TpoMmoBupamwe Ha BUCOKOKBAJIUTETHO KOPIIOPAaTUBHO YIIpaByBawe U yIpaByBame
CO PU3ULY BO MIEH3UCKUTE APYIITBA 3a [ja 00e30eju MUHUMU3Upake HA PU3ULIUTe

1. DBoHTepeHcKa cynepBu3Mja Ha MEH3UCKU JPYIITBA
2. Tepencka cyrnepBu3uja Ha MeH3UCKY ApyiTBa - CynepBu3ujaTa ce BPIIM BP3 OCHOBA HA OLIEHKA Ha
PU3UILIY U Ke Th ondaTu ciefHUTe 00/1aCTH:
e VmpaByBamwe M HaJj30p Ha IPYIITBOTO;
e (DUHAHCUCKU PU3UILIY;

e OnepaTUBHU PU3ULIY;
e Pusuiu noBp3aHu co HaZJOMECTOLM HA [IPYIITBA;
e Pusuiu noBp3aHu co MojaToy Ha YIEHOBUTE;
e Pusuiu 3a ucnnara Ha cpefcTBa U
e Pusuiu noBp3aHu co pa3dMpameTo U CO CBECTA Ha jaBHOCTA
3. TepeHcka cynepBu3uja Ha [JeJIOBHU COPAOOTHUILM HA MEH3UCKUTE IPYIITBA

Hocutenu: COK, CUK

Copabonunu: CUMC, OU, CIIP

Crpareruckanenl - I]em 1.3

CrpaTterucka men 1

Hen13

Ob6e3benyBame Ha ymnpaByBame CO PHU3MIUTE KOM MM Ce 3aKaHyBaaT Ha
cpeAcTBaTa M Ha MEeH3WUTE W Ha MEeH3MCKUTe HaJJOMeCTOIM Ha WIeHOBHUTE Ha
MEeH3UCKUTE (POHAO0BH, KAKO M Ha YriieZloT Ha CUCTEMOT, ¥ CBe/lyBalbe Ha UCTUTE
Ha HajHUCKO MO>KHO HUBO

PaboTeme Ha TOCTOjaHO HAMayBake Ha BJIMjaHUeTO KOe ro MMaaT HaJIOMeCTOLUTe
KOM T'M HaljaTyBaaT IMeH3UCKUTe [PYIITBA Ha MEH3UWTEe Ha YIEHOBUTE Ha
nmeH3uckuTe GOHAOBHU CO TOa IITO Ke obe30eu HajoMecTolMTe ja OugaT ojpa3 Ha
edUKaceH CUCTeM Ha KaMmUTaaHO (PMHAHCHMPAHO MEeH3UCKO OCUTYPYBaH€

O6nact: CynepBu3suja 1 UCTPAXKyBambe

1. KoHTpoJsia Ha HafilOMeCTOIUTE IITO I'M HaIIaTyBaaT MeH3UCKUTe JIPYIITBA U YyBapuUTe Ha UMOT
2. Cnepeme u pasryiejiyBambe Ha TPOLIOLIUTE BO CUCTEMOT

Hocurenu: COK, CUK, CUMC



Crparerucka njen 1l - I]er 1.4

Ob6e3bepyBame Ha ympaByBame CO PHU3MIUTE KOM MM Ce 3aKaHyBaaT Ha
CpeacTBaTa U HA MEH3WUTE U HA MEeH3UCKUTE HAJJOMECTOIM HA YJIE€HOBHUTE HaA
INeH3UCKUurTe (bOHI[OBI/I, KaKO 4 Ha yrjiaejoT Ha CUCTEMOT, U CBeJlyBaibe Ha UCTUTEe
Ha HajHUCKO MO>XHO HUBO

CrpaTterucka uen 1

[lomobpyBame u yHampegyBame€ Ha paMKaTa 3a BpIIeHke CylnepBU3uja Ha
en 1.4 MEeH3UCKUTEe JIPYIITBA, TeH3UCKuTe (OHAOBU U YyBapUTe HA UMOT BP3 OCHOBA Ha
HallpaBeHaTa OlleHKa Ha pU3ULIUTE BO CUCTEMOT

Ob6nact: OueHka Ha pU3HLU

1. MpentudukyBame U oljeHKa HA pU3ULIUTE U peBU3Mja HA pU3ULIUTE BO KANTUTAJIHO (PMHAHCUPAHOTO
MEeH3UCKO OCUTYPYBake

2. O6e3benyBame Ha HACOUEHOCT HA CynmepBU3MjaTa KOH PU3ULIUTE BO COIJIACHOCT CO CTEMEHOT Ha
CEepUO3HOCT Ha pU3ULIUTE

Hocurenu: COK, CUK, KOP
Copab6ouunu: CUMC, OU, CITP

Ob6nact: CynepBu3suja
3. CmpoBepiyBame Ha UHTEPHU OOYKHU O] CTpaHA Ha BpabOOTEHUTe Ha TeMU MOBP3aHU CO PU3ULIUTE BO
CUCTEMOT

4. TloBegyBame MOCTAINKU 3a MOPaMHYyBabe 1 Oapama 3a MoBeiyBambe MPeKPIUIOYHU MOCTAKU

Hocurenu: COK, CUK, KOP



Crparerucka njea 2 - Ilen 2.1
YHanpejiyBawe M OJip)KyBambe Ha CTAaOMJIHO M TPaHCHAPEHTHO KAMUTAaJIHO
Crparerucka nen 2 ¢uHAaHCMPAHO ITEH3UCKO OCUTYPYBambe IITO ja MMa MOAAPIIKaTa Ha YWIEHCTBOTO
M jaBHOCTA
KoHTHHYyMpaHO yHanpeyBambe Ha CTaOMIHO KalUTaaHO (hPMHAHCUPAHO MeH3UCKO
Ien 2.1 ocurypyBame u obe3befiyBame Ha YCJIOBU 3a e(pUKACHO paboTeme Ha CyOjekTuTe
MoJ; CynepBu3uja

Obnacrt: Perynatusa

1. Tlpennarawme Ha M3MeHA Ha MPABHU aKTH (3aKOHU U MO 3aKOHCKU aKTH) MOBP3aHU co obacta
Ha KanmuTajaHO (PMHAHCUPAHO MEeH3UCKO OCUTYPYBaE.

Hocwurenu: CIIP
Copaboruuiu: Octanature OE

O6nact: JIuneHuMpamwe u ojjobpyBame

2. JlaBame o00peHUja Ha OapamwaTa 3a MU3MEHA Ha CTAaTyTU HA MEH3UCKU [IPYIITBA U MEeH3UCKU
(hoH10BY, WieHOBM Ha YIIPAaBHU U HAJ30pHU 0J100PU U APYTU OJTOBOPHU JIMLA U JOKYMEHTH
COTJIACHO 3aKOH

3. Bopemwe Ha peructap Ha 3a/I0JDKUTETHU U JOOPOBOJIHU MEH3UCKU (POHIOBU

Hocwurenu: CIIP
Copaboruuiu: Octanature OE

O6nact: UcTpakyBame

4. VcTpakyBame U aHaAJU3Mpame 3a TEMU IITO Ce pesieBaHTHU 3a KaNMUTaJIHO (PMHAHCUPAHOTO
MEeH3UCKO OCUTYPYBake

5. UcrpaxkyBawa 3a NpOMeHUTe BO MEH3UCKUTe CUCTEeMU BO CBETOT U CIOJeyBame Ha
pe3yjITaTuTe CO BHATPEIIHUTE Y HAJJBOPEIIHUTEe YYECHUIM U CJiefilelhe Ha CYNepBU30PCKU U
peryJyjiaToOpHU MPaKTUKU

Hocurenu: CUMC
Copa6otuuiu: Octanatute OE

ObnacT: OueHka Ha pu3uiM 3a (UHAHCHCKA CTAOMIIHOCT

6. Cne,ue}be " dHAJIM3UPAakhe€ Ha PU3HULY, ITapaMeTPU U UHOWUKATOPU 01 KallUTaJIHO (l)I/IHaHCI/IpaHOTO
MEeH3MCKO OCUTYpPpYyBake 3a (l)I/IHaHCI/ICKa CTaOMJIHOCT ¥ aKTUBHO y4yeCTBYBame BO 3a€AHUYKNUTE KOMUTETHU
Ha peryjaToOpHuTe MHCTUTYLU WU O (bMHaHCI/ICKI/IOT CeKTOop

Hocurenu: Cute OE



Obnacrt: Jlururanusupame

7. YuecTByBamwe BO 3a€[IHUYKUTE aKTUBHOCTU Ha PEryJIATOPHUTE UHCTUTYLUU OJ (GPUHAHCUCKHUOT
CeKTOp MOBP3aHU CO Pa3Boj Ha (PUHTEK-CEKTOPOT

8. AKTUBHOCTH 3a BOBeJlyBak€ Ha JUTMTAJIHU TEXHOJIOTMY 3a YHANpeyBambe Ha peryjiaTopHaTa u
cynepBu3opcKaTa QpyHKIIHja

Hocurenu: Cute OE

O6nact: EY

9. AKTMBHOCTH IIOBP3aHM CO YCOIIacyBame CO ImpaBoTo (acquis) Ha EY
10. AKTMBHOCTM TOBp3aHU co HampeaokoT Ha Penybiuka CeBepHa MakeoHHWja of acmeKkT Ha
KanuTaJIHO (pMHAaHCUPAHO MTEH3UCKO OCUTYPYBaH>€

Hocurenu: OBnacTenu nuia
Copabotuuiiu: Ocranatute OE

Crparerucka njea 2 — Ilen 2.2
YHanpeayBamwe M OJp’KyBalbe Ha CTAOMJIHO M TPAHCIIAPEHTHO KaNUTaJIHO
Crparerucka e 2 ¢puHAHCMPAHO MEH3UCKO OCUTYPYBAE IITO ja UMa MOAPINKATa Ha YIEHCTBOTO
U jaBHOCTA
Kpeupame 1 mpoMoBUpam-e Ha pa3IMdYHU UHBECTUIUCKU TTOPT¢O0JIrja Bp3 OCHOBA
ue]l 2.2 Ha BO3pacCTa Ha YJIE€HOBUTE Ha ITEeH3UCKUuTe (I)OH,I[OBI/I U Ha CUTe MO>KHOCTHU KOHU Ke
' UMaaT YJIEHOBUTE LUITO, ITAK, Ke IO OBO3MOKU BOBeyBameTO Ha MYJITI/IC])OH,I[OBI/I

O6nact: UcTpaxkyBame

1. Omenka Ha MOMEHTHAaTa MOJTOTBEHOCT 3a BOBe/lyBalkbe Ha MYJATU (DOHJOBU O] aCIeKT Ha
MOTPeOHUTEe OPraHM3aLMCKU, YOBEUKU U TEXHUYKU KanaluTeTH

Hocurenu: COK, CUK, CITP, CUMC, OU
Copab6otuuiiu: Ocranatute OE

O6nact: PerynaTtuBa
2. YuecTByBame BO MMOATrOTOBKAaTa HAa 3aKOHCKATa peryjaTuBa IOBpP3aHAa CO BOBEJYBAaHeTO Ha
MyATUGOHIOBUTE

3. H3rorByBame MO/I3aKOHCKU aKTU 32 MYJITU(MOH/IOBU

Hocurenu: COK, CUK, CIIP, CUMC, OU
Copabotuuiu: Octanatute OE
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Obnact: CynepBu3uja u vHGOpMaALIMCKA TEXHOJIOTHja

4. HaporpapyBame W NMPOMeHa Ha MHTEpPHUTEe mpolecu U uHpopMauuckuor cucteM Ha MAITAC
3apajiv BOBe/lyBambeTo Ha MYJITU(OHAOBUTE

Hocutenu: ON
Copab6oruuiu: Ocranarure OE

O6nact: YoBeuku pecypcu

5. CrmpoBepyBae Ha 00YKHM 3a HAUMHOT Ha (PYHKIIMOHUPaHe Ha MYJITU(OHJ0BU
Hocutenu: Cute OE
O6nact: OgHOCH CO jaBHOCT M eiyKaljuja

6. 3amo3HaBalke HA jaBHOCTA €O MyATU(OHZOBUTE TpeKy o00jaBu, COOMUITEHWjA, PpeKIaMHU
MaTepujaiv U CJI.

Hocurtenu: O0JC
Copabotuuiiu: Ocranatute OE

Crparerucka njea 2 — Ilen 2.3

YHanpeayBawe M OJp)KyBame Ha CTAaOMJIHO M TPAHCIMAPEHTHO KalUTAJIHO
Crparerucka nen 2 ¢uHAHCUPAHO TMEH3UCKO OCUTypyBame IITO ja WMa TMOJJApIIKaTa Ha
YJIEHCTBOTO U jaBHOCTA
KontuHyupaHo ob0e3benyBame Ha  TPAHCIAPEHTHOCT HA  KaMWTaJHO
¢pMHaHCUPAHOTO MEeH3MCKO OCYTypyBame U 00jaCHYyBame Ha KapaKTePUCTUKUTE,
MO>XHOCTHUTE HW TMpejHOCTHUTe Ha KalluTaJIHO (1)I/IH8HCI/IpaHOTO IMeH3UCKO
OCUTYPYBame, Ha jaceH 1 pa30Mp/IMB HAUKMH 3a rpafaHuTe

en 2.3

O6nact: OgHOCH CO jaBHOCT M eiyKaluja

1. O6jaByBamwe u criogenyBawe Ha MHGOPMALIMU U MOAATOLM 3a YYECHUIUTE, 3aMHTepeCcupaHuTe
CTPaHM Y MOLIMPOKA jaBHOCT

2. CripoBeplyBawe aKTHMBHOCTM 3a TOAUTHYBalke Ha CBecTa HA jaBHOCTA 3@ KalUTaIHO
(bvHAHCHUPAHOTO MEH3UCKO OCUTYPYBaHe

Hocurenn: 00JC, CUK, CUMC
Copa6otuuiu: Octanatute OE

O6msact: CtaTucTuuka aHaausa

3. CrarucTtuyka aHaju3a U u3paboTka Ha M3BEIITau 3a COCTOjOUTE BO KAMUTAJIHO (PMHAHCUPAHOTO
MEeH3KMCKO OCUTYPYBakbe

1



4. Pa3srynepmyBarme Ha MOYKHOCTA 3@ KpeMpame Ha CTaTUCTUYKA Beb ajaTKa MpeKy Koja Ke ce 0BO3MOYKU
npe3eMan€e Ha BPeMEHCKU CepUU U TMOorojieM obeM Ha CTaTUCTUYKHU MOJATOLM 3a aHAIM3U U Ha
Ha/IOBOPEIIHU KOPUCHUIIN

Hocurenu: CUMC, OU, COK, CUK
Ob6nact: OuleHKa Ha pU3UIHU
5. Pa3srnepyBame Ha aHKETHU HA IMTEeH3UCKUTE JIPYIITBA

Hocurenu: KOP

Crparerucka njea 2 - Ilen 2.4

YHanpejiyBame M OJIp)KyBame Ha CTAOMJIIHO M TPAHCIAPEHTHO KAMUTAJIHO
Crparerucka nen 2 ¢UHAHCMPAHO IMEH3MCKO OCHUIypyBame [ITO ja HMMa IMOJJpIiKaTa Ha
YJIEHCTBOTO U jaBHOCTA
YHanpegyBawe Ha KBaJUTETOT HAa MH(MOPMAIUUTE IITO CEe AOCTaByBaaT [0
YJIeHOBUTE HAa IMeH3ucKuTe (OHIO0BU BO BPCKa CO HUBHUTE IMpaBa, 0OBPCKU U
WHTEpecH, Co 1ieJl Jia U3rpazu aoBepba BO CHUCTEMOT M Ha TPaHCIApPeHTeH U
eduKaceH HAUKMH Jla T 3a7]0BOJIM OapamaTa Ha YIeHOBUTE

Len 2.4

O6nact: I'pr>ka 3a WiIeHOBU M 3alITUTA HA IMOTPOIIYBaYM

1. Pa3BuBame cuCTeM 3a MPEeTCTAaBKU O] YJIIEHOBUTE U pelllaBarmbe Ha MpobjeMuTe Ha YJIEHOBUTE
PepoBHO MH(pOpMUpake Ha WIEHOBUTE 32 HUBHUTE MpaBa v 00BPCKU

3. KOMYHI/IKaHI/Ija CO IIEH3UCKUTE JPYHITBA BO BPCKaA CO ITOBPATHUTE OATOBOPU OZf YJIIEHOBHUTE 3a 3€JIeH
IMJINK

4. KoHTponupawe Ha KBaJUTETOT Ha pa3roBOPUTE CO WIEHOBUTE O] CTpaHa Ha OJTOBOPHU JIUIA
Hocurenu: 00JC, CUK, CDK, CUMC, KKKP

O6nact: AreHTu

5. A>I<yp1/lpa}be Ha IIporpamMa 34 UCIUT HAa alreHTHU 1 OPpraHrU3rpal-€ Ha UCIIHUT 3a ar€HTH
6. PeFI/ICTpI/IpaHJe Had areHTuTe U OApP KyBalhe€ Ha PeriCTapOT HA al'€HTU Had ITeH3UCKU APYLITBA

Hocurenu: CUMC, CIIP, OJIIINY, IIBITUA, KBII
Ob6nact: CynepBu3suja
7. KoHTposia Ha areHTH Ha MEH3UCKU APYUITBA U MOCTAlyBaH€e MPOTUB CEKaKOB BHUJ IMOTPEIIHO

nH(bOpMUparke Ha WIEHOBUTE O] CTPAHa Ha areHTUTE Ha MeH3UCKUTe JIPYIITBa
8. KonTposia Ha MaTepujaauTe U AKTUBHOCTUTE 32 MAPKETUHT HA TMEH3UCKUTE JIPYIITBa

Hocutenu: CUK
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Crparerucka njea 2 — Ilen 2.5

YHanpejiyBawe M OJip)KyBambe Ha CTAaOWJIHO M TPaHCHAPEHTHO KAIUTaJIHO

CrpaTterucka njen 2 ¢uHaAHCUPAHO NMEH3UCKO OCUTYPYBame MITO ja UMa MOJJpIIKaTa Ha WIEHCTBOTO

Ien 2.5

M jaBHOCTA
YpenHo ofp)XyBawke U aXypupambe Ha perucrepor Ha UJIeHOBU Ha
3a/I0JDKUTETHUTE MeH3UCKU (POHI0BU

O6nacT: I'proka 3a WieHOBU

Bopemwe Ha peructap Ha WieHOBU Ha 3a/I0JDKUTETHUTE MTeH3UCKU (POHI0BU

PasrienyBame 1 mpoBepKa HA MOAATOLUTE 32 WIEHOBU HA 3aJ]0JDKUTETHUTE TTeH3UCKU (DOH/I0BU
uTo ce pasmenyBaat co @ouaoT Ha [TMOCM u neH3uckuTe gpyuITBa

O6e3benyBale Ha TOHJEp 3a pacrpefenta Ha OCUTYPEHULU BO 3aJ0JDKUTETHUTE MEeH3UCKU
doHmoBU

PasrnegyBame, mpoBepKa M KOHTPOJIA HA MOJATOLMTE 3a YWIEHCTBO BO OOPOBOJHUTE MEH3UCKU
¢oH0BM ITO Ce JOOUBAAT OJ] MEH3UCKUTE APYLITBA

Hocurenu: CUK, CUMC
Copabotuuiu: UT

O6nacT: I'pu>ka 3a NneH3MOHUPAHU YICHOBH

5.

BocriocTtaByBawe ¥ BOZEH-€ Ha perucrtap Ha TMEeH3WOHMPAHU UWIEHOBU Ha 3aJj0JDKUTEJTHUTE
MeH3UCKU (pOHI0BU

Hocurenu: COK
Copab6otuuriu: UT

Obnact: CynepBu3uja

N

KoHTpoa Ha 3awieHyBame U MPEeMUH BO EH3UCKU (DOHJOBU

KoHTpoJsia Ha mojjaTOLUTE Of PErUCTAapOT HA YWIEHOBU BO BTOP U TPET CTOJIO

KonTposia Ha pacrnpefenbata Ha MPUAOHECUTE HA UHIUBUAYAJIHUTE CMETKU HA YIEHOBUTE BO
3a/I0JDKUTETHUTE MeH3UCKUTe (DOHL0BU

KonTposa Ha TpaHchep Ha cpefcTBa Mef'y meH3UCKUTe (POHZOBU U Of] TeH3UCKUTEe (DOH/IOBU

Hocurenu: CUK, COK
Copaboraunu: UT
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Crparerucka njea 2 - Ilen 2.6
YHanpejiyBawe M OJIp)KyBame Ha CTAOMJIIHO M TPAHCIAPEHTHO KAMUTAJIHO
Crparerucka nen 2 ¢uUHAHCMPAHO TEH3UCKO OCHUTYypyBame IITO ja HMMa MNOJJpIIKaTa Ha
YIEHCTBOTO Y jaBHOCTA
Ilen 2.6 ['apaHTHpame Ha BepOoJOCTOjHOCT M KOH3MCTEHTHOCT HA Oa3aTa Ha MoJaToLU

O6nact: I'pu>ka 3a wieHoBM ¥ MH(POPMAIMCKa TEXHOJIOTHja

1. OppykyBame Ha perucTapoT Ha MOZATOLM 32 BTOP U TPET CTOJI0
2. KonTponupamwe Ha MojaToIyTe 38 WIEHCTBOTO BO TPET CTOJIO
3. KonrtuHyupaHa nmepumetapcka samrtuta co firewall, Ha 1[eJIOKyTHHOT mpUCTaTl 10 MOAATOL[UTE

Hocurenu: UT
Copaboraunu: COK u CUK

Obnact: Uudopmaiucka TeXHOJIOTHja

4. Dbekan u uyBamwe Ha MOJATOLIMTE HA CEKYH/lapHa JIoKal[1ja KaKo JieJl O] TUIaHOT 3a KOHTUHYUTET
5. PemoBHO mpaBewme HaA crneuuuUKaMKM 3a HOBU (PYHKUMOHAJIHOCTHM M J0pabOTKH BO
MHOOPMAIMCKHUOT CUCTEM CO LieJI HETOBO MOj00pyBambhe

Hocurenu: UT
Copab6otuuiiu: Octanatu OE

Crparerucka njea 2 — Ilen 2.7
YHanpeayBame M OJp>KyBalbe Ha CTAaOMJIHO M TPAHCIIAPEHTHO KaNUTaJIHO

CTpaTEI‘I/ICKa e 2 (l)I/IHaHC]/IpaHO IMEeH3UCKO OCUTYPYBaAbeE IITO ja HMa NoAipImiKdTad Ha YJII€HCTBOTO
M jaBHOCTA
Ob6e3benyBame Ha YCJIOBM 3a HEIIPEUYEHO CIIPOBe/IyBamke Ha UCIjIaTa Ha MeH3Uu 1
MEeH3NMCK1U HaAOMeCTOLUMW Ha IME€H3WOHUWPAHHUTE YJIEHOBM W IIPOMOBHpPAHKkE€ HaA
BUCOKOKBa/JIMUTETHU IIPpOLeCH IOBP3aHU CO MCIJIaTa HA II€H3UW U IIeH3UCKU
HaJoMeCTOLI

Len 2.7

O6nact: CynepBusmuja

1. KoHTpoJsia Ha ucnjaTaTa Ha MeH3UU U IEH3UCKU HaJJOMEeCTOLY O] TeH3UCKUTe (hOH/IOBU;
CrnpoBenyBamw-e Ha KOHTPOJIAa Ha KBAJUTETOT Ha MPOLieJypuTe, OBJIacTyBamaTa U Ha yCIyTUTe Mpu
WCIJiaTa Ha MeH3Uu 0] TeH3UCKUTe JIpyIITBa

3. OueHka Ha CMpPOBelyBalk-eTO Ha MPOLieCUTe Ha MeH3UCKUTEe JPYIITBA COTJACHO CO 3aKOHCKATa U
MoJj3aKOHCKaTa peryjiaTuba

4. O1ieHKa Ha CIIpOBelyBaH-€TO Ha MpoLleCcuTe Ha MeH3UCKUTe JPYIITBA COTJIACHO CO 3aKOHCKATa U
MoJ3aKOHCKaTa peryjaTuba

5. Crnepeme M KOHTpPOJA HA UH(MOPMAIUUTE KOU MTEeH3UCKUTEe JIPYIITBA T'M JlaBaaT Ha YJEHOBUTE 3a
MPOU3BOJUTE 3a UCIJIaTa HA MeH3Uu
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6. HOCTaHYBaHJe 10 MogHeCeHun >Kajibu 3a UcIuIaTa Ha MeH3Uu 1 KOHTpPOJIA Ha IIOAHEeCeHUuTe »Kasibu 3a
HCIIJIaTa Ha II€H3KWU BO INeH3UCKUTe APYIITBAa

Hocurtenu: COK
Ob6nact: Cynepsu3uja u nH(popMaIMcKa TeXHOJIOrAja

7. HaporpapyBame W NMpoMeHa Ha MHTEPHUTEe mpolecu U uHpopMauuckuor cucreM Ha MAITAC
3apajiv 1[eJIOCHO UMILJIEMeHTHUpame Ha (pa3aTa Ha UCTJIaTa HA TIEH3UU U MMeH3UCKU HaJIOMeCTOLU

Hocurenu: COK, UT
Copab6otuuiiu: Octanatu OE

Crparerucka e 3 — I]en 3.1
[logobpyBame Ha KamalMTeTOT BO HAacoKa Ha 3ajakHyBame Ha CBojaTa
Crparerucka nen3 CynepBM30pCKa M peryJaTopHa yJjora BO KamuTajHo (hUHAHCHMPAHOTO
MEH3UCKO OCUTYPYBambe
Lex 3.1 [TocTojaHo HaArpajyBame Ha mpodecroHaJiu3MOT M CTPYYHOCTA Ha
PAaKOBOOAHUOT OpraH U Bpa6OTeHI/ITe

O6nact: YoBeuku pecypcu

1. U3roTByBame Ha cTpaTervja 3a pa3Boj HA YOBEYKU pecypcu

2. [Inanupame Ha BpaboTyBameTo Bo MAITAC

3. [InaHupame u CrIpoBeiyBame Ha 00YKU HAa BpabOTeHUTe

4. OrieHyBame Ha BpabOTEHUTe U MepeH-e Ha CTeNeHOT Ha 3a/J0BOJICTBO HAa BpaboTeHuTe
5. AHanm3upame Ha oJIMBOT Ha Kagap og MAITAC

Hocurenu: CITP
Copab6otuuiiu: Octanatu OE

Crparerucka gea 3 — Ljen 3.2

IMogobpyBame Ha KamamUMTeTOT BO HAcOKa Ha 3ajakHyBame Ha CBojaTa
CtpaTrerncka esi3 cymepBM30pcKa M peryjiaTopHa yJjiora BO KamMTaJHO (DUHAHCHPAHOTO
MEeH3MCKO OCUTYPYBakbe
32 KontunyupaHo obe3benyBaw-e Ha e(UKACHO yIpaByBate CO PUMIUTE BO
Hex 3. paboTemero

Obnact: Uudopmaiucka TeXHOJIOTHja

1. AKTUBHOCTM 3a TOHATaMOIleH pa3Boj Ha pAenoBHuUTe mpouecu Ha MAIIAC, moBp3aHu co
(byHKUIMOHUpawkeTO Ha KamWTaaHO (UHAHCUPAHOTO MEH3UCKO OCUTYpyBawe (aKypupamwe u
yHaIpeyBame)

2. Opp>KyBame Ha TOCTOjHUTE CO(PTBEPCKHU pellleHH]ja 3a IeJIOBHUTE MPOLeCH MOBP3aHU CO KalTMTAITHO
(bvHAHCHPAHOTO MEH3UCKO OCUTYPYBaHE
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Hocurenu: OU
Copab6oTtuuiiu: Octanatu OF

Ob6nacT: YnpaByBame CO OIIepaTUBHU PU3UILA

OueHyBame Ha CUTE JeJIOBHU IPOLIeCH, YIIAaTCTBA U CUCTEMU

PeBugupame v HajjorpajiyBamme Ha JeJIOBHUTE MPoLiecu

Opp>xkyBame Ha CucTteMoT 3a ynpaByBambe co KBaaureT (MCO 9001:2015) u Herosa pecepTuduKayja

OppyxkyBame Ha CucTeMOT 3a yrpaByBame co 6e3bemHoct Ha uHpopmauuu (MCO 27001:2013) u

HeroBa pecepTuduKalnuja

7. Akypupame Ha IJIaH 3a OMopaByBake BO CJydyaj Ha KaTacTpoda U IJIaHOT 3@ KOHTUHYUTET BO
IeJIOBHOTO paboTeme

8. KoHTUHYUpaHO OlleHyBawe U cyiefiewe Ha pusunute Ha MAITAC

AR AN

Hocutenu: OCOJ, UT, Cute OE
Copaboruuiu: Octanatu OE

Crparerucka njen 3 — Ien 3.3

IMogobpyBame Ha KamalMTeTOT BO HacOKa Ha 3ajakHyBame Ha CBojaTa
Crparerucka ey 3 CcynmepBM30pCKa | peryjJaTOpHa yJjiora BO KamUTaJlHO (UHAHCHPAHOTO
MEeH3MCKO OCUTYPYBambe
CopaboTryBamwe cO Apyrud CyIlepBH30PCKU Teja BO 3eMjaTa U BO CTPAHCTBO,
YJieHyBawe BO Mel'YHApPOJHU 3[Ipy>KeHUja U IPUMeHYBake Ha HAjHOBUTE MPOLIeCU
n IIperiopaKkuv of obJslacta Ha CYHepBI/ISI/IjaTa, KAdKO M y4yeCTByBdbe BO IMPOEKTHU
OpraHuM3vpaHu o4 HaJJIE>KHU MHCTUTYIIUU

Ilen 3.3

O6nact: CopaboTka u ujieHyBamwbe BO 3[Ipy)KeHHja

1. Pa3menyBamwe uHGpOpPMALIMU U YyYE€CTBO Ha cpefbdy CO CYyMepBU30pU U peIeBAHTHU OPTaHU U
VHCTUTYLUM BO Jip>KaBaTa

2. YuecTByBame Ha coctaHouu co MOIIC u gpyru cynepBru3opu BO CTPAHCTBO

3. Komynunupawe co MOIIC u co MefyHapoaHU CyTIepBU30PCKHU Tejla BO BpCcKa CO HUBHUTE UCKYCTBA,
MPOMEHU U MHOBALIUU

4. CnopenyBawe Ha OapaHU MOJATOLM U MH(OpPMALMKU a CO 1ieJ1 U3TOTBYBale Ha UCTPakyBarba U
CTYUH, KaKo U JlecpupHUpame Ha MPAaKTUKH, CTaHAapau v nmpuHuunu Ha MOTIC

Hocutenu: CUMC, Cute OE

O6nact: [IpoexkTn

5. Y‘—IeCTBYBaI—be BO ITPOEKTH KOU Ce ITOBP3aHU CO no,uo6py13aH>e Ha (l)YHI(L[I/IOHI/IpaHJeTO Ha KalluTaJHO
(l)I/IHaHCI/IpaHOTO MEeH3MCKO OCUTYPYBalh€ OPraHM3rMpaHu O] Ha4JIe>)KHU UHCTUTYL N

Hocurenu: Cute OE
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Crparerucka nena 3 — Ljen 3.4
IMomobpyBame Ha KamamudTeTOT BO HACOKa Ha 3ajakHyBame Ha CBojaTa
Crparerucka neji 3 CcynepBM30pCKa W peryjlaTopHa yJjiora BO KamMUTaJHO (PUHAHCUPAHOTO
MEH3UCKO OCUTYPYBambe
JakHewe U oAp)KyBame Ha CBojaTa (PUHAHCHUCKA CTAOMJIHOCT 3apajau
en 3.4 y0Jyia)kyBake Ha BiWjaHUjaTa Ha CUTE CETMEHTH BO JIeJIOKPYTOT Ha JIejCTBYBake
00e36eyBajku epbrKacHO ypaByBame co (GUHAHCUUTE

Ob6nacTt: PUHAHCUCKO yIIpaByBambe

1. Ananu3supamwe Ha puHaHcuckuTe uspemrau Ha MAITAC

2. PeBupupame Ha HajjomecTouuTe mTo ru HarutatyBa MAITAC

3. UctparkyBame HAa HAUMHOT Ha (pMHAHCUPake Kaj CyNepBU30PU U PeryaaTopu ioMa U BO CTPAHCTBO
BO Ip>KaBU CO CJIMYHU MEeH3UCKU CUCTEMU

4. lpepno)kyBawe HA MU3MEHA HA OfApeAOUTe Off 3aKOH CO KOM ce peryjupa (hUHAHCUPaHeTO Ha
MATIIAC

5. CMeTKOBO/ICTBEHO €BU/IEHTUPAH-€ Ha TPAaHCAKIIMUTE MTOBP3aHU CO U3BPIIYBAKETO HA (DYHKIUUTE
u 3agaunte Ha MAITAC u puHaAHCUCKO U3BECTYBaHE

Hocurenu: CADII, CUMC, CIIP
Copab6otuuiiu: Octanatu OE

Crparerucka ijesn 3 — Iler 3.5

[logobpyBame Ha KamalMTeTOT BO HAcOKa Ha 3ajakHyBame Ha CBojaTa
Crparerucka ey 3 CcynmepBM30pCKa | peryjJaTOpHa yJjiora BO KamUTaJlHO (UHAHCHPAHOTO
IMEeH3UCKO OCUTYpyBadmbe
YHarpenyBamwe Ha CBOETO yIpPaByBabe, IJIAHUPAhE, TPAHCIIAPEHTHOCT
M ONIITEeCTBEHA OATOBOPHOCT

Ien 3.5

O6nacT: BHaTpemHa opraH13aiiija ¥ njiaHUPambe

1. Ananusupame Ha epukacHoOCcTa U e(DeKTUBHOCTA BO U3BpITYyBameTO Ha pyHKumuTe Ha MAITAC
2. CraTerucko njaHupame, cjiefielhe U eBajyalifja Ha OCTBapyBamarta U LjeJInTe

3. l'oguurHo ntaHMpame Ha paboTemeTo, GUHAHCUCKUTE CpeZcTBa U jaBHUTe HabaBku Ha MAITAC
4. N3BectyBame 3a pabotemero Ha MAITAC

Hocutenu: TDA, CUMC, CA®DII, CIIP, I'CII
Copa6oruuiu: Ocranatu OE

O6nact: YoBeuku pecypcu

5. M3roTByBame U [OHECyBawe Ha HOBU WJIM M3MEHETH WHTEPHU aKTU U JPYrU JIOKYMEHTHU 3a
paboremero Ha MAITAC
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Hocwurenu: CIIP
Ob6aacT: 3amTuTa HA JITUYHU ITOJATOLA

6. AKTUBHOCTHU 3a 00e30e/yBame Ha 3alITUTa HA JTUYHU MOIaTOLIN
Ob6nacT: OnmmrecTBeHa 0JrOBOPHOCT

7. [Inanupame u CHpoBefyBalke Ha AKTUBHOCTM 3a yHalpeJyBame HA KOMYHHUKaLMjaTa,
OMIITeCTBEHATA OITOBOPHOCT U 3allITUTA Ha YKUBOTHATA CpeivHa

Hocurenu: Cure OE

Ob6nact: BuaTpemHna pesusuja

8. IInanupame, opraHu3upame 1 CIIPOBeIyBal-e Ha BHATPEITHU PEBU3UU
Hocurenu: BP

O6aact: OgHOCH CO jaBHOCT

9. ObjaByBame U CriofieIyBake Ha MH(popMalUuK 1 MOIaTOLM BO BpcKa co paboreweto Ha MATIAC
10. AKTMBHOCTM MOBP3aHU CO CJI000/IeH MpUCTam 0 MHGOPMAIMK O] jaBeH KapaKTep

Hocurenu: O0JC
Copabotuuiiu: Ocranatu OF
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IlpeaBupenu cpefcTBa 3a peaiu3alidja Ha aktTuBHocTuTe Ha MAITAC

AxtuBHocTuTe of ['omumiHaTa mporpama 3a pabora Ha MAIIAC e nmpeaBuzeHo fa ce puHAHCHUpPaAAT O]
conctBenuTe npuxoau mrto MAITAC ke ru peanusupa Bo TeKoT Ha 2022 rojiuHa, COrJIacHO ofipeouTe 3a
(punancupamwe Ha MAIIAC, nponuiranu co wied 56 crtas (3) o1 3aKOHOT 3a 3a/I0JDKUTETHO KalUTaHO
(pHaHCUpaHO MeH3UCKO ocurypyBame. [IporieHeTHTEe MPUXOAU U PacXoiu Ha AreHI[MjaTa 3a CyrepBU3uja
Ha KanuTaJHO (PMHAHCUPAHO MeH3UCKO OCUTYPYBake ce Mpe3eHTUpaHu Bo [0AUIIHUOT (pUHAHCUCKY TIJIaH
3a 2022 rogyiHa, co 00pa3Jio)KeHre 3a BUCMHATA Ha IVTAHUPAHUTE MPUXOIU U PACXO/IU.

3aBpmHa ozpenbda

OBaa mporpaMa BJjieryBa BO CUJIa CJIEJHUOT JieH Off IEHOT Ha 00jaByBambeTO Ha orjlacHaTa Tabja v Ha BeO-
ctpanunjata Ha MAITAC.

[IpercegaTen Ha CoBeTOT Ha eKCHEpPTH,

Maxkcyn Anu
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